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NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

Tweed Courthouse
52 Chambers Street
New York, New York 10007

August 14, 2025
10:00am

AGENDA

COMMENTS BY THE CHAIR

COMMENTS BY THE PRESIDENT

ACTION ITEMS:

1.

2.

<3

4.

Approval of the Minutes of the May 15, 2025 Meeting
Approval of the next-ranked firm

Approval of the Award of Personal Services Contracts More than
One Year in Length

Approval of Whistleblower Policy and Operating Guideline

INFORMATION ITEMS:

5.

6.

Contracts Report

Construction Projects Status Report

PUBLIC COMMENT PERIOD
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MEETING OF THE TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

SCA Headquarters
25-01 Jackson Avenue
Long Island City, NY 11101

3:00pm
May 15, 2025

Trustees Present

Dan Weisberg, First Deputy Chancellor for
Chancellor Melissa Aviles-Ramos, Chairperson
Peter McCree, Trustee
Elizabeth Bergin, Trustee

School Construction Authority:
Nina Kubota, SCA President & CEO
Nadine Rivellese, General Counsel
Jessica Reyes, Corporate Secretary
Karen Maher, Chief of Staff
Robert Sanft, Chief Operating Officer
Keishanna Dennis, Senior Director

Department of Education:

Jennifer Maldonado, Board of Education
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Jessica Reyes, Corporate Secretary of the New York City School Construction
Authority (SCA), called the meeting to order at 3:08 p.m. A quorum was present to
conduct business. Ms. Reyes noted for the record that the meeting was duly noticed in
accordance with the New York State Open Meetings Law and that all Trustees had been
notified.

Ms. Reyes began the meeting by introducing newly appointed Trustee member
Elizabeth Bergin to the board. She then turned the floor over to First Deputy Chancellor
Daniel Weisberg, who welcomed Ms. Bergin, stating that the SCA was excited about her
appointment. Trustee McCree concurred.

Nina Kubota, SCA President and CEO, also welcomed Ms. Bergin and informed
the Board that Ms. Bergin previously worked at the SCA from 1999 to 2012 and currently
serves on the SCA’s Audit Advisory Committee. Ms. Kubota noted that Ms. Bergin’s
continued involvement will serve a dual purpose and benefit to the Authority. Ms. Kubota
thanked Ms. Bergin for her commitment.

With no further comments or remarks Ms. Reyes proceeded with the agenda.

The first item on the agenda was the approval of the minutes from the March 20,
2025, meeting. No changes were proposed. A motion was made and seconded, and the
following resolution was unanimously adopted:

05-15-25-01 APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN
AT THE MARCH 20, 2025, BOARD OF TRUSTEES MEETING

BE IT RESOLVED, that the minutes of the Board of Trustees meeting of the New York
City School Construction Authority held on March 20, 2025, are ratified, and hereby are,
approved and all actions taken by the Trustees present at such meetings as set forth, are
in all respects, ratified and approved as actions of the Authority.
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The next item on the agenda was the approval of personal services contracts with
performance periods extending beyond one year. Ms. Reyes presented seven categories
of contracts requiring Trustee approval, spanning five departments: two from the
Construction Management Department, two from the Design and Construction Innovation
Management Department, and one each from the Operations Department, the
Architecture and Engineering Department, and the Finance Department.

The first category involved a consulting firm selected to provide qualified
transportation expense benefit services to SCA employees on behalf of the SCA's
Finance Department. The firm selected, Ameriflex Corp., is doing business with the SCA
for the first time. Due to the specific nature of the service, the SCA was unable to identify
a firm with MWBE utilization, and a waiver was granted. Ms. Reyes noted that at the
previous meeting, Trustees requested additional information regarding the number of
firms solicited during the RFP process, and those statistics were now being provided for
each category. For this first category, the RFP was issued for one contract. The SCA
contacted five firms to submit proposals, of which two firms responded. As a result,
Ameriflex Corp. was selected.

The second category involved the selection of three consulting firms to provide
data network integration services. One of the selected firms, Prutech Solutions, Inc., is a
certified MBE vendor. Ms. Reyes stated that although the other two firms did not have or
utilize MWBE participation, they received high scores in evaluation categories such as
appropriateness and quality.of firm experience, methodology and approach, qualifications
and appropriateness of proposed staff, and cost. This RFP was for three (3) contracts.

The SCA reached out to eleven (11) firms to submit proposals; four (4) firms responded.
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Based on the Selection Committee’s voting results, three (3) firms were chosen.

The third category of contracts was for the Design and Construction Innovation
Management Department. The selected firms will provide Building Mechanical, Electrical,
and Plumbing (MEP) Commissioning and Design Review services. The four vendors
selected included MWBE subconsultant participation ranging from 15% to 30%. This RFP
was for four (4) contracts. The SCA contacted twenty-eight (28) firms, and eight (8) firms
submitted proposals. Based on the Selection Committee’s voting results, four (4) firms
were recommended.

The fourth category of contracts was for the Architecture & Engineering
Department. The SCA required the assistance of eight qualified consulting firms to
provide services in connection with Capacity projects. These services include, but are not
limited to, the preparation of feasibility studies and design documents for additions, new
buildings, conversions, and leased facility upgrades. Ms. Reyes noted that MWBE
participation ranged from 30% to 67%, with two (2) of the eight (8) consulting firms being
WBE prime contractors. This RFP was for eight (8) contracts. The SCA reached out to
fifty-six (56) firms and twenty-eight (28) submitted proposals. Based on the Selection
Committee’s voting results, eight (8) firms were selected.

The fifth category of contracts was for the Operations Department, which required
the assistance of two qualified consulting firms to provide catering services. Like the first
category, the SCA was unable to identify eligible MWBE firms for this highly specific
service, and the SCA’s Business Development Department granted a waiver. This RFP
was for two (2) contracts. The SCA contacted ten (10) firms, and three (3) firms submitted

proposals. Based on the Selection Committee’s voting results, two (2) firms were
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recommended. First Deputy Chancellor Daniel Weisberg expressed concern that the SCA
was unable to locate an MWBE vendor. Robert Sanft, Chief Operating Officer, responded
that several logistical considerations, such as proximity to the office and the ability to
deliver on short notice, were prioritized in the selection process.

The sixth category of contracts was for the Construction Management Department,
which required the assistance of four qualified consulting firms to provide Construction
Management Services in connection with the Construction Management Job Order
Contracting (JOC) Program. Two (2) of the selected vendors were identified as MWBE
prime firms, while the other two (2) vendors included MWBE subconsultant participation.
This RFP was for one (1) contract. The SCA reached out to twenty-six (26) firms; six (6)
submitted proposals. Based on the Selection Committee’s voting results, one (1) firm was
recommended.

The final category was for the Design and Construction Innovation Management
Department, which required the assistance of a qualified consulting firm to provide cost
estimating services. These services include, but are not limited to, scoping, design, and
construction phases for various Capital Improvement Projects citywide. The selected
prime vendor is a certified MBE. This RFP was for four (4) contracts. The SCA contacted
forty-two (42) firms; nineteen (19) submitted proposals. Based on the Selection
Committee’s voting results, four (4) firms were selected.

With no further discussion, a motion was duly made and seconded, and the

following resolution was unanimously adopted:
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05-15-25-02 APPROVAL OF THE AWARD OF PERSONAL SERVICES CONTRACTS
WITH A PERIOD OF PERFORMANCE GREATER THAN ONE YEAR IN LENGTH

WHEREAS, the Guidelines for Personal Services Contracts (the "Guidelines"),
adopted by the SCA Board of Trustees on November 15, 2024 state that the SCA
Board of Trustees must approve Personal Services Contracts for more than one (1)
year in length and Supplemental Agreements which extend the duration of a
Personal Services Contract to more than one (1) year in length,

NOW, therefore, be it RESOLVED, that the SCA Board of Trustees hereby
approves the award of Personal Services Contracts as follows:

Competitive Requests for Proposals - Contracts for Services in Excess of One
Year - (Staff Summary Sheets Attached)

Consultant Amount
Ameriflex* NTE $80,000

The SCA’s Finance Department requires the assistance of a qualified consulting firm to
provide Qualified Transportation Expense Benefit Services. The services contemplated
under this contract inciude providing QTE benefits to SCA employees, providing pre-tax
commuter benefits.

Consultant Amount

PruTech Solutions, Inc. (MBE) NTE $7,500,000
I.T Computer Support of New York, LLC NTE $7,500,000
Customs Computer Specialists, LLC NTE $7,500,000

The SCA’s Construction Management Department requires the assistance of three
qualified consulting firms to provide Data Network Integration services. The services
contemplated under this contract include, but are not limited to, developing and
implementing administrative, instructional, and surveillance, hardwired and wireless video
networks at various schools and Department of Education facilities throughout New York

City.

