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The Department of Education (DOE) and the School Construction Authority (SCA) are proposing an amendment to
the FY2025-2029 Five-Year Capital Plan with a total funding of $20.9 billion. Through this Plan, we will continue
the progress we have made in recent years in expanding and enhancing school infrastructure to meet the needs
of New York City’s future generations of school children. Although the City faces significant economic headwinds,
this $20.9 billion plan demonstrates the City’s unwavering pledge to invest in New York City’s Public Schools.

The FY2025-2029 Plan is organized to encompass efforts in four categories: Capacity, Healthy Schools, Capital
Investment, and Mandated. This Five-Year Capital Plan will continue the City’s long-term commitment of investing
in the creation of new seats, not only in areas of current overcrowding and projected enrollment growth, but also
to help schools comply with state legislation requiring smaller class sizes. The newly created Healthy Schools
category will enable us to allocate funds strategically to promote healthier school environments, advocate for
health and nutrition, and broadening opportunities for physical education. We will also continue to invest in our
existing infrastructure via the Capital Investment category which provides better facilities for New York City’s
students, teachers, and staff. The Mandated category includes funding to meet requirements by local law, City
agency mandates, and other required elements such as remediation and building code compliance projects,
insurance, and emergency projects.

|

In prior Five-Year Capital Plans, we focused primarily on building new seats
where we had identified a need for new capacity. While citywide enrollment
stabilized in recent school years, the City continued to experience reduction
in the overall need for new capacity due to decrease in birth rate over a
decade. In order to assist efforts to achieve compliance with the state’s class
size legislation as well as to advance equity and excellence throughout the
five boroughs, we have shifted our focus to provide targeted support to
schools. As such, we have combined the successful New Capacity program
with the Class Size Reduction program from prior Plans to create a re-
envisioned New Capacity program.

i# Since the publication of the Proposed FY2025-2029 Five-Year Plan in
= November 2023, we have engaged in constructive dialogues with external
| stakeholders, gathering valuable feedback and addressing inquiries. In
February 2025 Amendment to the FY2025-2029 Five-Year Capital Plan, we
incorporated additional details regarding the funding and plans for the New
Capacity Category. We will continue expanding successful key programs such
as Facility Replacement, Capacity to Support the Removal of Temporary
Structures, as well as the Early Learn program. By generating new capacity through all four programs, we will
further increase equity throughout the system.

The Healthy Schools category stands as a testament of our dedication to providing students with an environment
that is not only conducive to learning but also prioritizes their well-being and physical fitness. Within this category,
we are committed to leading the way in pioneering methods for the construction and renovation of school
buildings that support sustainability and energy efficiency. By doing so, we aim not only to meet the immediate
needs of students, but also to set a benchmark for future developments in educational infrastructure. This
visionary approach underscores our commitment to providing an enduring legacy of healthy, vibrant, and
environmentally conscious learning spaces for generations to come.

New York City is faced with challenges to both achieve class size compliance and keep its aging infrastructure in
a state of good repair. The demand for capital investment always exceeds the available funding, so capital needs
must be prioritized to ensure the most critical issues are addressed first. Every year, the SCA conducts a
thorough and in-depth assessment of our existing buildings. This evaluation serves as the foundation for
prioritizing projects within our current building inventory with the ultimate goal of providing facilities that are
secure and conducive to learning.
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The DOE/SCA is dedicated to developing and expanding comprehensive
programs that are closely aligned with educational objectives and priorities.
This integrated approach includes the improvement of bathroom facilities,
increased accessibility for our buildings, augmentation of safety and security
measures, and upgrades to school infrastructure that better supports digital
learning — all with the overarching goal of preparing students for success in
both college and professional careers.

The FY2025-2029 Capital Plan features the following proposed investments:

e $6.98 billion for Capacity. The Capacity program includes five elements:

O

$6.13 billion for New Capacity — funds new seats and helps
alleviate existing overcrowding, responds to ongoing pockets of
growth in certain neighborhoods, and supports schools in their
effort to achieve compliance with the state class size law. In this
Plan, we have merged the New Capacity and Class Size Reduction
programs into one. This consolidation is to recognize that both
programs share a common objective: augmenting capacity and
infusing fresh resources into schools, communities, and
neighborhoods. By streamlining these efforts, we aim to develop
finely tuned solutions to the unique demands of schools and
communities, optimize their impact, deliver more comprehensive benefits, and reach more students in
a timely manner. In addition, we have secured and will continue to seek opportunities to include new
public-school facilities across the city within major, predominantly residential development rezoning
projects in areas of existing or projected overcrowding.

$200 million for Capacity to Support Removal of Temporary Structures — funds the expanded effort
of building capacity to support the removal of temporary structures throughout the city. Building on the
successful implementation of the Temporary Classroom Unit (TCU) removal program, we have extended
this initiative to other temporary structures within our system, particularly targeting schools that might
require additional support due to over-utilization. This investment reflects our continued commitment
to reducing our reliance on temporary structures and providing educational environments that facilitate
effective learning experiences for our students.

$51 million for Temporary Structure Removal/Playground Redevelopment — funds the removal of
temporary structures where schools no longer need those spaces. This program will also allow for the
creation of brand-new playgrounds after the TCUs are removed, enhancing the outdoor recreational
environment for our students.

$400 million for Facility Replacement — funds the development of seats for schools that must be
relocated during this Plan and aims to provide a seamless and undisrupted learning environment for our
students during the transitional period.

$200 million for Early Education — funds our continued effort to incorporate the ACS Early Learn sites
transferred into the DOE portfolio.

e $2.30 billion for Healthy Schools. The Healthy Schools portion of this Plan is comprised of:

O

$1.40 billion for Electrification — includes funding to support electrification of existing buildings,
eliminate reliance on fossil fuels, and provide a cleaner and more sustainable environment. This
pioneering program demonstrates the Adams Administration’s commitment towards ambitious
sustainability objectives.

