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DRAFT — SUBJECT TO REVIEW AND REVISION

MEETING OF THE TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

Tweed Courthouse
52 Chambers
New York, NY

10:00am
March 20,2025

Trustees Present

Dan Weisberg, First Deputy Chancellor for
Chancellor Melissa Aviles-Ramos, Chairman
Peter McCree, Trustee

School Construction Authority:
Nina Kubota, SCA President & CEO
Nadine Rivellese, General Counsel
Jessica Reyes, Corporate Secretary
Karen Maher, Chief of Staff

Member of the Public:

Katina Rogers, CEC District 15
Leonie Haimson, Executive Director Class Size Matters
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Jessica Reyes, Corporate Secretary of the New York City School Construction
Authority (SCA), called the meeting to order at 10:08 a.m. and confirmed that a quorum
was present to conduct business. She noted for the record that the meeting’s time and
location had been properly noticed in accordance with the New York State Open Meetings
Law, and all Trustees had been duly notified. Members from the public were asked to
lower their voices to maintain order.

Ms. Reyes began the meeting by addressing a question raised at the previous
board meeting regarding Lozier's role in overseeing the Mentor Program. Specifically,
there was concern about whether participation in the program could pose a financial risk
or disadvantage to Lozier in the long term. Ms. Reyes confirmed that there is no financial
risk associated with Lozier's participation and that, in fact, serving in this capacity is
financially advantageous for the firm.

She then welcomed the board members and asked if anyone had any opening
remarks. Hearing none, she proceeded with the agenda.

The first item on the agenda was the approval of the minutes from the January 23,
2025, meeting. No changes were proposed. A motion was made and seconded, and the
following resolution was unanimously adopted:

03-20-25-01 APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN
AT THE JANUARY 23, 2025 BOARD OF TRUSTEES MEETING

BE IT RESOLVED, that the minutes of the Board of Trustees meeting of the New York
City School Construction Authority held on January 23, 2025 are ratified, and hereby are,
approved and all actions taken by the Trustees present at such meetings as set forth, in
all respects, ratified and approved as actions of the Authority.

* % %
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The next item on the agenda was the approval of personal services contracts with
performance periods extending beyond one year. Ms. Reyes presented five categories of
contracts requiring Trustee approval, spanning three departments: two from the
Architecture and Engineering Department, two from Human Resources, and one from the
Information and Technology Department.

The first category involved ten consulting firms selected to provide architectural
and engineering services for various Capital Improvement Program (CIP) projects. Of
these firms, four were identified as MWBE (Minority- and Women-Owned Business
Enterprise) primes, while the remaining six committed to MWBE utilization rates ranging
from 28% to 36%.

The second category, also under Architecture and Engineering, included additional
contracts awarded to firms with MWBE utilization commitments between 25% and 36%.
The third and fourth categories, under the Human Resources Department, were
separated into small and large staffing contracts. All awarded contractors in these
categories were MWBE primes. The fifth and final category, from the Information and
Technology Department, included contracts with a 30% MWBE sub-consultant utilization
rate.

Following the presentation, First Deputy Chancellor Daniel Weisberg thanked Ms.
Reyes for providing a detailed MWBE utilization breakdown for each contract category.
He requested that, in future presentations, the decision summary also include the number
of firms the SCA engaged with during the bidding process, as well as a printout of the

evaluation rubric to show how each firm was scored. Ms. Reyes acknowledged the
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request and agreed to include this information going forward.
With no further discussion, a motion was duly made and seconded, and the
following resolution was unanimously adopted:

03-20-25-02 APPROVAL OF THE AWARD OF PERSONAL SERVICES CONTRACTS
WITH A PERIOD OF PERFORMANCE GREATER THAN ONE YEAR IN LENGTH

WHEREAS, the Guidelines for Personal Services Contracts (the "Guidelines"),
adopted by the SCA Board of Trustees on November 15, 2024 state that the SCA
Board of Trustees must approve Personal Services Contracts for more than one (1)
year in length and Supplemental Agreements which extend the duration of a
Personal Services Contract to more than one (1) year in length,

NOW, therefore, be it RESOLVED, that the SCA Board of Trustees hereby
approves the award of Personal Services Contracts as follows:

Competitive Requests for Proposals - Contracts for Services in Excess of One
Year - (Staff Summary Sheets Attached)