Consultant Amount

EME Consulting Engineering & Architecture Group, LLC NTE $2,000,000
Noresco LLC NTE $2,000,000
Loring Consulting Engineers, Inc. NTE $1,500,000
WSP USA Buildings Inc. NTE $1,500,000

The SCA’s Design and Construction Innovation Management Department requires the
assistance of four qualified consulting firms to provide Building Mechanical, Electrical, and
Plumbing (MEP) Commissioning and Design Review services. The services contemplated
under this contract include, but are not limited to, providing documented assurance that
newly constructed facilities, substantially upgraded facilities, or renovation projects at the
facilities involving building mechanical systems, plumbing systems, electrical power and
lighting systems, other equipment and components that affect energy use, fuffill the design,
functional, and performance requirements of the NYC Department of Education.

Consultant Amount
DiDomenico & Partners, LLP NTE $7,000,000
Pei Cobb Freed & Partners Architects LLP NTE $7,000,000
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Mitchell Giurgola Architects LLP NTE $7,000,000
Perkins & Will Architects, P.C.* NTE $7,000,000
Henning Larsen Architecture P.C.* NTE $5,000,000
Murphy Burnham & Buttrick Architects LLP (WBE) NTE $5,000,000
Ross Barney Architects, P.C. (WBE)* NTE $5,000,000
Edelman, Sultan, Knox, Wood/Architects, LLP NTE $5,000,000

The SCA’s Architecture & Engineering Department requires the assistance of eight
qualified consulting firms to provide services in connection with Capacity projects. The
services contemplated under this contract include, but are not limited to, the preparation of
feasibility studies and design documents for additions, new buildings, conversions, and
leased facility upgrades.

Consultant Amount
Bel-Aire Diner, Inc. NTE $ 225,000
2420 Group LLC NTE $ 75,000

The SCA’s Operations Department requires the assistance of two qualified consulting
firms to provide catering services. The services contemplated under this contract include,
but are not limited to, providing catering services for the SCA following a verbal or written
request from designated staff at the SCA.

Consultant Amount

Jacobs Project Management Co NTE $7,500,000
Bradford Construction Corp of New York (WBE)

STV Construction, Inc. (JV) NTE $7,500,000
The McCloud Group, LLC (MBE) NTE $7,500,000
The Gordian Group, Inc. NTE $7,500,000

The SCA’s Construction Management Department requires the assistance of four
qualified consulting firms to provide Construction Management Services in Connection with
Construction Management Job Order Contracting (JOC) Program. The services
contemplated under this contract include, but are not limited to, providing services for
various Capital Task Force Classroom Conversions, site and exterior probes, flood
elimination projects in scope and design, IEH Asbestos probe and abatement related to
FDNY approval, and assisting Public Art for Public Schools (PAPS) for protection, removal,
and storage of artwork.

Consultant Amount
Dharam Lally & Smith (MBE)* NTE $750,000

The SCA’s Design and Construction Innovation Management Department requires the
assistance of a qualified consulting firm to provide cost estimating services. The services
contemplated under this contract include, but are limited to, scoping, design, and
construction phases on a variety of Capital Improvement Projects at various schools and
facilities citywide.

*Firms that are doing business with the SCA for the first time.
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The next item on the agenda was the approval for a Sole source agreement with
the Gordian Group, Inc. Ms. Reyes stated that this item request the approval from the
board for the continues use of the Job Order Contracting (JOC) system which is a method
used to engage contractors to perform construction and construction-related services
throughout the SCA. She also mentioned that the agreement will have a not-to-exceed
award amount of up to three million dollars with a term of three years and no renewal
options. Ms. Reyes then turned the floor over to Robert Sanft so that he could explain the
agreement in detail.

Mr. Sanft described the JOC system and its three essential components: (1) a Unit
Price Book containing over 50,000 construction tasks, including localized unit pricing for
labor, materials, and equipment; (2) a comprehensive set of specifications outlining SCA-
aligned standards for each task; and (3) a Terms and Conditions document that governs
the contract language. He noted that these documents and processes are used by both
the SCA and its Construction Management Firms.

In response to a question from Trustee McCree regarding whether the Gordian
Group was the sole supplier of the Unit Price Book, Mr. Sanft confirmed that it was. He
offered to provide additional information on how other agencies utilize the JOC model and
the Gordian Group’s services if the Board was interested. He added that although other
organizations may purchase the book and contract the Gordian Group for administrative
services, the SCA intentionally works with the Gordian Group in part to support MWBE
participation in the consulting opportunities created by the use of the system.

Trustee McCree also inquired about the format of the book. Mr. Sanft explained

that it is now available electronically in a format similar to an Excel spreadsheet, although
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it was once issued in hard copy. He further noted that the Gordian Group provides training
for contractors and that the fee structure for the agreement resembles a subscription
service.

Trustee Bergin recalled that the Gordian Group was in the early stages of its
development during her prior tenure at the SCA.

First Deputy Chancellor Weisberg asked what the impact would be if the SCA
chose not to enter into this sole source agreement with the Gordian Group. Mr. Sanft
responded that without the Gordian system, the Authority would face inconsistent unit
pricing for construction tasks, which could lead to inequitable rates and greater
uncertainty.

General discussions were held.

With no further discussion, a motion was duly made and seconded, and the
following resolution was unanimously adopted:

05-15-25-03 APPROVAL OF A SOLE SOURCE AGREEMENT WITH THE GORDIAN
GROUP, INC.

BE IT RESOLVED, that a sole source agreement with The Gordian Group, Inc. with a
not-to-exceed amount of three million dollars ($3,000,000), for training and employment
opportunities for continued use of the Job Order Contracting (JOC) System as a method
for construction procurement., is hereby approved by the Board of Trustees of the New
York City School Construction Authority.

* % %

The fourth item on the agenda was for the approval and adoption of the Code of
Ethics for inclusion in the Annual report to the State Authority Budget Office. Ms. Reyes
introduced the item and turned the floor over to Ms. Rivellese, who has been leading the
drafting effort. Ms. Rivellese began by citing Section 2800(1)(a)(8) of the New York State

Public Authorities Law, which mandates that public authorities include their current Code
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of Ethics in the annual report submitted to the Governor, legislative leaders, State
Comptroller, and the Authorities Budget Office within ninety days of the close of the fiscal
year.

She emphasized that a robust Code of Ethics is critical to promoting transparency,
integrity, and accountability among Board members and staff. Although the SCA has
always had policies that encompass all the topics addressed in the Code of Ethics, the
document provides a clear summary, with guidance on avoiding conflicts of interest,
preserving confidentiality, demonstrating professionalism, and complying with all
applicable legal obligations. Ms. Rivellese noted that the finalized Code will be distributed
to all current employees and new hires and will be posted on the SCA website in
accordance with statutory requirements, reinforcing the Authority’s commitment to public
transparency.

First Deputy Chancellor Dan Weisberg asked whether Ms. Rivellese had reviewed
the Codes of Ethics of other organizations while drafting the SCA’s. Ms. Rivellese
responded that she previously authored a revised Code of Conduct for Con Edison and
drew on that experience in this process. She also reviewed Chapter 68 of the New York
City Charter, the work of the City’s Conflicts of Interest Board (COIB), and the MTA'’s
Code of Ethics as part of her research.

The Trustees unanimously agreed that the draft Code of Ethics was
comprehensive and well-prepared. No further questions or clarifications were raised.

With no further discussion, a motion was duly made and seconded, and the

following resolution was unanimously adopted:
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05-15-25-04 APPROVAL AND ADOPTION OF THE CODE OF ETHICS FOR
INCLUSION IN THE ANNUAL REPORT, AS REQUIRED BY LAW

BE IT RESOLVED, that the Board hereby adopts the Code of Ethics as presented,
and directs that it be included in the authority's Annual Report in compliance with
Public Authorities Law § 2800(1)(a)(8), and that it be made available to all board
members, officers, and employees.

* % %

The fifth item on the agenda was the approval of the guidelines for Personal
Service contracts. Ms. Reyes stated that the SCA normally asks the board for its approval
towards the end of the calendar year but since there was an amendment to the guidelines
we went before the board to request their approval for the amendment. The new
amendment allows the SCA to use existing contracts without bidding if it is determined
that the procurement is in the public interest.

First Deputy Chancellor Dan Weisberg noted that the draft guidelines did not fully
reflect the language outlined in the supporting item memorandum. He referenced the
proposed amendment to Article Ill, Section B(2)(c), which states:

“This year, proposed amendments to Article Ill, Section B(2)(c) of the Contract
Guidelines provide additional clarity regarding the Authority’s ability to procure personal
services through existing contracts held by the City Board of Education, the State of New
York (through the Office of General Services), or the City of New York. Specifically, the
amended language affirms that the Authority may rely on these existing contracts,
provided they were competitively awarded and determine that their use is in the public
interest. In such cases, the Authority shall assume full responsibility for payment to the
vendor.