$350 million for Heating Plant Upgrades — allocates funding to upgrade heating systems in existing
school buildings where electrification is not the optimal option.
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o $373 million for Physical Education Projects — includes funding to modernize and expand our physical
education facilities, including athletic fields, swimming pools, and playgrounds. Recognizing that
physical education constitutes a critical component of comprehensive school instruction, this program
represents an indispensable investment in the overall well-being of our students. By renovating and
expanding our athletic infrastructure, we are not only providing students with state-of-the-art facilities
but are also creating an environment that encourages active participation in sports and physical
activities.

o $180 million for Health & Nutrition Projects — provides funding for the creation of unique educational
spaces, such as learning gardens, with a special emphasis on health and nutrition. Under this program,
funding is also included to extend the successful implementation of the Cafeteria Enhancement
Experience initiative started in the prior Plan that transforms cafeterias into comfortable, pleasant, and
attractive dining environments.

e $7.92 billion for Capital Investment. The Capital Investment portion of this Plan includes two main categories:
o $3.42 billion for the Capital Improvement Program (CIP) — includes exterior and interior building
upgrades and other necessary capital repairs to our buildings, such as life safety and security systems

so that we maintain the highest standards of safety at school facilities for all students.

o $2.89 billion for School Enhancement Projects — strengthens educational opportunities for our
students. This category funds technology enhancements, realignment of existing facilities to better suit
instructional needs, bathroom upgrades, science labs, accessibility, the Innovative, Diverse, Equitable,
Accessible (IDEAS) program, the Career-Connected Learning (CCL) program, and other necessary
improvements.

o In addition, $1.61 billion has been allocated by Mayoral/Council sources for targeted investments at
specific schools.

e $3.72 billion for Mandated Programs. This program provides funding to meet requirements of local law, City
agency mandates, and other required elements such as remediation, building code compliance, insurance,
and emergency projects.

Public Review

. The FY2025-2029 Capital Plan will continue the public input
process implemented since the FY2005-2009 Plan. During this
process, a proposed Plan is released by November 1*. The public
review period extends from November through January, during
which time the DOE/SCA meets with Community Education
Councils (CECs), Community Boards, City Council borough
delegations, and other elected officials. An updated Plan
incorporating the results of the meetings will be released by
February 1st. The Panel for Educational Policy reviews the Plan and,

' if approved, it is forwarded to the Mayor and the City Council for
review and approval as part of the City’s annual budget adoption process in June.

In subsequent years, the DOE/SCA will release amendments to the Five-Year Capital Plan annually. The annual
amendment process allows the DOE/SCA to reassess priorities and to account for shifts in enrollment, variations
in housing growth, changes in building conditions, new educational initiatives, adjustments in the construction
marketplace, and any impact from financial changes implemented by the City or State. This annual review has
proven to be the most effective way to make the Capital Plan a living, working document that, within budgetary
constraints, keeps pace with the needs of the educational system. This process provides increased transparency
and results in expanded review and dialogue for stakeholders. All proposed amendments and original five-year
capital plans are subject to this public review and City Council adoption.

9
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Introduction

The Capacity category encompasses all aspects of creating the
seats necessary to allow for the expansion of our school system.
This category provides the infrastructure necessary to continue
advancing our goals of growth, sustainability, equity, and
resilience. By building new facilities, the City will meet local

Proposed Amendment

$6,976.0mm enrollment demands, support effort to achieve class size

mandates, strategically grow and replace buildings to meet

2025 AdoptedPlan future needs and eliminate our reliance on temporary
$6,975.0mm structures.

While public school enrollment stabilized in the most recent
school year, continuous declines in the city’s birth rate and public school enrollment over the prior years have
decreased the need for new capacity. In response to the State Class Size law, the DOE and SCA have been diligently
collaborating with stakeholders to conduct a comprehensive evaluation and assessment of the viability,
effectiveness, and potential implications of the various strategies required for compliance, including around
ensuring adequate space. The DOE assembled a diverse Class Size Working Group, comprised of dedicated
representatives from diverse backgrounds including parents, advocates, community leaders, educators, and
elected officials. This collective effort constructed a robust toolkit, consisting of an array of resources and
measures tailored to address the diverse needs of schools. Through this collaborative approach, we work to equip
schools with the necessary support and tools to effectively navigate the tradeoffs posed by the Class Size law,
ensuring an optimal learning environment for all students, while prioritizing equity, as the law requires.

In order to respond to the changing needs of our city, we have strategically combined the New Capacity program
and Class Size Reduction program to ensure we can react
more swiftly to the need identified on a more localized level.
This approach ensures that our response is not only prompt
but also finely tuned to the unique demands of each
situation, ultimately enhancing our ability to deliver effective
support in a timely manner. By adapting to these changing
circumstances, we will be able to advance equity across
school districts by appropriately responding to the actual
needs of our schools through the New Capacity program.

After listening to feedback from various stakeholders, and as
a result of close collaboration with the Department of
Education to further understand and assess classroom need
and potential tools available to schools, the February 2025 Amendment identified a dozen districts and sub-
districts for elementary or middle school level seats, as well as two boroughs for high school level seats under the
New Capacity Program. These boroughs, districts and sub-districts were identified because the existing facilities
in those areas were unable to provide sufficient physical space either currently or within the timeframe of the
Plan. The identification was based on the latest enrollment projections, anticipated and approved housing
developments, and the most recent class size compliance data. As is our current standard operating process, we
will evaluate the data and update our plan accordingly on an annual basis. This allocation underscored the broader
need for additional spaces in these areas. Meanwhile, funding remains available for schools in areas not specified
in this Amendment should it be determined that some type of capital strategy is the only feasible solution to
increase their capacity in order to comply with the class size law. By implementing these changes, we can not only
highlight areas with clusters of schools with high level of need but also preserve our ability to promote equity
across the city by addressing the specific needs of individual schools in all localized areas.