Consultant Amount

Ciardullo Architecture & Engineering, P.C. NTE $5,000,000
Stantec Architecture Inc. NTE $5,000,000
CTA Architects P.C. NTE $5,000,000
Kenny & Khan Architects P.C.(MBE) NTE $5,000,000
OCA Architects, Inc. (MBE) NTE $5,000,000
Pagnamenta Torriani Architects Planners, LLP (WBE) NTE $5,000,000
LHP Architects, PLLC (MBE) NTE $5,000,000
Loci Architecture PLLC NTE $5,000,000
Urbahn Architects PLLC NTE $5,000,000
Jordan Parnass Digital Architecture LLC NTE $5,000,000

The SCA’s Architecture & Engineering (A&E) Department requires the assistance of ten
qualified consulting firms to provide architectural and engineering services such as scoping,
design, and construction support services on a variety of CIP projects. The services
contemplated under this contract include, but are not limited to, roofs, parapets, exterior
masonry, windows, building electrification, climate control systems, fire alarm systems, and
other capital projects.

Consultant Amount

Semmens Associate-Landscape Architect, P.C. NTE $5,000,000
Abel, Bainnson Butz LLP NTE $5,000,000
NV5 New York—Engineers, Architects and Surveyors ~ NTE $5,000,000
AKREF, INC. NTE $5,000,000

The SCA’s Architecture & Engineering (A&E) Department requires the assistance of four
qualified consulting firms to provide Landscape Architecture services. The services
contemplated under this contract include, scope, design, and construction support services
on a variety of Landscape projects which include, but are not limited to, playground
upgrades, athletic field upgrades, TCU removal and playground redevelopment, paved
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areas, concrete pavement replacement, tennis court remediation, green infrastructure, and
other capital categories identified by the SCA’s capital improvement project manual.

Consultant Amount
Infojini, Inc.* (MBE) NTE $2,850,000
Staffing Boutique, Inc.* (WBE) NTE $2,850,000

The SCA’s Human Resources Department (HR Staffing Small) requires the assistance
of two qualified consulting firms to provide professional contingent and temporary staffing
services. The services contemplated under this contract include, but are not limited to,
providing the SCA with contingent and / or temporary staffing in the following areas:
administrative / clerical, legal services, contract administration/negotiation, business
development, financial services, furniture and equipment, audit services,
facilities/fleet/records management and managerial administrative services.

Consultant Amount

Amtex System, Inc. (MBE) NTE $5,000,000
Penda Aiken, Inc. (MWBE) NTE $5,000,000
Premier Staffing Source, Inc. (MWBE) NTE $3,300,000

The SCA’s Human Resources Department (HR Staffing Large) requires the assistance
of three qualified consulting firms to provide professional contingent and temporary staffing
services. The services contemplated under this contract include, but are not limited to,
providing the SCA with contingent and / or temporary staffing in the following areas:
administrative / clerical, legal services, contract administration/negotiation, business
development, financial services, furniture and equipment, audit services,
facilities/fleet/records management and managerial administrative services.

Consultant Amount
Nagarro, Inc. NTE $856,000

The SCA’s Information Technology Department requires the assistance of a qualified
consulting firms to provide partner evaluation system services. The services contempiated
under this contract include, but are not limited to, scalable, flexible, and user-friendly PES
built on the Microsoft Dynamics 365 platform. The system will seamlessly integrate with
existing systems, such as the Finance system, Vendor Access System (VAS),

Requirements Contract Management System (RCMS), Construction Management Platform

(CAMP), and other relevant systems.
*Firms that are doing business with the SCA for the first time.

The next and final item on the action agenda was the appointment of an officer.
Ms. Reyes presented for the Trustees’ consideration the appointment of Mr. Ashraf
Tadros as Chief Information Officer (CIO) of the SCA. Pursuant to Public Authorities Law
§ 1728, the Trustees hold the authority to appoint officers of the Authority and to fix their
compensation.

Mr. Tadros most recently served as the ClO at the NYC Department of Design &
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Construction since 2020, where he successfully aligned IT strategy with agency goals,
led the migration to Office 365 during the COVID-19 pandemic, and oversaw significant
technology initiatives, including data center upgrades and vendor evaluation systems.

Prior to that, from 2017 to 2020, Mr. Tadros held the position of Director of
Information Technology at the SCA, where he led digital transformation efforts,
implemented cloud strategies, and introduced Agile and DevOps methodologies to the
organization. He brings deep expertise in areas such as Enterprise Architecture, Service
Desk Operations, Project Management, Software Development Life Cycle (SDLC), Data
Management and Analytics, Robotic Process Automation, Business Process
Management (BPM), Infrastructure, and Cloud Computing.