He asked that the guidelines add the words “competitively awarded” before they
were approved. He asked the other trustees if they concurred with his change to the

amendment. They both concurred, and a motion was made to approve the revision of the

guidelines to state:

11
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“Personal Services, if they are available through an existing competitively
awarded contract between a vendor and, or (i) the city board, or (ii) the State of New York
(OGS), or (iii) the City of New York, provided that in any case when under this paragraph
the authority determines that obtaining such services thereby would be in the public
interest and sets forth the reason for such determination. The SCA shall accept sole
responsibility for any payment due the vendor as a result of the authority’s order.”

With no further discussion, a motion was duly made and seconded, and the

following resolution was unanimously adopted:

05-15-25-05 APPROVAL OF THE SCA GUIDELINES FOR PERSONAL SERVICES
CONTRACTS

BE IT RESOLVED, that the guidelines for personal services contracts of the New York
City School Construction Authority, as amended and restated dated May 15, 2025, as a
true copy of which is attached hereto and made apart hereof, are hereby approved and
adopted.

* % %

The sixth item on the agenda was the appointment of an officer, Vice President of
Human Resources. Ms. Reyes reminded the Board that Ms. Nadine Rivellese was
previously appointed as General Counsel in September 2021, and the current request
was for approval of her additional appointment as Vice President of Human Resources.
In her expanded role, Ms. Rivellese will oversee the Office of the General Counsel,
including the Labor Law Compliance Division, and now Human Resources.

Ms. Kubota provided additional context for the recommendation, noting that
following the retirement of the previous Vice President of Human Resources, Ms.
Rivellese served in the role on an interim basis while the SCA conducted its search. Ms.
Kubota also emphasized Ms. Rivellese’s instrumental contributions to the recent
collective bargaining negotiations, crediting her with helping to bring both the SCA and its
unions to agreement.

Mr. Weisberg and the Trustees congratulated Ms. Rivellese on her appointment.

12
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Mr. Weisberg remarked on the significance of both roles and expressed full confidence in
Ms. Rivellese’s ability to successfully manage the responsibilities of each.
With no further discussion, a motion was duly made and seconded, and the

following resolution was unanimously adopted:

05-15-25-06 APPROVAL OF APPOINTMENT OF NADINE RIVELLESE AS VICE
PRESIDENT OF HUMAN RESOURCES

BE IT RESOLVED, that the Board of Trustees of the New York City School
Construction Authority hereby appoints Nadine Rivellese, Esq. to the position of Vice
President of Human Resources and General Counsel effective May 15, 2025.

* k% %

The last and final item on the agenda was the approval of the SCA's
proposed operating budget for Fiscal year 2026. Ms. Kubota presented the
proposed budget to the Trustees, reviewing each line item in detail and providing
explanations for the increases and decreases across various categories.

During the review, Trustees Bergin and McCree raised questions regarding
the notable increase in the SCA’s cybersecurity insurance coverage from FY 2025
to FY 2026. Specifically, they inquired whether the SCA requires all IT service
providers to carry equivalent levels of cybersecurity insurance coverage.

Mr. Sanft responded that he would be happy to provide a follow-up with
detailed information on the Authority’s cybersecurity insurance requirements and
related procurement standards after the meeting.

With no further discussion, a motion was duly made and seconded, and the

following resolution was unanimously adopted:

13
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05-15-25-07 APPROVAL OF THE SCA OPERATING BUDGET FOR FISCAL YEAR
2026

BE IT RESOLVED, that the Board of Trustees of the New York City School Construction
Authority hereby adopt the SCA’s Annual Operating Budget for the fiscal year ending
June 30, 2026, in the total amount of $295,495,000.

%k k

Ms. Reyes noted that information items, including contract and construction
reports, were provided for the Trustees’ review. Among these was a contract report
detailing all contracts awarded from March 4, 2025 — May 6, 2025, as well as the
construction project status for Fiscal Year 2025 and preparations for the September'2025
school openings.

Ms. Reyes then opened the floor for public comment.
With no further business, a motion was duly made and seconded, and the meeting

was adjourned at 4:20 p.m.
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FOR CONSIDERATION
August 14, 2025

To: The Trustees
From: Nina Kubota
President & CEO
Re: Approval of the next-ranked firm for Architecture and

Engineering Department

BACKGROUND

Pursuant to the Guidelines for Personal Services Contracts (the
“Guidelines”), the SCA Board of Trustees must approve Personal Services
Contracts in excess of one (1) year and Supplemental Agreements which
will extend the duration of a Personal Services Contract in excess of one
(1) year. On March 20, 2025, the SCA Board of Trustees approved the
award of a Personal Services Contract to Semmens Associates —
Landscape Architects.

The scope of work includes design and construction support for various
landscape projects, including but not limited to: playground and athletic
field upgrades, TCU removal and playground redevelopment, paved area
improvements, concrete pavement replacement, tennis court remediation,
green infrastructure enhancements, and other capital projects as outlined
in the SCA’s Capital Improvement Project Manual.

On May 15, 2025, Semmens Associates—Landscape Architects formally
withdrew their proposal. Based on the foregoing, the SCA recommends
awarding the contract to the next highest-ranked firm: Grain Collective
Landscape Architecture & Urban Design PLLC (MBE).



Competitive Requests for Proposals - Contracts for Services in
Excess of One Year - (Staff Summary Sheets Attached)

Consultant ) Amount
Grain Collective Landscape Architecture & Urban
Design PLLC (MBE) NTE $5,000,000

The SCA’s Architecture & Engineering (A&E) Department requires the
assistance of four qualified consulting firms to provide Landscape
Architecture services. The services contemplated under this contract
include, scope, design, and construction support services on a variety of
Landscape projects which include, but are not limited to, playground
upgrades, athletic field upgrades, TCU removal and playground
redevelopment, paved areas, concrete pavement replacement, tennis
court remediation, green infrastructure, and other capital categories
identified by the SCA'’s capital improvement project manual.

REQUESTED ACTION
The Trustees are requested to adopt the following resolution approving the
award of the contracts listed above.

ATTACHMENTS
Resolution
Staff Summary Report

Nina Kubota
President & CEO
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DECISION PAPER

To: Thierry Paret
Vice President, Architecture and Enginegring
From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration
Cc: Nina Kubota
President & CEO
Ce} Office of Inspector General
Cc: Maria Osorio
Senior Director, Operations, Business Development
Cc: Sarah Sinclair
Director, Operations, Contract Administration
Re: Solicitation No. SCA25-00048R
Architecture and Engineering Services in Connection with Landscape Architecture
Date: June 20, 2025
1. Purpose
To obtain your approval to enter into negotiations for the referenced services with Grain Collective
Landscape Architecture & Urban Design PLLC (MBE), as a result of the originally selected firm
Semmens Associate- Landscape Architect, P.C. withdrawing their proposal. Grain Collective
Landscape Architecture & Urban Design PLLC (MBE) is the firm ranked by the Selection
Committee next in line following Semmens Associate-Landscape Architect, P.C.
In accordance with the Request for Proposal (SCA 25-00048R), the SCA requires a professional
consulting firm to provide the SCA's Architecture & Engineering (A&E) Department with
services in connection with Landscape Architecture. These services include, scope, design, and
construction support services on a variety of Landscape projects which include, but are not limited to,
playground upgrades, athletic field upgrades, TCU removal and playground redevelopment, paved areas,
concrete pavement replacement, tennis court remediation, green infrastructure, and other capital categories
identified by the SCA’s Capital Improvement Project Manual. The contract awarded to the firm shall
be in the Not to Exceed amount of $5,000,000, and have a term of three (3) years with no renewal
option.
2. Facts and Discussion

On March 5, 2025, the SCA executed the Decision Summary (see attached) to award a contract to
the selected firms. During the course of negotiations, on May 15, 2025, the SCA was informed

SCA RFP No. 25-00048R A&E Landscape Architecture Page 1 of2



that Semmens Associates — Landscape Architects withdraw their proposal. Based on the above,
the SCA is awarding the contract to the next highest ranked firm Grain Collective Landscape

Architecture & Urban Design PLLC (MBE).

SCA RFP No. 25-00048R A&E Landscape Architecture Page 2 of2
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DECISION SUMMARY

To: Thierry Paret
Vice President, Architecture & Engineering

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration

Re: Solicitation No. SCA25-00048R
Architecture & Engineering Services in Connection with Landscape Architecture

Date: March 5, 2025

This solicitation was issued to assist the SCA’s Architecture & Engineering Department in obtaining up to
four (4) qualified consulting firms to provide Landscape Architecture services. The services contemplated
under this contract include, scope, design, and construction support services on a variety of Landscape
projects which include, but are not limited to, playground upgrades, athletic field upgrades, TCU removal and
playground redevelopment, paved areas, concrete pavement replacement, tennis court remediation, green
infrastructure, and other capital categories identified by the SCA’s Capital Improvement Project Manual.