13
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In alignment with the priorities of equity and excellence, in
the FY2025-2029 Five-Year Capital Plan the DOE and SCA
continue to recognize the need to create new District 75
seats and to maximize inclusion opportunities in general
education programs for students with disabilities who would
otherwise need to enroll in District 75 programs. This funding
will allow for the identification of new capacity that will meet
District 75 demand and promote inclusive educational
models across the city.

In this Plan, we are extending our successful program of
supporting the removal of TCUs to include other temporary
structures to move closer to our goal of eliminating reliance
on temporary structures. In many instances, these structures
do not provide efficient educational programming space, and this effort will offer the opportunity to rethink and
reimagine a better usage of learning environments while generating additional seats. Funding will go towards the
removal of these temporary structures as well as the construction of new playgrounds to improve outdoor
recreational space available at schools.

Willet Stained Glass Studios, Bay Ridge United Methodist Church Rose Window,
1963/2013, PS/IS 30, Brooklyn

The Facility Replacement program provides funding for replacement sites for schools that must vacate their
current locations, largely due to lease terminations. These replacement schools will provide modern teaching and
learning facilities.

—_— R | | |
In addition to the above capacity efforts, the DOE/SCA has allocated ‘ i
funding specifically to support fully incorporating the Early Learn
portfolio that was transferred from ACS to DOE in the FY2020-2024
Plan.

The DOE/SCA will continue collaborating with our partners in |
government on any land use proposal and will also work with City
agencies to ensure that appropriate resources are in place to mitigate
the impact of any resulting housing growth.

In addition to new construction, the DOE/SCA will continue to employ,
wherever possible, two strategies undertaken in the prior Capital Plans
to create new capacity — developing public/private partnerships and
leasing sites. Public/private partnerships will be supported by the
Educational Construction Fund (ECF). This development vehicle is
focused on constructing mixed-use real estate projects which feature
new school facilities. During prior Capital Plans, the DOE/SCA secured
the opportunity to include new public-school facilities across the city
within several major, predominantly residential, development projects
undertaken by private developers in areas of existing or projected
overcrowding. The partnerships with these developers allowed the
DOE/SCA to provide new school facilities in areas of need with 25
contributions of land or space by those developers. Continuing this practice, seats within developments are funded
for either design or design and construction, including Hudson Square and Hudson Yards in Manhattan,
Greenpoint Landing in Brooklyn, and Halletts Point and Willets Point in Queens. Across the city, we will closely
monitor the enrollment trend while continuing to seek opportunities to collaborate with developers and the City
to create more seats.

Our second strategy is to expand efforts to lease sites. This will allow the DOE/SCA to continue building seats in
districts and neighborhoods where finding property for new construction has proven difficult.

14



Given the time it takes to design and complete school buildings, many of the capacity projects created by the
FY2020-2024 Capital Plan will open over the next several years.

o September 2026: 4,272 seats

o September 2027: 3,237 seats

o September 2028: 696 seats

The table below shows the geographic details of the seats that will be opening through the Capacity program in

the coming years.

Borough School District Sept. 2026 Sept. 2027 Sept. 2028 Total
Manhattan
78M 275 170 445
Bronx
10 696 696
Brooklyn
15 583 583
20 461 461
21 553 553
22 517 517
Queens
24 451 451
25 547 547
26 463 463
29 554 554
30 547 547
78Q 876 1,229 2,105
Staten Island
31 283 283
Total 4,272 3,237 696 8,205
New Capacity
— The creation of additional capacity is directly connected with

$6,125.0mm

2025 AdoptedPlan

$6,125.0mm

the goals of supporting student enrollment growth, achieving
class size mandates, and improving sustainability, access,
equity, excellence, and resilience. In service of these goals, the
DOE/SCA has identified prospective investments by gathering
the best possible information about capacity needs in local
communities and the available resources in the system to
meet those needs as well as adopting the latest planning tools.

This process starts with understanding challenges that can be
solved through structural and systematic solutions. Such
challenges might include overcrowding, patterns of student

enrollment, and unmet demand for particular types of schools or programs within schools. The City will seek

15
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solutions to these challenges first through the resources that already exist within the DOE/SCA. Thus, where the
DOE/SCA proposes future investment in this Plan, we do so having assessed our ability to change structures and
having concluded that capital investment is the optimal — perhaps only — means by which to address current or
future needs.

In close collaboration with the DOE, the SCA updated its annual comprehensive analysis to incorporate current
capacity figures, projected capacity becoming available over the coming years, long-term enrollment trends,
housing projections, and the most recent class size compliance data. This analysis identified specific boroughs,
districts and sub-districts where additional space was needed due to anticipated growth from demographic and
socioeconomic trends, approved housing developments, or the collective need for more instructional spaces to
achieve class size compliance. Funding remained available for schools in areas not specified in the Amendment
should it be determined that some type of capital strategy was the only feasible solution. This strategic approach
ensures that resources are channeled to where capital investment is essential to address space needs thereby
maximizing the program's effectiveness. At the same time, it maintains flexibility to assist schools outside the
designated areas, prioritizing equity and addressing local needs comprehensively.
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The following chart lists the identified and sited projects by district and sub-district. We have also included
information in the chart to show the specific districts where D75 seats have been sited.