The newly appointed Vice President expressed that the SCA has historically
lacked optimization in its IT operations and affirmed his commitment to working
relentlessly to drive improvement and modernization across the agency. He also shared
his excitement for this new chapter in his professional career.

Trustee McCree, drawing on his extensive background in Information Technology,
offered insights and engaged in a thoughtful discussion with Mr. Tadros about the
agency’s strategic IT direction.

With no further discussion, a motion was duly made and seconded, and the
following resolution was unanimously adopted:

03-20-25-03 APPOINTMENT OF ASHRAF TADROS AS CHIEF INFORMATION
OFFICER

BE IT RESOLVED, that the Board of Trustees of the New York City School Construction
Authority hereby appoint Ashraf Tadros to the position of Chief Information Officer,
effective immediately.
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The board of trustees and staff of the SCA applauded and congratulated Mr.
Tadros on his appointment.

Ms. Reyes noted that information items, including contract and construction
reports, were provided for the Trustees’ review. Among these was a contract report
detailing all contracts awarded from January 13, 2025 to March 9, 2025 as well as the
construction project status for Fiscal Year 2025 and preparations for the September 2025
school openings.

Ms. Reyes then opened the floor for public comment.

Katina Rogers, representing Community Education Council (CEC) District 15,
began by referencing a resolution sent on behalf of the Council regarding persistent
delays in school construction projects and the lack of publicly available completion
timelines. She noted that the resolution was transmitted on or around January 28, 2025,
and expressed concern that the School Construction Authority (SCA) had not
acknowledged receipt or issued a response. Ms. Rogers proceeded to read the resolution

into the record, titled:

CEC15 Resolution to Demand Accountability from the School Construction Authority
Adopted January 28, 2025
The District 15 Community Education Council (CEC15) held a meeting on Tuesday, January 28, 2025. After
reviewing all the evidence and facts, CEC15 passed the following resolution:
WHEREAS, the New York City School Construction Authority (SCA) manages and oversees all major school-related
construction and renovation projects in the city of New York;
WHEREAS, the SCA has an annual operating budget of $281 million as of 2024, and a five-year capital plan for fiscal
years 2025-2029 totaling $19 billion, all funded primarily by city bonds;1
WHEREAS, the SCA is govemed by a Board of Trustees consisting of three members, the chancellor of New York
City Public Schools, who holds the title of chair, and two other members appointed by the Mayor;2

WHEREAS, the SCA Board of Trustees consists of Chancellor Melissa Aviles Ramos, Chair of the SCA Board of
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Trustees, and Trustee Peter McCree. The third seat remains vacant;

WHEREAS, according to documents provided to District 15 by the SCA there are currently 52 open SCA projects4 in
District 15 and no timeline for completion has been made available to the public or the City Council Education
Committee;

WHEREAS, there is a lack of coordination between the concemed parties, with the residents and families often
feeling uninformed and unheard;

WHEREAS, school and district leadership, including principals and superintendents, do not have oversight or
authority over SCA projects happening in their schools and districts;

WHEREAS, contracts are awarded to the lowest responsible bidder,5 such that contractors are not always
adequately vetted during the bidding process, and the selection process for supervisory staff is not transparent;
WHEREAS, project delays and mismanagement negatively affect student learning as well as overall community
dynamics;

WHEREAS, District 15 principals from numerous schools have reported significant problems with SCA projects,
including delays, mistakes, structural damage, flooding, fires, and security risks, such as classroom locks being
changed without notice and doors being left open while students are in the building;

WHEREAS, principals report that there is often minimal or no oversight of workers, and that their requests for
improved communication and oversight go unaddressed for extended periods of time;

WHEREAS, contracts are often paid in advance of the completion of work, resulting in significant outlays with
somelimes minimal progress, as was the case at PS 15 where $11 million was paid to a negligent contractor whose
work had to be overhauled;

WHEREAS, research has shown that these problems are endemic to the SCA;6
WHEREAS, these problems represent misuse of public funds and create risks to student and community safety; and
WHEREAS, SCA neglect disproportionately affects students in disadvantaged communities who may not have

alfernative spaces or resources at their disposal.