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.

Due to the Contract Award amount, this procurement was not considered for Discretionary Spend Contract
(DSC).

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.



A&E SERVICES IN CONNECTION WITH LANDSCAPE ARCHITECTURE

DECISION SUMMARY
SCA 25-00048R

NTE

Prime

Sub-Consultants

Contract
Term

$5,000,000

Semmens Associate-Landscape
Architect, P.C

e Ysrael A. Seinuk, P.C. (MBE)

e OCA Architects, Inc. (MBE)

¢ Shenoy Engineering, PC (MBE)

e Langan Engineering,
Environmental, Surveying,
Landscape Architecture and
Geology, D.P.C.

Abel, Bainnson Butz LLP

e Salam & Giacolone Architects,
pP.C

e [i/Saltzman Architects, PC
(WBE)

e Koysman Engineering, PLLC
(WBE)

o Afridi Associates (MBE)

e Lakhani & Jordan Engineers, PC
(MBE)

e Toscano Clements Taylor, LLC
(WBE)

NV5 New York — Engineers,
Architects, Landscape Architects
and Surveyors

e W. Allen Engineers, PLLC
(MBE)

e Lakhani & Jordan Engineers,
P.C (MBE)

e MFS Consulting Engineers &
Surveyors, DPC (MBE)

e Ysrael A. Seinuk, P.C. (MBE)

e Toscano Clements Taylor, LLC
(WBE)

e Historical Perspectives, Inc.
(WBE)

e Caso & Associates, Inc.
(MWBE)

AKREF, Inc.

e PKSB Architects (WBE)

e Shenoy Engineering, PC (MBE)

e LERA Consulting Structural
Engineers (MWBE)

e Toscano Clements Taylor, LLC
(WBE)

e Li/Saltzman Architects, PC
(WBE)

3 Years; no
renewal
option

If the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next
ranked firm: Grain Collective Landscape Architecture & Urban Design PLLC
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FOR CONSIDERATION
August 14, 2025

To: The Trustees

From: Nina Kubota
President & CEO

Re: Approval of the Award of Personal Services Contracts
with a Period of Performance Greater than One Year
in Length

BACKGROUND

Pursuant to the Guidelines for Personal Services Contracts (the
“Guidelines”), adopted by the SCA Board of Trustees on May 15, 2025, the
SCA Board of Trustees must approve Personal Services Contracts in
excess of (1) year and Supplemental Agreements which will extend the
duration of a Personal Services Contract in excess of one (1) year.

Accordingly, the following contracts are presented for approval:

*QOne additional contract was issued to an MWBE under the SCA’s discretionary spend contract process.

Competitive Requests for Proposals - Contracts for Services in

Excess of One Year - (Staff Summary Sheets Attached)

Consuitant Amount
Microdesk LLC NTE $750,000

The SCA’s Architecture & Engineering Department requires the
assistance of a qualified consulting firm to provide Auto CAD Training
Consulting and Customization services. The services contemplated under
this contract include, but are not limited to, providing the SCA with Auto
CAD and BIM consulting services, technical customization of Autodesk
products/product upgrades, and training in Autodesk and Bim
applications.

Consultant Amount
Montrose Surveying Co., LLP NTE $2,500,000
Colliers Engineering & Design, Architecture, Landscaping

Architecture, Surveying, CT P.C. NTE $2,500,000
Paulus, Sokolowsku & Sartor Engineering, P.C. NTE $1,000,000

The SCA’s Design & Construction Department requires the assistance
of three qualified consulting firms to provide the SCA with support services
on a variety of Capital Improvement Program (CIP) and capacity projects
by performing topographical and utility surveys. The services
contemplated under this contract include, but are not limited to,
topographic and property (with utilities) survey maps for the projects on
the areas to be surveyed and denoted. *
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Consultant Amount

Ahuja Partnership Architects (MBE) NTE $1,000,000
Ashok Architecture, PLLC (MBE) NTE $1,000,000
Azar Design Co, Architecture, Landscape Architecture,

Engineering and Surveying, P.C. (MBE) NTE $1,000,000
B4 Architecture LLC (WBE) NTE $1,000,000
Design AIDD Architecture, DPC (MWBE) NTE $1,000,000
Excelsior Engineering services P.C. (MBE) NTE $1,000,000
InfoTran Engineers & Architects, PLLC (MBE) NTE $1,000,000
JMV Architect PLLC (MWBE) NTE $1,000,000
Linearscape Architecture, PLLC (MWBE) NTE $1,000,000
M. Todd Architect, LLC (MWBE) NTE $1,000,000
OBRA Architect, P.C. (MWBE) NTE $1,000,000

Ricardo Zurita Architecture and Planning P.C (MBE) NTE $1,000,000
Sabir, Richardson & Weisberg,

Engineering & Architecture (MWBE) NTE $1,000,000
Watts Architecture & Engineering, DPC (MBE) NTE $1,000,000
Zambrano Architectural Design, LLC (MBE) NTE $1,000,000

The SCA’s Architecture & Engineering Department requires the
assistance of fifteen (15) qualified consulting firms to provide Services in
Connection with the Design Opportunity Partnership Program. The
services contemplated under this contract include scoping, design, and
construction support services on a variety of CIP projects, which include
but are not limited to, roofs, parapets, exterior masonry, windows, building
electrification, climate control systems, fire alarm systems, public address
systems, temporary classroom units’ removal, Universal Pre-K and 3K
Initiatives, Capital Task Force (CTF), Limited Scope Project (LSP),
Administration for Children’s Services (ACS), Path of Travel (PoT) and
other capital projects. Services may also involve the conversion of existing
buildings.

REQUESTED ACTION
The Trustees are requested to adopt the following resolution approving the
award of the contract listed above.

ATTACHMENTS
Resolution
Staff Summary Report i //4
& = N A
- /I-/\;-—f-‘:‘:/'kl—){//
Nina Kubota v
President & CEO
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*Qne additional contract was issued to an MWBE under the SCA’s discretionary spend contract process.



RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

APPROVAL OF THE AWARD OF PERSONAL SERVICES
CONTRACTS WITH A PERIOD OF PERFORMANCE GREATER
THAN ONE YEAR IN LENGTH

WHEREAS, the Guidelines for Personal Services Contracts (the
"Guidelines"), adopted by the SCA Board of Trustees on May 15,
2025 state that the SCA Board of Trustees must approve Personal
Services Contracts for more than one (1) year in length and
Supplemental Agreements which extend the duration of a Personal
Services Contract to more than one (1) year in length,

NOW, therefore, be it RESOLVED, that the SCA Board of Trustees
hereby approves the award of Personal Services Contracts as
follows:

Competitive Requests for Proposals - Contracts for Services in
Excess of One Year - (Staff Summary Sheets Attached)

Consultant Amount
Microdesk LLC NTE $750,000

The SCA’s Architecture & Engineering Department requires the
assistance of a qualified consulting firm to provide Auto CAD Training
Consulting and Customization services. The services contemplated under
this contract include, but are not limited to, providing the SCA with Auto
CAD and BIM consulting services, technical customization of Autodesk
products/product upgrades, and training in Autodesk and Bim

applications.

Consultant Amount
Montrose Surveying Co., LLP NTE $2,500,000
Colliers Engineering & Design, Architecture, Landscaping

Architecture, Surveying, CT P.C. . NTE $2,500,000
Paulus, Sokolowsku & Sartor Engineering, P.C. NTE $1,000,000

The SCA’s Design & Construction Department requires the assistance
of three qualified consulting firms to provide the SCA with support services
on a variety of Capital Improvement Program (CIP) and capacity projects
by performing topographical and utility surveys. The services
contemplated under this contract include, but are not limited to,
topographic and property (with utilities) survey maps for the projects on
the areas to be surveyed and denoted.