Feb 2025 Feb 2025 Feb 2025 N“:;:‘:sr of
District Sub-District Total Funded Funde:d l\_leed Fun'dec.:l Need el
Need (Non-District 75) (District 75) in Process
2 CHELSEA / MIDTOWN WEST* 686 686 0 686
2 TRIBECA / VILLAGE 433 433 0 433
2 UPPER EAST SIDE 451 451 0 0
6 WASHINGTON HEIGHTS / INWOOD 342 342 0 342
8 SOUNDVIEW 104 92 12 104
9 HIGHBRIDGE SOUTH 23 23 0 23
10 SPUYTEN DUYVIL / RIVERDALE / FIELDSTON / NORTH 547 451 9% 547
RIVERDALE
11 VAN NEST / PELHAM PARKWAY 547 451 96 547
12 TREMONT / WEST FARMS 451 451 0 0
14 BEDFORD-STUYVESANT 451 451 0 451
15 CARROLL GARDENS / GOWANUS / REDHOOK 557 461 96 557
20 BOROUGH PARK / KENSINGTON / BENSONHURST 451 451 0 23
20 DYKER HEIGHTS 451 451 0 451
20 OWLS HEAD PARK / PAY RIDGE 547 451 96 547
21 GRAVESEND 451 451 0 35
21 GRAVESEND / OCEAN PARKWAY 47 47 0 47
22 FLATLANDS / MIDWOOD / EAST FLATBUSH 23 23 0 23
24 EFJ;%:;RONA/ SOUTH CORONA / LEFFAK CITY / 451 451 0 0
25 BEECHHURST / COLLEGE POINT / WHITESTONE 451 451 0 119
25 FLUSHING/MURRAY HILL/WILLETS POINT 696 600 96 696
26 BAYSIDE / AUBURNDALE 451 451 0 0
26 OAKLAND GARDENDS / FRESH MEADOWS 288 288 0 288
27 FAR ROCKAWAY 419 323 96 419
27 OZONE PARK / SOUTH OZONE PARK / 696 600 9% 696
RICHMOND HILL / WOODHAVEN
28 REGO PARK / FOREST HILLS / KEW GARDENS / JAMAICA 451 451 0 46
30 LONG ISLAND CITY / RAVENSWOOD 1,146 1,050 96 1,146
31 NEW DORP 764 668 96 764
31 NORTH SHORE 781 685 96 330
31 SOUTH SHORE 451 451 0 0
Brooklyn High School 1,842 1,746 96 1,346
Queens High School 2,010 2,010 0 964
Staten Island High School 1,362 1,266 96 1,362
Citywide 14,596 14,596 0

Total 33,417 32,253 1,164

* District with design-only project
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Sited Projects Summary by Borough

#
B Di
Bldgs # Seats Cost Bldgs # Seats Cost Bldgs Seats Cost Bldgs # Seats Cost

Manhattan $67.18 686 $7.91 0 $0.00 1,570 $144.60
Manhattan 6 0 0 $0.00 1 342 $56.49 0 0 $0.00 1 342 $56.49
Manhattan Total 1 433 $67.18 2 1,028 $64.40 0 0 $0.00 4 1,912 $201.09

Bronx 8 0 0 $0.00 1 104 $5.33 0 0 $0.00 1 104 $5.33
Bronx 9 0 0 $0.00 1 23 $0.63 0 0 $0.00 1 23 $0.63
Bronx 10 1 547 $122.14 0 0 $0.00 0 0 $0.00 1 547 $122.14
Bronx 11 1 547 $143.54 0 0 $0.00 0 0 $0.00 1 547 $143.54
Bronx 12 0 0 $0.00 0 0 $0.00 0 0 $0.00 1 451 $75.79
Bronx Total 2 1,094 $265.68 2 127 $5.96 0 0 $0.00 5 1,672 $347.43
Brooklyn 14 1 451 $70.27 0 0 $0.00 0 0 $0.00 1 451 $70.27
Brooklyn 15 0 0 $0.00 0 0 $0.00 1 557 $171.18 1 557 $171.18
Brooklyn 20 3 1,021 $196.13 0 0 $0.00 0 0 $0.00 4 1,449 $265.24
Brooklyn 21 1 47 $0.98 1 35 $1.21 0 0 $0.00 3 498 $72.39
Brooklyn 22 1 23 $0.40 0 0 $0.00 0 0 $0.00 1 23 $0.40
Brooklyn HS 0 0 $0.00 0 0 $0.00 3 1,346 $378.92 4 1,842 $450.85
Brooklyn Total 6 1,542 $267.78 1 35 $1.21 4 1,903 $550.10 14 4,820 $1,030.33
Queens 24 0 0 $0.00 0 0 $0.00 0 0 $0.00 1 451 $70.21
Queens 25 1 696 $120.42 1 119 $3.97 0 0 $0.00 3 1,147 $174.72
Queens 26 1 288 $45.00 0 0 $0.00 0 0 $0.00 2 739 $114.29
Queens 27 2 1,115 $262.43 0 0 $0.00 0 0 $0.00 2 1,115 $262.43
Queens 28 0 0 $0.00 1 46 $4.17 0 0 $0.00 2 451 $74.49
Queens 30 1 547 $118.51 0 0 $0.00 1 599 $83.98 2 1,146 $202.49
Queens HS 0 0 $0.00 0 0 $0.00 6 964 $100.79 8 2,010 $259.73
Queens Total 5 2,646 $546.36 2 165 $8.14 7 1,563 $184.77 20 7,059 $1,158.36
Staten Island 31 1 330 $91.35 1 764 $196.56 0 0 $0.00 4 1,996 $417.58
Staten Island HS 0 0 $0.00 0 0 $0.00 2 1,362 $444.86 2 1,362 $444.86
Staten Island Total 1 330 $91.35 1 764 $196.56 2 1,362 $444.86 6 3,358 $862.44
Citywide 0 0 $0.00 0 0 $0.00 0 0 $0.00 22 14,596  $1,632.48
Citywide Total 0 0 $0.00 0 0 $0.00 0 0 $0.00 22 14,596 $1,632.48
Total 15 6,045 $1,238.35 8 2,119 $276.27 13 4,828 $1,179.73 71 33,417 $5,232.13
Remaining Site Acquisition Costs** $850.30

Grand Total Including Site Acquisition $6,082.43

*Districts that include seats funded for design in this Plan and construction in the next Plan.