THEREFORE, BE IT RESOLVED, that CEC15 recommends City Council convene a task force to study, develop and
implement reforms to the SCA, and to conduct a hearing on contract management, spending, quality control, and
overruns; and
BE IT FURTHER RESOLVED, that structural reforms to the SCA include changes to the law such that the New York
City Comptroller is a member of the SCA Board of Trustees,; and

BE IT FURTHER RESOLVED, that the SCA be required to develop stronger communication practices among school
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leadership, district leadership, elected officials, and the public; and
BE IT FURTHER RESOLVED, that the SCA develop stricter intemal protocols for meeting school- and district-
specific standards; and
BE IT FURTHER RESOLVED, that the SCA engage in community listening sessions to identify concems and
respond fo questions, in order to take community feedback into consideration; and
BE IT FURTHER RESOLVED, that the SCA regularly publish clear and accessible timelines of ongoing projects, as
well as periodic reports to the City Council's Education Committee; and
BE IT FURTHER RESOLVED, that the SCA establish a dedicated coordination team responsible for communicating
with schools and the local community to ensure smooth workflow and reduce friction; and
BE IT FURTHER RESOLVED, that the SCA review current protocols for bid selection to ensure that low-quality
contractors are not awarded subsequent bids;
BE IT FURTHER RESOLVED, that the SCA provide training for new employees, particularly those at a managerial or
supervisory level; and
BE IT FURTHER RESOLVED, that the SCA establish a periodic review system to monitor contractor performance,
with the possibility of stopping worik in the event of breaches in quality standards; and
BE IT FURTHER RESOLVED, that the SCA utilize best practices and modem tools fo facilitate project management
and communication; and
BE IT FURTHER RESOLVED, that the Mayor appoint the third trustee to the SCA so that the body functions as
designed.
This resolution was duly adopted by Community Education Council 15 on January 28, 2025 by a vote of the members
present, including: Antonia Ferraro Martinelli, Leslie King, Vanessa Gonzalez Ueoka, Katina Rogers, Jonathan Davis,

Hans Arrieta, Kwame Egerton, Nancy Randall and Danley Vidal.

Ms. Rogers emphasized the need for meaningful reform to address systemic

issues and improve accountability and safety.
Both Trustees acknowledged Ms. Rogers' remarks and requested that she submit
a formal copy of the resolution for review.

Karen Maher, SCA Chief of Staff noted that the SCA had previously responded to

the concerns outlined in the resolution.

Next, Leonie Haimson, Executive Director of Class Size Matters, offered remarks
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regarding compliance with the class size reduction law passed by the New York State
|_egislature in June 2022. Ms. Haimson expressed concern that while the SCA testified
that approximately 70,000 new seats would be needed to comply with the law, the current
capital plan only funds about 33,000 seats—fewer than 20,000 of which are expected to
be completed by the September 2028 deadline.

She highlighted that nearly 500 schools—serving roughly half of all NYC students—
do not currently have the space necessary to reduce class sizes as mandated, and there
appears to be no public plan addressing this shortfall. Additionally, Ms. Haimson criticized
the lack of specificity in the five-year capital plan, noting that almost half of the funded
seats are not designated by district, subdistrict, or grade level—departing from prior
practices and possibly violating:

1. The state class size law, which requires an annual capital plan showing how and

where classroom seats will be added; and

2. Local Law 167 (2018), which mandates transparency regarding school

construction needs by district and grade level.

Ms. Haimson also raised concerns about governance, noting that the SCA Board has
lacked a third member since August 2023, in violation of state law. Ms. Rivellese said
there was always a quorum for the Board to conduct business. She further raised a
concern about the absence of required Board committees (Governance, Finance). She
also claimed the SCA lacked appropriate policies (whistleblower protection, salary and
compensation), and oversight mechanisms identified by the NYS Authorities Budget
Office.

Ms. Rivellese pointed out that the SCA has a whistleblower protection policy, and

10
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salary and compensation information is publicly available.

She urged the Trustees to reform the Board's structure and policies in accordance
with statutory requirements and revise the capital plan to clearly outline how the City will
meet its 2028 legal obligations.

Both Trustees acknowledged Ms. Haimson’s comments. She indicated she would
email a copy of her remarks and requested a point-by-point response from the Authority.

With no further business, a motion was duly made and seconded, and the meeting

was adjourned at 10:54 a.m.

11
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FOR CONSIDERATION

May 15, 2025

To: The Trustees

From: Nina Kubota
President & CEO

Re: Approval of the Award of Personal Services Contracts
with a Period of Performance Greater than One Year
in Length

BACKGROUND

Pursuant to the Guidelines for Personal Services Contracts (the
“Guidelines”), adopted by the SCA Board of Trustees on November 15,
2024, the SCA Board of Trustees must approve Personal Services
Contracts in excess of (1) year and Supplemental Agreements which will
extend the duration of a Personal Services Contract in excess of one (1)
year. Accordingly, the following contracts are presented for approval:

Competitive Requests for Proposals - Contracts for Services in
Excess of One Year - (Staff Summary Sheets Attached)

Consultant Amount
Ameriflex* NTE $80,000

The SCA’s Finance Department requires the assistance of a qualified
consulting firm to provide Qualified Transportation Expense Benefit
Services. The services contemplated under this contract include, but are
limited to, providing QTE benefits to SCA employees, providing pre-tax
commuter benefits.