Consultant Amount
Ahuja Partnership Architects (MBE) NTE $1,000,000
Ashok Architecture, PLLC (MBE) NTE $1,000,000




Azar Design Co, Architecture, Landscape Architecture,

Engineering and Surveying, P.C. (MBE) NTE $1,000,000
B4 Architecture LLC (WBE) NTE $1,000,000
Design AIDD Architecture, DPC (MWBE) NTE $1,000,000
Excelsior Engineering services P.C. (MBE) NTE $1,000,000
InfoTran Engineers & Architects, PLLC (MBE) NTE $1,000,000
JMV Architect PLLC (MWBE) NTE $1,000,000
Linearscape Architecture, PLLC (MWBE) NTE $1,000,000
M. Todd Architect, LLC (MWBE) NTE $1,000,000
OBRA Architect, P.C. (MWBE) NTE $1,000,000

Ricardo Zurita Architecture and Planning P.C (MBE) NTE $1,000,000
Sabir, Richardson & Weisberg,

Engineering & Architecture (MWBE) NTE $1,000,000
Watts Architecture & Engineering, DPC (MBE) NTE $1,000,000
Zambrano Architectural Design, LLC (MBE) NTE $1,000,000

The SCA’s Architecture & Engineering Department requires the
assistance of fifteen (15) qualified consulting firms to provide Services in
Connection with the Design Opportunity Partnership Program. The
services contemplated under this contract include scoping, design, and
construction support services on a variety of CIP projects, which include
but are not limited to, roofs, parapets, exterior masonry, windows, building
electrification, climate control systems, fire alarm systems, public address
systems, temporary classroom units’ removal, Universal Pre-K and 3K
Initiatives, Capital Task Force (CTF), Limited Scope Project (LSP),
Administration for Children’s Services (ACS), Path of Travel (PoT) and
other capital projects. Services may also involve the conversion of existing
buildings.
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School Construction Authority

DECISION SUMMARY

To: Thierry Paret
Vice President, Architecture & Engineering

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc:  Office of Inspector General

Cc: Maria Osorio
Senior Director, Operations, Business Development

Cc: Sarah Sinclair .
Director, Operations, Contract Administration

Re: Solicitation No. SCA 25-00049R
Architecture & Engineering Services in Connection with AutoCAD Training Consulting and
Customization Services

Date: June 25, 2025

This solicitation was issued to assist the SCA’s Architecture & Engineering Department in obtaining up to
one (1) qualified consulting firm to provide AutoCAD Training Consulting and Customization services. The
services contemplated under this contract include, but are not limited to, providing the SCA with AutoCAD
and BIM consulting services, technical customization of Autodesk products/product upgrades, andtrainingin
Autodesk and BIM applications.

The below firm was chosen during the selection process to receive a requirements-type contract to perform
the required services.

This procurement was considered for Discretionary Spend Contract (DSC) to an MWBE firm
however because BDD was unable to identify an MWBE firm providing AutoCAD Training
Consulting and Customization benefits a waiver was issued to process as an RFP.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.



A&E SERVICES IN CONNECTION WITH AUTOCAD TRAINING CONSULTING AND CUSTOMIZATION

SERVICES
DECISION SUMMARY
SCA 25-00049R
NIE Prime: Sub-Consultants: Cantnact
Term
$750,000 Microdesk LLC No Sub-Consultants Identified 3 Years; no
renewal option

Tf the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next
ranked firm: MicroCAD Training & Consulting, Inc.

Additional information is as follows:

1. Facts and Discussion
A request for the referenced services was initiated by Nelson Wong, Manager of IT, through Maria
Gomez, Senior Director (A&E), on the Justification Memorandum dated November 4, 2024 which is
attached to this Decision Summary. The A&E Department requested the Contract Administration
Division negotiate contract with up to one (1) qualified firm deemed by the Selection Committee as
possessing the appropriate experience and capabilities to perform the referenced services as provided
in the Scope of Services.
As of May 13, 2025, RFP 25-00049R was issued to the six (6) firms reflected in the CMS RFP Long
List printout attached hereto.
Supporting the selection process for this solicitation are the following which are attached hereto:
A. Copy of RFP Letter
B. Appendix A - Scope of Services
C. Appendix B - Compensation and Payment
D. Evaluation Criteria
E. Addendum 1
F. Cost Proposal
e Microdesk LLC
e MicroCAD Training & Consulting, Inc. — the next ranked firm
G. RFP Long List
H. Justification Memorandum
1. Evaluation Tally Sheet Summary
2. Proposal Submission
Addendum # 1 was issued to provide responses to questions raised by prospective proposers.
The following two (2) firms submitted proposals on May 27, 2025 for the referenced services:
1. MicroCAD Training and Consulting, Inc. [2. Microdesk, LLC ]

Page 2 of 3




A&E SERVICES IN CONNECTION WITH AUTOCAD TRAINING CONSULTING AND CUSTOMIZATION
SERVICES
DECISION SUMMARY
SCA 25-00049R

3. Voting Representation

The Selection Committee consisted of the following members who participated in the voting process:

Name Title
1. Nelson Wong Manager, IT, Architecture & Engineering
2. Jomo Charles Managing Architect — B, Architecture & Engineering
3.  Jennifer Ortiz Deputy Director, Business Development
4. Gregory Glasgow Director of Operations, Business Development
5. Robert A. Fahrenbach Managing Engineer - B, Design & Construction Services
6. Remi Chian Director of Operations, Construction Management
7. Sean Connolly Director of Operations, Information Technology

4, Voting Results

On June 20, 2025, the SCA’s Selection Committee met to review the proposal submitted, and
determine the appropriateness, qualifications, and experience of the firm to provide the required
services.

The scores that resulted from the voting are as follows:

TOTAL

CONSULTANTS WEIGHTED O‘I’Q‘f&%"
SCORE
Microdesk, LLC 5992 1
MicroCAD Training & Consulting, Inc. 5183

5. Board of Trustees

The recommendation of the Committee’s selection will be presented to the Board of Trustees at its
next meeting, following Executive Approval.

6. Recommendation

The Committee recommends that the SCA enter into negotiations with the following firm(s) for the
referenced services:

1) Microdesk, LLC

7. Committee Approvals

N. Wong concur non-concur
J. Charles concur non-concur
J. Ortiz concur non-concur

Page 3 of 3
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School Construction Authority

DECISION SUMMARY

To: Stanley Dabhir
Chief Design & Construction Innovation Officer, Design & Construction Services

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Maria Osorio
Senior Director, Operations, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration

Re: Solicitation No. SCA25-00077R
Design & Construction Services in Connection with Topographic and Utility Surveying Services

Date: June 24, 2025

This solicitation was issued to assist the SCA’s Design & Construction Services Department in obtaining up
to four (4) qualified consulting firms to provide the SCA with support services on a variety of Capital
Improvement Program (“CIP”) and Capacity projects by performing topographical and utility surveys. The
services contemplated under this contract include, but are not limited to, topographic and property line (with
utilities) survey maps for the projects on the areas to be surveyed and denoted.

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.

The procurement of these services has been divided into two (2) separate solicitations. The SCA awarded a
direct contract to a certified MWBE firm through the use of the Discretionary Spend Contract process. While
the contracts issued under this RFP fall within the SCA’s statutory authority to utilize the Discretionary Spend
mechanism, BDD has granted a waiver permitting procurement through the RFP process.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.



DESIGN & CONSTRUCTION SERVICES IN CONNECTION WITH TOPOGRAPHIC AND UTILITY
SURVEYING SERVICES DECISION SUMMARY
SCA 25-00077R

Contract
NTE Prime: Sub-Consultants: Term
. Admiral Conservation Services 11, Inc.
$2,500,000 | Montrose Surveying Co., LLP BLD Land Surveyors LLP (MBE)
Colliers Engineering & Design, 3 Years;
$2,500,000 | Architecture, Landscape BLD Land Surveyors LLP (MBE) no
Architecture, Surveying, CT P.C. renewal
TriState Planning Engineering & Land Surveying, P.C. option
$1.000,000 Paul}ls, Spkolowski & Sartor (WBE)
I Engineering, P.C. JED Engineering & Land Surveying, P.C. (MBE)
BLD Land Surveyors LLP (MBE)

Additional information is as follows:

1. Facts and Discussion
A request for the referenced services was initiated by Tej Persaud, Program Coordinator, through
Larry Osborn, Director of Operations (D&C), on the J ustification Memorandum dated February 20,
2025 which is attached to this Decision Summary. The D&C Department requested the Contract
Administration Division negotiate contract with up to four (4) qualified firms deemed by the
Selection Committee as possessing the appropriate experience and capabilities to perform the
referenced services as provided in the Scope of Services.
As of May 23,2025, RFP 25-00077R was issued to the eighteen (18) firms reflected in the CMS RFP
Long List printout attached hereto.
Supporting the selection process for this solicitation are the following which are attached hereto:
A. Copy of RFP Letter
B. Appendix A - Scope of Services
C. Appendix B - Compensation and Payment
D. Evaluation Criteria
E. Addenda 1
F. Cost Proposal
e Montrose Surveying Co., LLP
e Colliers Engineering & Design, Architecture, Landscape Architecture, Surveying, CT P.C.
e Paulus, Sokolowski & Sartor Engineering, P.C.
G. RFP Long List
H. Justification Memorandum
I. Evaluation Tally Sheet Summary
2. Proposal Submission
Addendum # 1 was issued to provide responses to questions raised by prospective proposers.
The following six (6) firms submitted proposals on June 6, 2025 for the referenced services:
1.  Colliers Engineering & Design, Architecture, .
Landscape Architecture, Surveying, CT P.C. 4. Montrose Surveying Co., LLP
2. KC Engineering and Land Surveying, P.C. 5. Paulus, Sokolowski & Sartor Engineering, P.C.
3.