**Includes site acquisition costs for all capacity projects.

Notes: Number of projects may vary depending upon availability and configuration of sites and appropriate leased spaces.
All dollar amounts are represented in millions.
Excludes $42.57 mm for potential site specific/environmental/code cost.

18



Capacity to Support Removal of Temporary Structures

The effort to remove transportable classroom units (TCUs)
began in 2013 and continues to be a focus of the DOE/SCA.
We are expanding this program to include all other temporary
structures in this proposed Plan. Many temporary structures
cannot be removed unless additional capacity is built because

schools are overcrowded. This program funds the

$200.0mm construction of additional capacity in order to remove those

temporary structures where students are currently receiving
2025 AdoptedPlan instruction.

$200.0mm

Temporary Structure Removal/Playground Redevelopment

The DOE/SCA will continue its commitment to remove 23
remaining Transportable Classroom Units as well as 54 other
temporary structures across the city. Presently, 25 of the
remaining 62 TCUs were removed, 14 are undergoing removal
efforts, and we are in ongoing collaboration with the DOE to

strategize the removal of the final 24 TCUs. Sixteen of the 54
other temporary structures are in the process of being
removed while we work on finalizing plans to remove the rest.

Proposed Amendment
$51.1mm ‘

After the temporary structures are removed, schools will
receive brand-new playgrounds to enhance outdoor

2025 AdoptedPlan
$50.0mm

recreational space for our students.

Facility Replacement

The Facility Replacement program allocates $400 million to
provide for the development of seats for schools that must be
relocated. The seats will be provided through new
construction or alternative leasing opportunities, similar to
new capacity.

Proposed Amendment ||
$400.0mm

2025 AdoptedPlan
$400.0 mm
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Early Education

Funding in this category allows for upgrades to certain Early
Learn centers as part of the ACS transfer of a number of sites
into the DOE’s portfolio as well as completing the final Pre-K
center project. The goal is to ensure that our youngest
students are learning in quality facilities.

Proposed Amendment
$200.0mm

2025 AdoptedPlan
$200.0mm
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Photo credit: Andrew Romer
Artwork Credit: Natalia Nakazawa, The Bronx Through Time, 2022, Samara Community School, Bronx
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Healthy Schools

Introduction

Proposed Amendment
$2,302.7mm :

2025 AdoptedPlan
$2,283.9mm

The creation of the new Healthy Schools category
demonstrates our commitment to providing students with
school buildings that not only support learning but also
considers their overall well-being. This category combines
previously successful efforts such as athletic field
improvements and cafeteria enhancements with new efforts
to create a more sustainable city by reducing greenhouse gas
emissions and creating more environmental educational
opportunities.

Electrification

$1,400.0mm

2025 AdoptedPlan
$1,400.0mm

In October 2022, the Administration announced an ambitious
plan, Leading the Charge, to start transitioning all New York
City schools to operate on electric power. With planned
capital funding, the goal is to continue the effort by
electrifying existing school buildings. With this substantial
investment, the City aims to significantly reduce its carbon
footprint and take a major step towards a more
environmentally friendly and energy-efficient educational
infrastructure.

Heating Plant Upgrades

Proposed Amendment
$350.0mm

2025 AdoptedPlan
$350.0mm

This program includes funding to facilitate necessary repairs
and renovations with the most environmentally friendly
energy sources available where electrification is not the
optimal option.
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Athletic Field Upgrades

Proposed Amendment
$153.6 mm

2025 AdoptedPlan
$153.6mm

One of the most visible upgrades we make to our school
infrastructure involves our athletic fields which provide critical
facilities to both schools and communities. Improved facilities
provide a more conducive environment for athletes. Second,
modernized fields enhance the overall experience for
participants, spectators, and the community, fostering a sense
of pride and engagement in schools and their teams. Overall,
investing in athletic fields vyields far-reaching benefits,
positively impacting both the school community and the
broader neighborhood.

Swimming Pool Upgrades

Proposed Amendment
$116.8mm .

2025 AdoptedPlan
$99.5mm

Investing in renovating and upgrading existing swimming
pools to ensure they are operational is crucial for addressing
the shortage of swimming facilities in New York City. Many
children, especially those in disadvantaged neighborhoods,
lack access to proper aquatic education. Pools not only
provide safe and accessible places for children to learn how to
swim but can also provide critical civic infrastructure for the
entire community.

Gymnasium Upgrades

Proposed Amendment
$40.0 mm

2025 AdoptedPlan

$40.8 mm

Some of our existing gym facilities need upgrades to better
serve their school. Upgrading equipment and improving
floors, lighting, and safety measures will greatly enhance the
overall fitness experience for students and positively impact
students’ physical and mental well-being.
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Playground Upgrades

Proposed Amendment
$60.9 mm

2025 AdoptedPlan
$60.0 mm

Providing children with access to an outdoor play space is
essential for their holistic development. It fosters physical
activity, social interaction, and imaginative play. Investing in
safe and high-quality playgrounds is crucial to promoting a
healthier lifestyle from an early age.

Health & Nutrition

Proposed Amendment {258
$30.0mm

2025 AdoptedPlan
$30.0mm

Incorporating funding to create unique instructional spaces
such as learning gardens is invaluable, as it provides students
with hands-on experiences in agriculture, fostering a deeper
understanding of food production, sustainability, and
environmental stewardship. This experiential learning not
only enriches their educational experience but also instills
vital life skills and an appreciation for the natural world.