Consultant Amount

PruTech Solutionns, Inc. (MBE) NTE $7,500,000
I.T Computer Support of New York, LLC NTE $7,500,000
Customs Computer Specialists, LLC NTE $7,500,000

The SCA’s Construction Management Department requires the
assistance of three qualified consulting firms to provide Data Network
Integration services. The services contemplated under this contract
include, but are not limited to, developing and implementing
administrative, instructional, and surveillance, hardwired and wireless
video networks at various schools and Department of Education facilities
throughout New York City.

Consultant Amount

EME Consulting Engineering & Architecture Group, LLC NTE $2,000,000

Noresco LLC NTE $2,000,000
1

*Firms that are doing business with the SCA for the first time.



Loring Consulting Engineers,Inc. NTE $1,500,000
WSP USA Buildings Inc. NTE $1,500,000

The SCA’s Design and Construction Innovation Management
Department requires the assistance of four qualified consulting firms to
provide Building Mechanical, Electrical, and Plumbing (MEP)
Commissioning and Design Review services. The services contemplated
under this contract include, but are not limited to, providing documented
assurance that newly constructed facilities, substantially upgraded
facilities, or renovation projects at the facilities involving building
mechanical systems, plumbing systems, electrical power and lighting
systems, other equipment and components that affect energy use, fulfill
the design, functional, and performance requirements of the NYC
Department of Education.

Consultant Amount

DiDomenico & Partners, LLP NTE $7,000,000
Pei Cobb Freed & Partners Architects LLP NTE $7,000,000
Mitchell Giurgola Architects LLP NTE $7,000,000
Perkins & Will Architects, P.C.* NTE $7,000,000
Henning Larsen Architecture P.C.* NTE $5,000,000
Murphy Burnham & Buttrick Architects LLP (WBE) NTE $5,000,000
Ross Barney Architects, P.C. (WBE)* NTE $5,000,000
Edelman, Sultan, Knox, Wood/Architects, LLP NTE $5,000,000

The SCA’s Architecture & Engineering Department requires the
assistance of eight qualified consulting firms to provide services in
connection with Capacity projects. The services contemplated under this
contract include, but are not limited to, the preparation of feasibility studies
and design documents for additions, new buildings, conversions, and
leased facility upgrades.

Consultant Amount
Bel-Aire Diner,Inc. NTE $ 225,000
2420 Group LLC NTE$ 75,000

The SCA’s Operations Department requires the assistance of two
qualified consulting firms to provide catering services. The services
contemplated under this contract include, but are not limited to, providing
catering services for the SCA following a verbal or written request from
designated staff at the SCA.

Consultant Amount

Jacobs Project Management Co NTE $7,500,000
Bradford Construction Corp of New York (WBE)

STV Construction, Inc. (JV) NTE $7,500,000
The McCloud Group, LLC (MBE) NTE $7,500,000
The Gordian Group, Inc. NTE $7,500,000

The SCA’s Construction Management Department requires the
assistance of four qualified consulting firms to provide Construction
Management Services in Connection with Construction Management Job
Order Contracting (JOC) Program. The services contemplated under this
contract include, but are not limited to, providing services for various
Capital Task Force Classroom Conversions, site and exterior probes, flood

2

*Firms that are doing business with the SCA for the first time.



elimination projects in scope and design, |IEH Asbestos probe and
abatement related to FDNY approval, and assisting Public Art for Public
Schools (PAPS) for protection, removal, and storage of artwork.

Consultant Amount
Dharam Lally & Smith (MBE)* NTE $750,000

The SCA’s Design and Construction Innovation Management
Department requires the assistance of a qualified consulting firm to
provide cost estimating services. The services contemplated under this
contract include, but are limited to, scoping, design, and construction
phases on a variety of Capital Improvement Projects at various schools
and facilities citywide.

REQUESTED ACTION
The Trustees are requested to adopt the following resolution approving the
award of the contract listed above.

ATTACHMENTS

Resolution
Staff Summary Report % 2; 7/2

Nina Kubota
President & CEO

3

*Firms that are doing business with the SCA for the first time.



RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

APPROVAL OF THE AWARD OF PERSONAL SERVICES
CONTRACTS WITH A PERIOD OF PERFORMANCE GREATER
THAN ONE YEAR IN LENGTH

WHEREAS, the Guidelines for Personal Services Contracts (the
"Guidelines"), adopted by the SCA Board of Trustees on November
15, 2024 state that the SCA Board of Trustees must approve
Personal Services Contracts for more than one (1) year in length and
Supplemental Agreements which extend the duration of a Personal
Services Contract to more than one (1) year in length,

NOW, therefore, be it RESOLVED, that the SCA Board of Trustees
hereby approves the award of Personal Services Contracts as
follows:

Competitive Requests for Proposals - Contracts for Services in
Excess of One Year - (Staff Summary Sheets Attached)

Consultant ' Amount
Ameriflex* NTE $80,000

The SCA’s Finance Department requires the assistance of a qualified
consulting firm to provide Qualified Transportation Expense Benefit
Services. The services contemplated under this contract include, but are
limited to, providing QTE benefits to SCA employees, providing pre-tax
commuter benefits.

Consultant Amount

PruTech Solutionns, Inc. (MBE) NTE $7,500,000
[.T Computer Support of New York, LLC NTE $7,500,000
Customs Computer Specialists, LLC . NTE $7,500,000

The SCA’s Construction Management Department requires the
assistance of three qualified consulting firms to provide Data Network
Integration services. The services contemplated under this contract
include, but are not limited to, developing and implementing
administrative, instructional, and surveillance, hardwired and wireless
video networks at various schools and Department of Education facilities

throughout New York City.

Consultant Amount

EME Consulting Engineering & Architecture Group, LLC NTE $2,000,000
Noresco LLC NTE $2,000,000
Loring Consulting Engineers,Inc. NTE $1,500,000

WSP USA Buildings Inc. NTE $1,500,000



The SCA’s Design and Construction Innovation Management
Department requires the assistance of four qualified consulting firms to
provide Building Mechanical, Electrical, and Plumbing (MEP)
Commissioning and Design Review services. The services contemplated
under this contract include, but are not limited to, providing documented
assurance that newly constructed facilities, substantially upgraded
facilities, or renovation projects at the facilities involving building
mechanical systems, plumbing systems, electrical power and lighting
systems, other equipment and components that affect energy use, fulfil
the design, functional, and performance requirements of the NYC
Department of Education.

Consultant Amount

DiDomenico & Partners, LLP NTE $7,000,000
Pei Cobb Freed & Partners Architects LLP NTE $7,000,000
Mitchell Giurgola Architects LLP NTE $7,000,000
Perkins & Will Architects, P.C.* NTE $7,000,000
Henning Larsen Architecture P.C.* NTE $5,000,000
Murphy Burnham & Buttrick Architects LLP (WBE) NTE $5,000,000
Ross Barney Architects, P.C. (WBE)* NTE $5,000,000
Edelman, Sultan, Knox, Wood/Architects, LLP NTE $5,000,000

The SCA’s Architecture & Engineering Department requires the
assistance of eight qualified consulting firms to provide services in
connection with Capacity projects. The services contemplated under this
contract include, but are not limited to, the preparation of feasibility studies
and design documents for additions, new buildings, conversions, and
leased facility upgrades.

Consultant Amount
Bel-Aire Diner,Inc. NTE $ 225,000
2420 Group LLC NTE $ 75,000

The SCA’s Operations Department requires the assistance of two
qualified consulting firms to provide catering services. The services
contemplated under this contract include, but are not limited to, providing
catering services for the SCA foliowing a verbal or written request from
designated staff at the SCA.

Consultant Amount

Jacobs Project Management Co NTE $7,500,000
Bradford Construction Corp of New York (WBE)

STV Construction, Inc. (JV) NTE $7,500,000
The McCloud Group, LLC (MBE) NTE $7,500,000
The Gordian Group, Inc. NTE $7,500,000

The SCA’s Construction Management Department requires the
assistance of four qualified consulting firms to provide Construction
Management Services in Connection with Construction Management Job
Order Contracting (JOC) Program. The services contemplated under this
contract include, but are not limited to, providing services for various
Capital Task Force Classroom Conversions, site and exterior probes, flood
elimination projects in scope and design, IEH Asbestos probe and
abatement related to FDNY approval, and assisting Public Art for Public



Schools (PAPS) for protection, removal, and storage of artwork.