Leonard J. Strandberg and Associates, Consulting 6

Engineers and Land Surveyors. D.P.C. SAM-NY Geospatial, Inc.
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DESIGN & CONSTRUCTION SERVICES IN CONNECTION WITH TOPOGRAPHIC AND UTILITY
SURVEYING SERVICES DECISION SUMMARY
SCA 25-00077R

3. Voting Representation

The Selection Committee consisted of the following members who participated in the voting process:

Name Title
1. Robert Garino Managing Engineer - B, Design & Construction Services
2. Larry Osborn Director of Operations, Design & Construction Services
3. Jennifer Ortiz Deputy Director of Operations, Business Development
4. Ricardo Rivera Project Officer - II, Business Development
5. Remi Chian Director of Operations, VP Construction Management
6. Robert Ras Director of Operations, Building Code Compliance

4. Voting Results

On June 18, 2025, the SCA’s Selection Committee met to review the proposal submitted, and
determine the appropriateness, qualifications, and experience of the firm to provide the required
services. The Summary Evaluation Tally Sheet is attached to this routing package

The scores that resulted from the voting are as follows:

TOTAL

CONSULTANTS WEIGHTED O‘giwld
SCORE

Montrose Surveying Co., LLP 5505 1
Colliers Engineering & Design, Architecture, Landscape

Architecture, Surveying, CT P.C. 5335 2
Paulus, Sokolowski & Sartor Engineering, P.C. 5259 3
KC Engineering and Land Surveying, P.C. 5010 4
SAM-NY Geospatial, Inc. 4695 5
Leonard J. Strandberg and Associates, Consulting Engineers

and Land Surveyors, D.P.C. 4518 6

During the Selection Committee meeting, the Selection Committee members determined that only three
(3) of the six (6) firms that submitted proposals possessed the appropriate experience and capabilities to
perform the referenced services as provided in the Scope of Services. Accordingly, the Selection
Committee recommends that the SCA enter into negotiations with the top three (3) ranked firms.

5. Board of Trustees

The recommendation of the Committee’s selection will be presented to the Board of Trustees at its
next meeting, following Executive Approval.

6. Recommendation

The Committee recommends that the SCA enter into negotiations with the following firm(s) for the
referenced services:

1) Montrose Surveying Co., LLP
2) Colliers Engineering & Design, Architecture, Landscape Architecture, Surveying, CT P.C.
3) Paulus, Sokolowski & Sartor Engineering, P.C.

Page 30f3
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DECISION SUMMARY

To: Thierry Paret
Vice President, Architecture and Engineering

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Gregory Glasgow
Director, Operations, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration

Re: Solicitation No. SCA25-00085R
Architecture and Engineering Services in Connection with the Design Opportunity Partnership
Program (“DOPP”)

Date: May 2, 2025

These contracts are being issued utilizing the Discretionary Spend Contract mechanism to assist the SCA’s
Architecture & Engineering (A&E) Department in obtaining up to fifteen (15) qualified consulting firms to
provide Services in Connection with the Design Opportunity Partnership Program. The services
contemplated under this contract include scoping, design, and construction support services on a variety of
CIP projects, which include but are not limited to, roofs, parapets, exterior masonry, windows, building
electrification, climate control systems, fire alarm systems, public address systems, temporary classroom units
removal, Universal Pre-K and 3K Initiatives, Capital Task Force (CTF), Limited Scope Project (LSP),
Administration for Children’s Services (ACS), Path of Travel (PoT) and other capital projects. Services may
also involve the conversion of existing buildings.

The below MWBE firms were chosen to receive a requirements-type contract to perform the required
services. The Consultants shall follow the requirements set forth on scoping, design, and construction support
services on a variety of CIP projects in Connection with the Design Opportunity Partnership Program.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of qualified Consultants that perform such services has been very successful.



ARCHITECTURE AND ENGINEERING SERVICES IN CONNECTION WITH THE DESIGN OPPORTUNITY
PARTNERSHIP PROGRAM

SCA 25-00085R

Contract
NTE Prime: Sub-Consultants: Term
e Caso & Associates, Inc. (M/WBE)
s CBA Elevator Consultants, LLC (MBE)
e Cerami & Associates, Inc. (WBE)
e Domingo Gonzalez Associates, Inc. (MBE)
e Entech Engineering, P.C. (WBE)
e Grain Collective Landscape Architecture & Urban
Ahuja Partnership Architects Design PLLC (MBE)
(MBE) e Hirani Engineering and Land Surveying, P.C. (MBE)
e Jablonski Building Conservation, Inc. (WBE)
e LERA Consulting Structural Engineers, RLLP (M/WBE)
s RGBK, Inc.
s Shenoy Engineering, P.C. (MBE)
e Steven Winter Associates, Inc. 1 Year;
o Trophy Point, LLC no
Ashok Architecture, PLLC * Fire Violatior.15 Ser\{ices,.lnc. IR N
(MBE) o Samy Abouz‘1d Engineering PC option
e Ysrael A. Seinuk, P.C. (MBE)
Azar Design Co,
oo Lindsepe | . 1o Consiing Cor
and Surveying, P.C. (MBE)
¢ Ellana, Inc. (WBE)
$1,000,000 B4 Architecture LLC (WBE) e Shenoy Engineering, P.C. (MBE)
e Ysrael A. Seinuk, P.C. (MBE)
e Ellana, Inc. (WBE)
Design AIDD Architecture, ¢ BMB Building Consulting
DPC (M/WBE) ¢ Dagher Engineering, PLLC
e Stratford Engineering, LLC
Excelsior Engineering e Sabir, Richardson, Weisberg Engineering and
Services P.C. (MBE) Architecture (MWBE)
e KeRi Engineering PC (MBE)
InfoTran Engineers & e NVS5 New York-Engs, Architects, Landscape Architects
Architects, PLLC (MBE) and Surveyors
e Trophy Point, LLC
ghl\ﬁx,\%rg? jGeHaL e e KeRi Engineering PC (MBE)
o Construction Specifications, Inc.
¢ Boyd Consulting, Inc. (M/WBE)
e Ellana, Inc. (WBE)

Linearscape Architecture,
PLLC (M/WBE)

Hartland Engineering, D.P.C.

[AQ Systems Inc. (MBE)

NV5 New York-Engs, Architects, Landscape Architects
and Surveyors

Robert Silman Associates Structural Engineers, D.P.C.
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ARCHITECTURE AND ENGINEERING SERVICES IN CONNECTION WITH THE DESIGN OPPORTUNITY
PARTNERSHIP PROGRAM
SCA 25-00085R

e Enkay Design & Consulting, LLC

RJ McGee Engineering PLLC

Steady State Structural Engineering, PLLC
AB Consulting (MBE)

Ellana, Inc. (WBE)

Food Service Facilities International (WBE)
Hartland Engineering, D.P.C.

IMV Associates, LLC (M/WBE)

KeRi Engineering PC (MBE)

Lumen Architecture, PLLC (MBE)

s Robert Silman Associates Structural Engineers, D.P.C.

M.Todd Architect, LLC
(M/WBE)

OBRA Architect, P.C.
(M/WBE)

Ricardo Zurita Architecture

& Planning P.C. (MBE) e No sub-consultants

e Robert Derector Telecommunications

e M.G. McLaren Engineering and Land Surveying, P.C.
e Project Cost Associates Corporation (MBE)

e CBA Elevator Consultants, LLC (MBE)

e  W/I Professional Expediting co. Inc. (MBE)
e Roberta Washington Architects, P.C.

¢ R.GBK., INC.

e Elizabeth Kennedy Landscape Architect, PLLC
(M/WBE)

Architectural Lighting Design LLC
Architectural Resources PC

Cerami & Associates, Inc. (WBE)

Dack Consulting Solutions, Inc. (M/WBE)
EME Consulting Engineering and Architecture Group,
LLC

Green Light Expediting LLC (MBE)
Greenman-Pedersen, Inc.

Jablonski Building Conservation, Inc. (WBE)
Setty & Associates, Ltd. PC (MBE)

Studio HIP Landscape Architecture, PLLC
Ysrael A. Seinuk, P.C. (MBE)

Yu & Associates, Inc. (MBE)

Building Conservation Associates, Inc.
Domingo Gonzalez Associates, Inc. (MBE)
Hartland Engineering, D.P.C.

Koysman Engineering PLLC (WBE)

RGBK, Inc.

Setty & Associates, Ltd. PC (MBE)

Steven Winter Associates, Inc.