Cafeteria Experience Enhancement

Proposed Amendment
$150.0mm

2025 AdoptedPlan
$150.0mm

Enhancing the physical condition of cafeterias is crucial in
creating an inviting and appealing environment that
encourages healthy eating habits among students, ultimately
contributing to their overall well-being and academic
performance. Allocated funding builds on the successful
implementation of this initiative in the prior Plan and will
guarantee that students across the city can benefit from
these improvements.
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Capital Investment

Introduction

The Capital Investment category includes two elements — the
Capital Improvement Program and School Enhancement
Projects. The ongoing capital improvements for existing
facilities outlined in the Proposed FY2025-2029 Five-Year Plan
demonstrates the DOE/SCA’s commitment to provide safe
and comfortable learning environments. While progress has
been made in enhancing our school buildings' quality, the
sheer scale and age of our building inventory necessitates
ongoing investments. The Capital Improvement Program
consists of a wide range of construction projects including
building exterior and interior upgrades, and system
replacements. Complementing this, School Enhancement
projects aim to provide upgrades and enhancements to existing facilities to support modern instructional models.

Proposed Amendment
$7,921.6mm

2025 AdoptedPlan
$7,537.5mm

Capital Improvement Program

The emphasis of the prior capital plans was on exteriors, to
safeguard existing buildings from water infiltration, and
interior improvements. Because of the size and age of our
inventory, the efforts to safeguard existing buildings from
water infiltration will continue, and to the extent our funding
allows, additional resources are proposed to fund interior
improvements.

Proposed Amendment
$3,425.0mm

This proposed Plan includes a Capital Improvement Program
for existing buildings totaling $3.42 billion. This funding allows
the DOE/SCA to address the most critical building elements,
those rated “poor” or “fair to poor” by the Building Condition
Assessment Survey (BCAS). A small number of building elements that were rated “fair” but have deficiencies that
may adversely impact life safety, or the structure of the building will also be included.

2025 AdoptedPlan
$3,438.5mm

Capital Improvement Program Overview

Program Proposed Amendment 2025 Adopted Plan
Exterior $2,742.2 mm $2,778.3 mm
Interior $441.8 mm $423.2 mm

Other $241.0 mm $237.0 mm

TOTAL $3,425.0 mm $3,438.5 mm



Exteriors

Proposed Amendment
$2,742.2mm

2025 AdoptedPlan
$2,778.3mm

Water infiltration is the single greatest cause of accelerated
deterioration of existing facilities. The costs stemming from
water infiltration include measures needed to correct damage
to interior walls, floors, and ceilings. It also includes related
asbestos and lead abatement. For that reason, the prior Five-
Year Plans focused on making schools watertight. This Plan
continues that important effort.

The major components of the building exterior are roofs,
parapets, windows, and masonry. If the BCAS ratings for any
building indicated that any of these four major components
were in “poor” or “fair to poor” condition, then most of the

other major exterior components rated “fair” or worse will be included in the project.
The proposed funding for exterior components is summarized below.

Exteriors Overview

Program Proposed Amendment 2025 Adopted Plan

Reinforcing Cinder Concrete Slabs $2.8 mm $7.6 mm

Flood Elimination $654.4 mm $750.5 mm

Reinforcing Support Elements $28.6 mm $25.0 mm

Roofs $634.9 mm $634.3 mm

Parapets $387.4 mm $387.8 mm

Exterior Masonry $673.9 mm $674.1 mm

Windows $359.8 mm $298.9 mm

Safety Systems $0.4 mm $0.1 mm

TOTAL $2,742.2 mm $2,778.3 mm
Interiors
Components of the interior program include electrical
upgrades, plumbing, low-voltage electrical systems, and
mechanical systems that need to be replaced rather than
repaired based on age, condition, and future ability to
maintain. In this Plan, funding will be used to replace

Proposed Amendment |§ antiquated fire alarms, install building-wide public address
$441.8mm systems, and upgrade interior spaces.

2025 AdoptedPlan
$423.2mm

Interior work in occupied buildings continues to be one of our
most challenging undertakings. The SCA has developed
extensive protocols to perform the most intrusive work over
the summer months, schedule work after normal school hours
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during the school year and work closely with the school community to schedule work during holidays. This ensures
the safety of our students and teachers and minimizes the disruption to instructional programs.

The major interior systems addressed are summarized below:

Interiors Overview

Climatecontrol ~ $500mm  $00mm

Low-Voltage Electrical System $110.0 mm $110.0 mm

Lighting Fixtures $0.3 mm $1.4 mm

Interior Spaces $10.0 mm $10.0 mm

Electrical Systems $26.5 mm $6.8 mm

Ventilation $234.0 mm $234.0 mm

Domestic Piping $1.0 mm $1.0 mm

Floors $10.0 mm $10.0 mm

TOTAL $441.8 mm $423.2 mm

School Enhancement Projects

Introduction

This allocation supports technological improvements;
reconfiguration of current facilities to align with instructional
requirements; restroom modernization; science lab upgrades;
accessibility enhancements; the Innovative, Diverse,
Equitable, Accessible (IDEAS) initiative; the Career and
Technical Education (CTE) program; and additional essential
upgrades.

Proposed Amendment
$2,887.1mm

2025 AdoptedPlan
$2,882.0mm

School Enhancement Overview

Facility Enhancements ~~ $1,6347mm  $16300mm
Technology $1,252.4 mm $1,252.0 mm



Facility Enhancements

Proposed Amendment
$1,634.7mm

2025 AdoptedPlan
$1,630.0mm

Facility Enhancements Overview

The Facilities Enhancement program funds upgrades to
interior spaces. This initiative works in conjunction with new
capacity investments to enhance learning environments,
meet schools’ needs, utilize space effectively, and ultimately
elevate student achievement. Projects include improvements
to science labs, libraries, auditoriums, bathrooms, and
physical fitness facilities. The Facilities Enhancement program
also upgrades safety and security systems and expands the
functional accessibility of our facilities.