Consultant Amount
Dharam Lally & Smith (MBE)* NTE $750,000

The SCA’s Design and Construction Innovation Management
Department requires the assistance of a qualified consulting firm to
provide cost estimating services. The services contemplated under this
contract include, but are limited to, scoping, design, and construction
phases on a variety of Capital Improvement Projects at various schools
and facilities citywide.
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DECISION SUMMARY

To: Stephen Maroney
Senior Director, Finance

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration
Re: Solicitation No. SCA25-00017R

Finance Services in Connection with Qualified Transportation Expense Benefit

Date:  April 23, 2025

This solicitation was issued to assist the SCA’s Finance Department in obtaining up to one (1) qualified
consulting firm to provide Qualified Transportation Expense Benefit services. The services contemplated
under this contract include, but are not limited to, providing QTE benefits (i.e., commuter rail tickets,
MetroCard, parking, etc.) to SCA employees, providing pre-tax commuter benefits. The below firm was
chosen during the selection process to receive a requirements-type contract to perform the required services.

This procurement was considered for Discretionary Spend Contract (DSC) to an MWBE firm however
because BDD was unable to identify an MWBE firm providing commuter benefits a waiver was issued to
proceed as an RFP. The BDD waiver is attached herein.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.

Contract Term
NTE Prime: Sub-Consultants:

3 Years;
no renewal option

$80,000 | Ameriflex TD Consulting Group, Inc.




FINANCE SERVICES IN CONNECTION WITH QUALIFIED TRANSPORTATION EXPENSE BENEFIT
DECISION SUMMARY
SCA 25-00017R

If the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next
ranked firm: Clarity Benefit Solutions.

Additional information is as follows:
The SCA reached out to following five (5) firms and the following two (2) firms submitted proposals on January 31,

2025 for the referenced services:

1. Ameriflex
2. Clarity Benefit Solutions

On March 17, 2025, the SCA’s Selection Committee met to review the proposal submitted, and
determine the appropriateness, qualifications, and experience of the firm to provide the required
services. The Summary Evaluation Tally Sheet is attached to this routing package.

The scores that resulted from the voting are as follows:

TOTAL: WEIGHTED SCORE RANK
Ameriflex 3180 1
Clarity Benefit Solutions 1290 2
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DECISION SUMMARY

To: Gordon Tung
Vice President, Construction Management

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cec: Office of Inspector General

Cec: Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration
Re: Solicitation No. SCA25-00050R

Construction Management Services in Connection with Data Network Integration

Date:  April 23, 2025

This solicitation was issued to assist the SCA’s Construction Management Department in obtaining up to
three (3) qualified consulting firms to provide Data Network Integration services. The services contemplated
under this contract include, but are not limited to, developing and implementing administrative, instructional,
and surveillance, hardwired and wireless video networks at various schools and Department of Education
facilities throughout New York City.

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.

Due to the Contract Award amount, this procurement was not considered for Discretionary Spend
Contract (DSC).

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.



OPERATIONS SERVICES IN CONNECTION WITH DATA NETWORK INTEGRATION
DECISION SUMMARY
SCA 25-00050R

Contract
NTE Prime Sub-Consultants Term
PruTech Solutions, Inc. (MBE) No Sub-Consultants Identified
3 Years; no
L.T. Computer Support of New renewal
$7,500,000 York, LLC 3g Warehouse, Inc. (WBE) option
Custom Computer Specialists, LLC No Sub-Consultants Identified

If the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next
ranked firm: Stellar Services, Inc. (MBE)

Additional information is as follows: The SCA reached out to eleven (11) firms to submit, the

following four (4) firms submitted proposals on February 27, 2025 for the referenced services:

1. Custom Computer Specialists, LLC 2. I.T. Computer Support of New York, LLC
3. PruTech Solutions, Inc. 4. Stellar Services, Inc.

On April 10, 2025, the SCA’s Selection Committee met to review the proposal submitted, and

determine the appropriateness, qualifications, and experience of the firm to provide the required
services.