Studio HIP Landscape Architecture, PLLC
Trinity Consultants, Inc.

VDA, Inc.

Ysrael A. Seinuk, P.C. (MBE)

Sabir, Richardson &
Weisberg Engineering &
Architecture (M/WBE)

Watts Architecture &
Engineering, DPC (MBE)

Zambrano Architectural
Design, LLC (MBE)

e © & @ © © o & & & o (&6 o & @ @
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ARCHITECTURE AND ENGINEERING SERVICES IN CONNECTION WITH THE DESIGN OPPORTUNITY

PARTNERSHIP PROGRAM
SCA 25-00085R

Additional information is as follows:

1.

Facts and Discussion

A request for the referenced services was initiated by Mark Warren, Director (A&E), through Thierry
Paret, Vice President (A&E), on the Justification Memorandum dated March 24, 2025, which is
attached to this Decision Summary. With the consent of SCA’s Business Development Department,
A&E Department requested the Contract Administration Division negotiate contracts with up to
fifteen (15) qualified firms as possessing the appropriate experience and capabilities to perform the
referenced services as provided in the Scope of Services.

Supporting the selection process for this solicitation are the following which are attached hereto:
A. Appendix A - Scope of Services
B. Appendix B - Compensation and Payment Schedule

C. Justification Memorandum

Procurement Summary

These contracts were procured utilizing the Discretionary Spend Contract (DSC) procurement
mechanism. Due to the unique nature of the services required, there are a limited number of firms that
can perform this type of service. These consultants were selected due to their expertise in the area.

Board of Trustees

The recommendation of the User Department selection will be presented to the Board of Trustees at
its next meeting, following Executive Approval.

Recommendation

The User Department recommends that the SCA enter into negotiations with the following firms for
the referenced services:

1) Ahuja Partnership Architects

2) Ashok Architecture LLC

3) Azar Design Co, Architecture, Landscape Architecture, Engineering and Surveying, P.C.
4) B4 Architecture LLC

5) Design AIDD Architecture, DPC

6) Excelsior Engineering Services P.C

7) InfoTran Engineers & Architects, PLLC

8) JMV ARCHITECT PLLC

9) Linearscape Architecture, PLLC

10) M.Todd Architect, LLC

11) OBRA Architect, P.C

12) Ricardo Zurita Architecture & Planning P.C

13) Sabir, Richardson & Weisberg Engineering & Architecture
14) Watts Architecture & Engineering, DPC

15) Zambrano Architectural Design, LLC
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;hool Construction Authority FOR CONSIDERATION
August 14, 2025

To: The Trustees

From: Nina Kubota
President & CEO

Re: Approval of Whistleblower Policy and Operating
Guideline

BACKGROUND

Pursuant to section 2824(1)(e) of the Public Authorities Law, board
members of public authorities are required to establish written policies
“protecting employees from retaliation for disclosing information
concerning acts of wrongdoing, misconduct, malfeasance, or other
inappropriate behavior by an employee or board member of the authority”,

The attached proposed SCA Whistleblower Policy and Operating
Guideline was recently updated. These updates are mainly related to
changes in the recently settled collective bargaining agreements with
DC37 and CWA. This update also explicitly covers non-SCA staff members
who report matters of concern.

REQUESTED ACTION
The Trustees are requested to adopt the following resolution approving the
Whistleblower Policy and Operating Guideline.

ATTACHMENTS
Resolution
Whistleblower Policy and Operating Guideline

e 2 7/
= -
Nina Kubota {
President & CEO



RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY
APPROVAL OF THE WHISTLEBLOWER POLICY AND
OPERATING GUIDELINE

WHEREAS, the SCA is required to comply with Title 2 of Article 9 of
the Public Authorities Law which requires that public benefit
corporations adopt policies protecting employees from retaliation for
disclosing information concerning acts of wrongdoing, misconduct,
malfeasance, or other inappropriate behavior by an employee or
board member of the authority: and

WHEREAS, the SCA has prepared the updated Whistleblower
Policy and Operating Guideline in accordance with the Public
Authorities Law and has presented them to the SCA Board of
Trustees; and

WHEREAS, the Trustees have reviewed the updated Whistleblower
Policy and Operating Guideline and found them to be satisfactory;
now, therefore, be it

RESOLVED, that the SCA Board of Trustees hereby approves the
attached Whistleblower Policy and Operating Guideline.

* % %
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Senoal construction aumoriy - POlicy and Operating Guideline

Title Whistleblower Rights and Protections
Policy Number HR-041

Responsible Office Human Resources

Applicability Employees and Covered Third Parties
Effective Date 03/10/2020

Date Revised 07/01/2025

Overview

All employees, trustees, contingent and temporary staff, and consultants of the New York City School
Construction Authority (SCA) are expected to observe high standards of ethics and to practice
honesty, integrity and compliance with all laws and regulations in the performance of their work. Itis
also the responsibility of all employees, trustees, contingent and temporary staff, and consultants to
report, in good faith, concerns about wrongdoing. The Whistleblower Rights and Protections Policy
and Operating Guideline set forth below is intended to encourage and enable persons to raise
concerns in good faith within the SCA without fear of retaliation.

Key Terms
Employee — Staff member on the SCA payroll, including interns.

Covered Third Party(ies) — Trustee, contingent, temporary staff, former employee, job applicant, and
consultant.

Retaliation — Harassment, coercion, adverse employment action or threats thereof (including but not limited
to discharge, demotion, reduction in pay), or threats to contact or actually contacting immigration officials
about the person or anyone in their household or family, or any other improper deterrence of the right to
report, in good faith, actual or suspected wrongdoing.

Whistleblower — Any person who, in good faith, reports or threatens to report information concerning
actual or suspected wrongdoing by the SCA, an Employee, or Covered Third Party. A person is acting
in good faith if the person making the report reasonably believes that the activity constitutes
wrongdoing, whether such belief is correct.

Wrongdoing — Wrongdoing includes:
1) A violation of federal, state, or local law, regulation or rule or any other criminal conduct

2) Activity that constitutes unethical business activity, including but not limited to corruption,
fraud, theft, embezzlement, accounting irregularities, bribery, kickbacks, misuse of SCA
assets, waste, conflicts of interest, or abuse of authority

3) Any activity that would constitute a substantial or specific danger to public health and
safety.
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Policy
Reporting Wrongdoing

All Employees or Covered Third Parties who discover or suspect wrongdoing shali report such activity to
one of the following:

Their supervisor

Human Resources

The Office of the General Counsel

The Office of the Vice President & Inspector General.

The person to whom the actual or suspected wrongdoing is reported shall immediately refer the
matter for investigation to the Vice President, Human Resources, the General Counsel, or the Vice
President & Inspector General, all of whom may, in their discretion, refer the matter to outside
counsel, the New York City Conflicts of Interest Board, or an appropriate law enforcement agency.

All reported concerns will be investigated. The whistleblower may request that their identity and the
substance of their allegations be kept confidential. Anyone to whom the report is made or who
becomes responsible for investigating the aliegations will take reasonable steps to protect
confidentiality. However, disclosure of a whistleblower’s identity or allegations may become
necessary to conduct an appropriate investigation, or to comply with the law or legal process.

If the person has a reasonable belief that any of the following is true, they may report directly to an
external public body instead of within the SCA first:

* There is an imminent danger to public health or safety

« It could endanger the welfare of a minor

+  Reporting would result in physical harm to the person or someone else

« The supervisor is already aware of the violation and will not correct it

« A notification would lead to destruction of evidence or other concealment of the wrongdoing.

No Retaliation

No Employee or Covered Third Party shall retaliate or attempt to retaliate against any whistleblower for
the good faith disclosure of actual or suspected wrongdoing, or for providing information to any entity
undertaking an investigation of wrongdoing, or for objecting or refusing to participate in activity that they
reasonably believe may constitute wrongdoing, provided that the whistleblower has complied with this
policy with regard to reporting.

Violations and Remedies

Any allegation of retaliation will be investigated. If the allegation is substantiated, the person found to have
engaged in retaliation will be subject to disciplinary action, up to and including termination.

Knowingly making a false or malicious report is a violation of this policy and will result in disciplinary
action, up to and including termination.
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The right to be free of retaliation does not preclude the SCA from taking employment actions relating to an

Employee’s or Covered Third Party’s job performance or misconduct.

A person who has suffered retaliation is entitled to the rights and protections afforded by Labor Law 740.