Program Proposed Amendment 2025 Adopted Plan
Accessibility $800.0 mm $800.0 mm
Facility Restructuring $251.2 mm $250.0 mm
Safety & Security $150.0 mm $150.0 mm
IDEAS: Innovative, Diverse, Equitable, Accessible Spaces $100.0 mm $100.0 mm
Kitchen Upgrades $75.0 mm $75.0 mm
Career-Connected Learning Infrastructure $75.0 mm $75.0 mm
Bathroom Upgrades $61.0 mm $60.0 mm
Elevators $50.0 mm $50.0 mm
Science Lab Upgrades $41.5 mm $40.0 mm
Library Upgrades $15.0 mm $15.0 mm
Auditorium Upgrades $16.0 mm $15.0 mm
TOTAL $1,634.7 mm $1,630.0 mm



Accessibility

The DOE/SCA strives to offer access to a range of programs in
buildings for students with mobility impairments and other
physical disabilities. Building on prior Plans, the City has
increased the funding for this program again to accelerate the
creation of additional accessible options throughout the city
while continuing to upgrade our existing partially accessible
buildings. Partial accessibility renovations include widening
partitions and doors; making public assembly spaces ADA
compliant; creating accessible bathrooms; and installing
wheelchair lifts, ramps, and automatic door openers. Projects
are selected to ensure equity across school districts by the
DOE/SCA’s Accessibility Committee which is a cross-functional
committee that includes the Space Management and District Planning Offices, Office of Accessibility, Division of
School Facilities, Office of Student Enrollment, Division of Specialized Instruction, Office of the General Counsel,
and the School Construction Authority.

Proposed Amendment &
$800.0 mm

2025 AdoptedPlan
$800.0mm

Facility Restructuring

The Facility Restructuring program funds interior renovations
to improve building environments and enhance instructional
offerings at schools. As schools’ needs change over time,
adjustments to existing spaces can be made to more
effectively utilize building resources and optimize learning
environments. The restructuring of existing buildings includes
conversion of extra-large classrooms to create more capacity.

Proposed Amendment |
$251.2mm

2025 AdoptedPlan
$250.0mm

Safety and Security

The Safety and Security Program provides schools with state-
of-the-art security technology as a key component of the
comprehensive strategy to promote and sustain a climate of
safety in all New York City public schools. Enhancements
have been implemented through prior capital plans in the
areas of network-based video surveillance and metal
detection as well as the new Safer Access program initiated
in FY2024 to install a School Entry Locking and Emergency
Notification System in all school buildings.

Proposed Amendment | i
$150.0mm

2025 AdoptedPlan
$150.0mm

In the proposed plan for FY2025-2029, the DOE/SCA will
continue installing Internet Protocol Digital Video Surveillance
(IPDVS). The IPDVS application allows authorized school officials to view live and archived camera images directly
on their computer stations and provides remote viewing capability to authorized personnel from borough and
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central offices. As of October 1, 2025, this application has been successfully implemented in nearly 1,000 buildings
with more than 43,000 camera views online and an additional 365 buildings in the design and construction pipeline
with the expectation that almost all remaining eligible school buildings will have IPDVS operational by 2028.

The IPDVS projects include seamless integration of the security intercom cameras installed as part of the Safer
Access program. In addition, an estimated 150 to 200 sites that had IPDVS installed between 2010 and 2013 will
receive a complete technical refresh, including the replacement of their current cameras that are no longer
supportable with the latest digital cameras that provide much greater resolution and viewing clarity than those
previously deployed.

IDEAS: Innovative, Diverse, Equitable, Accessible Spaces

This program category will continue to foster the creation of
dynamic and innovative learning spaces in ways that empower
communities, showcase students’ voices, encourage new
partnerships, and advance diversity, integration, and
inclusion. These efforts will further support the DOE’s work to
educate through equity and excellence by providing access to
21st century learning opportunities to more students across
New York City.

Proposed Amendment j
$100.0mm

2025 AdoptedPlan
$100.0mm

Kitchen Upgrades

Upgrades to kitchen facilities provide school food staff with
new equipment, such as walk-in refrigerators and freezers,
and air conditioning in kitchen areas to offer a more
comfortable working environment for school food staff.

Proposed Amendment
$75.0mm

2025 AdoptedPlan
$75.0mm
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Career-Connected Learning Infrastructure

Proposed Amendment
$75.0mm

2025 AdoptedPlan
$75.0mm

Investing in Career-Connected Learning Infrastructure is
critical for expanding educational opportunities and
equipping students with practical, job-specific skills to help
them be prepared for future careers. Additionally, investment
in Career-Connected Learning Infrastructure promotes
inclusivity and equity. It provides a valuable alternative for
students who may not thrive in a traditional academic setting,
ensuring that all learners have access to meaningful
educational pathways. As technology advances and industries
transform, there is an increasing need for workers with
specialized skills. By investing early in a student's educational

journey, we prepare them to enter the workforce with a competitive edge to meet the demands of a dynamic and

rapidly changing job market.

Bathroom Upgrades

Proposed Amendment
$61.0mm

2025 AdoptedPlan
$60.0 mm

As our large inventory of buildings ages, the need to upgrade
certain facilities within our buildings becomes more pressing,
and bathroom upgrades are frequently requested by the
school community. Although bathrooms are functional, some
may be outdated. Under this proposed Plan, we will continue
efforts to upgrade student bathrooms.

Elevators

Proposed Amendment
$50.0mm

2025 AdoptedPlan
$50.0 mm

These funds are dedicated to repairing, upgrading, and
modernizing elevators. This not only keeps them in good
working order but also ensures all students and staff can easily
access each floor of tall, multi-story school buildings.
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Science Lab Upgrades

One of the DOE/SCA’s priorities is to provide quality
instructional space for science classes. Funding dedicated in
prior Plans significantly increased access to science labs for
students across the city. This Plan will continue efforts to
improve science labs in schools.

Proposed Amendment
$41.5mm

2025 AdoptedPlan
$40.0 mm

Library Upgrades

Libraries play a crucial role in fostering a love of reading and
offer access to a diverse range of educational resources.
Capital investment to maintain and modernize school libraries
is important for student academic achievement and
development.

Proposed Amendment [
$15.0mm

2025 Adopted Plan
$15.0mm

Auditorium Upgrades

Auditoriums are an important part of schools and serve as a
versatile space for not only school assemblies and ceremonies
but also play host to cultural events, theatrical productions,
concerts, and community meetings. These gatherings foster a
sense of belonging and provide valuable opportunities for

artistic expression, skill development, and collective

Proposed Amendment ; ’ - ) )
enrichment. This program will continue prior efforts to

$16.0 mm

upgrade and improve these spaces.
2025 AdoptedPlan
$15.0mm
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Technology Enhancements

Introduction

The FY2020-2024 Five-Year Capital Plan funded a wide range
of programs to increase the technological capacity of schools
including: increasing bandwidth, procuring mobile devices for
students, creating a disaster recovery data center, upgrading
the primary data center, and replacing several legacy
application systems.

Proposed Amendment p ¥ GT
$1,252.4mm

The FY2025-2029 Capital Plan builds on the work done in the
prior plan and will fund further bandwidth increases and
investments to replace outdated telephone systems. It also
funds upgrades to the DOE’s data security tools, replacement
of additional legacy application systems, and purchase of student mobile devices for high-priority needs.

2025 AdoptedPlan
$1,252.0mm

The DOE has significantly increased the number of wireless-enabled devices available to students. Over one million
devices connect to the DOE’s network, and this number is expected to grow as more students and teachers access
online resources. Additionally, the bandwidth in school buildings should meet the Federal Communications
Commission’s E-Rate Modernization Order, which recommends a bandwidth allocation of 1 Gbps per 1,000
students. To achieve this standard, the DOE/SCA will continue to invest in the necessary network infrastructure
and wireless technology to create a resilient, scalable, and robust core network that enables schools to meet the
instructional needs of students and supports future digital education goals.

The DOE plans to use fifty-six percent of the overall program funding to refresh core data network infrastructure
at schools. This is inclusive of essential network cyber security tools working together to protect network
resources, firewalls, and IDS/IPS. Each one is important to monitor and control access to network resources, data
confidentiality, integrity, and availability. This upgrade also includes data network infrastructure and wireless
access points that allow more concurrent connectivity at much higher speeds and improved bandwidth. The
modern classroom has become an “always connected learning atmosphere,” and these upgrades will support
current and future technology challenges and initiatives. One
such upcoming need is supporting the transition to the New
York State online assessment by ensuring higher connection
speeds with intensive concurrent users. New York State’s
Smart Schools Bond Act will support the cost to modernize
the infrastructure backbone of public-school buildings and
purchase classroom technology including laptops, tablets,
and desktops throughout the five boroughs. This will afford
students more access to educational applications aimed at
differentiated instruction and blended learning programs.
Supporting digital learning and teaching initiatives requires
our school buildings to have the ability to accommodate the
ancillary devices and components that allow students and educators to connect to the internet and/or servers
where digital resources reside. The DOE/SCA will also purchase and install equipment to properly cool and secure
the network infrastructure equipment in more than 300 school buildings.
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Twenty-two percent of the planis allocated to replacing obsolete, unsupported, and end-of-life telephone systems
in 800 schools that no longer provide the functionality needed to support day-to-day operations. Transitioning to
voice over IP telephony using schools’ upgraded data networks will reduce tax levy costs for the DOE and
modernize telephone services. Replacing these outdated phone systems will improve call capacity, improve the
user experience, reduce the frequency of school-wide or partial outages, address current safety concerns, and
improve system reliability. These new telephone systems will further foster collaboration and communication
among school administrative staff, teachers, and parents.

Five percent of the plan is dedicated to enhancing network data security, protecting sensitive information from
unauthorized access, modification, or destruction, regardless of where it is. It involves using measures like
encryption, multi-factor authentication (MFA), and data loss prevention (DLP) to secure data throughout its
lifecycle. This is necessary so that our students can access the internet and other instructional content safely and
securely. We also will monitor and analyze security data from various sources to detect and respond to potential
threats in real-time, and consolidate and preserve this data for analysis and use in incident response investigations.

Five percent of the program allocation will fund acquiring devices for students. This will allow schools to obtain
centrally-funded devices for students with high-priority needs to ensure these students are connected to digital
resources anywhere and anytime.

The remaining twelve percent of funding will be used to replace critical, legacy applications that help
administrators support the goals and efforts of students and educators. These upgrades will improve the DOE’s
existing finance systems, human resources systems, payroll systems, and other enterprise applications that will
help the DOE meet critical operational needs.

Technology Enhancements Overview

Enhancement Proposed Amendment 2025 Adopted Plan
Classroom Connectivity Universal (CCU) $675.0 mm $675.0 mm

MDF Upgrades $25.0 mm $25.0 mm
Telephone Upgrade (Voice over IP) $280.0 mm $280.0 mm

Data Security Tools $42.0 mm $42.0 mm
Advanced Network Routing $24.0 mm $24.0 mm

Fund 20K Devices per Year $58.4 mm $58.0 mm

Finance Systems $70.0 mm $70.0 mm

Human Resources and Payroll Systems $50.0 mm $50.0 mm

Other Enterprise Applications $28.0 mm $28.0 mm

$1,252.4 mm $1,252.0 mm
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Artwork Credit: Béatrice Coron, Set Your Future in Motion, 2022, Benjamin N. Cardozo High School Annex, Queens
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