Resources

LA-03: Conflicts of Interest

Department of Labor - Notice of Employee Rights, Protections, and Obligations Under Labor Law Section

740

Contacts

Title

Department

Phone

Director, Human Resources

Human Resources

718-472-8066

General Counsel

Legal Services

718-472-8220

Vice President & Inspector General

Inspector General

718-901-6679
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School Construction Authority =

FOR INFORMATIONAL PURPOSES
August 14, 2025

To: The Trustees
From: Nina Kubota
President & CEO
Re: Contract Reports for Period 05/7/25 — 08/05/25
BACKGROUND

For information purposes only, attached are the Contract Reports for the
period from May 7, 2025 — August 5, 2025; prepared by the SCA’s Contract
Administration Division, reflecting construction contracts (Part |) and
negotiated personal services contracts (Part Il) executed between May 7,
2025 — August 5, 2025.

REQUESTED ACTION
No action required.

ATTACHMENTS
Contract Reports

.
Nina Kubota

President & CEO
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School Construction Authority "

FOR INFORMATIONAL PURPOSES
August 14, 2025

To: The Trustees
From: Nina Kubota
President & CEO
Re: Construction Projects Status Reports for FY 26 and

2025 and 2026 School Openings

BACKGROUND

For informational purposes only, attached are Construction Projects Status
Reports reflecting Forecasted Construction Starts for Fiscal Year 2026 and
September 2025 and 2026 School Openings.

REQUESTED ACTION
No action required.

ATTACHMENTS
Construction Projects Status Reports

ANina Kubota
President & CEO




NYC School Construction Authority
FY2026 Forecasted Construction Starts
Capacity New Seats To Be Awarded

Data as of: 06-Aug-2025

Build ' Geo CAP Project
School D Address Boro Dist Category Seats
MEDGAR EVERS COLLEGE . 505
BRED SCLOGL ANNEX K134 275 CROWN STREET, BROOKLYN, NY 11225 K 17 © New School
BROOKLYN
P.S. @ 8802 5 AVENUE - : , 547
IRN ST K337 8802 5 AVENUE, BROOKLYN, NY 11209 K 20 New School
E%EEﬁTSH"-'-S HSANNEX- o516 67-01 110 STREET, QUEENS, NY 11375 Q 28 New School 743
P.S. @ 120-08 JAMAICA ! . 606
e e Q578 120-08 JAMAICA AVENUE, QUEENS, NY 11418 Q 27 New School
SIL?E(E@NEBEACH 38 STREET- (517 1 BEACH 39 STREET, QUEENS, NY 11691 Q 27 New School 547
.S/H.S. @ 45 CLEVELAND 5 0 1350
BT S R123 45 CLEVELAND PLACE, STATEN ISLAND, NY 10305 1 New School ,
P.S./.S. @ 27 LANDIS AVENUE - ; 764
fasidiss b ol R125 27 LANDIS AVENUE, STATEN ISLAND, NY 10305 R 31 New School
P.S. @ 1631-1659 ZEREGA ) 47
e X626 1631-1659 ZEREGA AVENUE, BRONX, NY 10462 X 11 New School 5
P.S. @ 6389-6393 BROADWAY - y533 53396303 BROADWAY, BRONX, NY 10471 X 10 New School 547

BRONX
Total Capacity New Seats: 6,336

Total New Seats: 6,336



Project Name

FLORA IANNARELLI
EDUCATIONAL COMPLEX

MILLENNIUM HS - MANHATTAN

P.S. 26 - QUEENS ADDITION

P.S. 160 WALTER FRANCIS
BISHOP - QUEENS ADDITION

P.S. @ 101-11 104 STREET -
QUEENS

P.S. 182 ANNEX - QUEENS

QUEENS INNOVATION CENTER
- QUEENS :

FAR ROCKAWAY HS - QUEENS

ELMHURST EDUCATIONAL
CAMPUS - QUEENS

P.S. 5- STATEN ISLAND
ADDITION

THE TRAVIS COMMUNITY
CAMPUS - STATEN ISLAND

P.S. 105 - BRONX ADDITION

I.S. 101 - BRONX

Total Capacity Buildings: 13

Build
ID

K597

M824

Q026

Q160

Q509

Q278

Q472

Q465

Q744

RO05

R121

X105

X101

NYC School Construction Authority
September 2025 School Openings
Capacity New Seats

Data as of: 06-Aug-2025

Geo CAP Project

Address Boro Dist Category Seats
2202 60 STREET, BROOKLYN, NY 11204 K 21 Lease 640
75 BROAD STREET, MANHATTAN, NY 10004 M 2 Room 165
Conversion
195-02 69 AVENUE, QUEENS, NY 11365 Q 26 Addition 399
145-14 GLASSBORO AVENUE, QUEENS, NY 11435 Q 28 Addition 354
101-11 104 STREET, QUEENS, NY 11416 Q 27 Lease 229
88-13 PARSONS BOULEVARD, QUEENS, NY 11432 Q 28 Lease 100
53-16 NORTHERN BOULEVARD, QUEENS, NY Q 30  New School 3066
11377 '
8-21 BAY 25 STREET, QUEENS, NY 11691 Q 27 Room 59
Conversion
45-10 94TH STREET, QUEENS, NY 11373 Q 24 Room 50
Conversion
348A DEISIUS STREET, STATEN ISLAND, NY 10312 R 31 Addition 290
4074 VICTORY BLVD, STATEN ISLAND, NY 10314 R 31 New School 547
2080 CRUGER AVVENUE, BRONX, NY 10462 X 11 Addition 344
2750 LAFAYETTE AVENUE, BRONX, NY 10465 X 8 Room 104
Conversion

Total Capacity New Seats: 6,347



NYC School Construction Authority
September 2025 School Openings
3K New Seats

Data as of: 06-Aug-2025

< Build Geo CAP Project
Project Name ID Address Boro Dist Category Seats
3K CENTER @ 403 EAST 65
STREET - MANHATTAN M523 403 EAST 65TH STREET, MANHATTAN, NY 10065 M 2 Lease 150
3K CENTER @ 48-18 VAN DAM B
STREET - QUEENS Q444 48-18 VAN DAM STREET, QUEENS, NY 11101 Q 24 Lease 135
Total 3K Buildings: 2 Total 3K New Seats: 285

Total Buildings: 15 Total New Seats: 6,632



Project Name =0
ID
P.S. 206 - BROOKLYN K206

ADDITION

EDUCATIONAL CAMPUS @ 500 Kkogp
19 STREET - BROOKLYN

JOHN DEWEY ANNEX -
BROOKLYN e

LS. @ 4012 FORT HAMILTON 504
PARKWAY - BROOKLYN

I.S. 228 - BROOKLYN K228

NEW YORK HARBOR SCHOOL 14834
ANNEX - MANHATTAN

J.H.S. 216 - QUEENS ADDITION Q216
P.S. 116 - QUEENS ADDITION Q116

P.S. 95 - QUEENS ADDITION Q095

H.S. @ 165-15 88 AVENUE -

QUEENS e
P.S. @ 46-10 70 STREET - 4
QUEENS @340
J.H.S. 25 - QUEENS Q025

FAR ROCKAWAY HS - QUEENS Q465

FLUSHING HS - QUEENS Q460

Total Capacity Buildings: 14

NYC School Construction Authority
September 2026 School Openings
Capacity New Seats

Data as of: 06-Aug-2025

Address

2200 GRAVESEND NECK ROAD, BROOKLYN, NY
11229

500 19 STREET, BROOKLYN, NY 11215

106 AVENUE X, BROOKLYN, NY 11223

4012 FORT HAMILTON PARKWAY, BROOKLYN, NY
11218

228 AVENUE S, BROOKLYN, NY 11223

555 SHORT AVENUE, MANHATTAN, NY 10004
64-20 175 STREET, QUEENS, NY 11365
107-25 WREN PLACE, QUEENS, NY 11433
179-01 90 AVENUE, QUEENS, NY 11432
165-15 88 AVENUE, QUEENS, NY 11432

46-10 70 STREET, QUEENS, NY 11377

34-85 192 STREET, QUEENS, NY 11358

8-21 BAY 25 STREET, QUEENS, NY 11691

35-01 UNION STREET, QUEENS, NY 11354

Boro

Q

Geo CAP Project
Dist

22

15

21

15

21

26

29

29

28

24

25

27

25

Category

Addition

Lease

New School

New School

Room
Conversion

Lease

Addition

Addition

Addition

New School

New School

Room
Conversion

Room
Conversion

Room
Conversion

Seats

517

96

553

487

81

275

463

325

229

876

451

119

37

25

Total Capacity New Seats: 4,534



NYC School Construction Authority
September 2026 School Openings
PRE-K New Seats

Data as of: 06-Aug-2025

S eTla o B Build , .. ~. .. Geo CAP Project _
Project Name ID Address Bare Dist Category Seats
PRE-K CENTER @ 412 63 y .

STREET - BROOKLYN K668 41263 STREET, BROOKLYN, NY 11220 K 20 Lease 90
Total PRE-K Buildings: 1 Total PRE-K New Seats: 90

Total Buildings: 15 Total New Seats: 4,624