The scores that resulted from the voting are as follows:

TOTAL

CONSULTANTS wEIGHTED O} ERALL
SCORE
PruTech Solutions, Inc. 3784.0 1
L.T. Computer Support of New York, LL.C 3621.5 2
Custom Computer Specialists, LLLC 3610.0 3
Stellar Services, Inc. 3304.0 4
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DECISION SUMMARY

To: Stanley Dahir,
Chief Design & Construction Innovation Officer, Design & Construction Services

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Cec: Sarah Sinclair
Director, Operations, Contract Administration

Re: Solicitation No. SCA25-00053R
Design & Construction Services in Connection with Building Mechanical, Electrical, and Plumbing
(MEP) Commissioning and Design Review Services

Date:  April 22, 2025

This solicitation was issued to assist the SCA’s Design & Construction Department in obtaining up to four (4)
qualified consulting firms to provide Building Mechanical, Electrical, and Plumbing (MEP) Commissioning
and Design Review services. The services contemplated under this contract include, but are not limited to,
providing documented assurance that newly constructed facilities, substantially upgraded facilities, or
renovation projects at the facilities involving building mechanical systems, plumbing systems, electrical
power and lighting systems, other equipment and components that affect energy use, fulfill the design,
functional, and performance requirements of the NYC Department of Education, the system commissioning
requirements of the most recent NYC Energy Conservation Code (as well as any future revisions to such
code), as well as conforming to the most recent NYC Green Schools Guide (as well as any future revisions to
such Guide).

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.

Procurement of these services has been bi-furcated into two (2) solicitations. Setty & Associates, Ltd. PC
(MBE) received a Discretionary Spend Contract (DSC) for these services. For this solicitation (25-00053R)
BDD granted a waiver to proceed with RFP.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.



D&C SERVICES IN CONNECTION WITH BUILDING MECHANICAL, ELECTRICAL, AND PLUMBING
(MEP) COMMISSIONING AND DESIGN REVIEW SERVICES
DECISION SUMMARY
SCA 25-00053R

NTE Prime: Sub-Consultants: Contract
Term
Daniel Rice Engineering, D.P.C. (MBE)
Popli, Architecture + Engineering & L.S.,
EME Consulting DP.C. (,MBE) : . .
Engineering & Architecture Salas O'Brien Consulting and Engineering
$2,000,000 | Group, LLC Group of New York, Inc.
Ysrael A. Seinuk, P.C. (MBE)
Yu & Associates, Inc. (MBE) 3 Years; no
renewal
Noresco, LLC Savin Engineers, P.C. (MBE) option
Independent Testing & Balancing Corp.
Loring Consulting (MBE)
Engineers, Inc. Scarlett Consulting Engineering
$1.500.000 Commissioning, PLLC (MBE)
CNS Inspection Services LLC (WBE)
WSP USA Buildings Inc.
DM Engineers PLLC (MBE)

If the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next
ranked firm: OLA Consulting Engineers, P.C.

Additional information is as follows:

As of February 24, 2025, RFP 25-00053R the SCA reached out to twenty-eight (28) firms The following
eight (8) firms submitted proposals on March 17, 2025 for the referenced services:

. EME Consulting Engineering & Architecture Group, LLC
. Emtec Consulting Engineers, D.P.C.

. KeRi Engineering PC

. Loring Consulting Engineers, Inc.

. Noresco, LLC

. NSR Consulting Engineering LLC

. OLA Consulting Engineers, P.C.

. WSP USA Buildings Inc.

0N L KW

On April 7, 2025, the SCA’s Selection Committee met to review the proposal submitted, and
determine the appropriateness, qualifications, and experience of the firm to provide the required
services.
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D&C SERVICES IN CONNECTION WITH BUILDING MECHANICAL, ELECTRICAL, AND PLUMBING
(MEP) COMMISSIONING AND DESIGN REVIEW SERVICES
DECISION SUMMARY
SCA 25-00053R

TOTAL
CONSULTANTS WEIGHTED O‘l;lilf\ﬁgL

SCORE
EME Consulting Engineering & Architecture Group, LLC 5297.5 1
Noresco, LLC 5138.8 2
Loring Consulting Engineers, Inc. 5000.0 3
WSP USA Buildings Inc. 4895.3 4
OLA Consulting Engineers, P.C. 4715.0 5
NSR Consulting Engineering LLC 4025.0 6
KeRi Engineering PC 3764.5 7
Emtec Consulting Engineers, D.P.C. 3348.0 8
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DECISION SUMMARY

To: Thierry Paret
Vice President, Architecture & Engineering

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Gregory Glasgow
Director, Operations, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration
Re: Solicitation No. SCA25-00054R

Architecture & Engineering Services in Connection with Capacity Projects

Date: May 5, 2025

This solicitation was issued to assist the SCA’s Architecture & Engineering Department in obtaining up to
eight (8) qualified consulting firms to provide services in connection with Capacity Projects. The services
contemplated under this contract include, but are not limited to, the preparation of feasibility studies and
design documents for additions, new buildings, conversions, and leased facility upgrades. In addition, these
contracts will aid the SCA staff in times of heavy workload.

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.

Due to the Contract Award amount, this procurement was not considered for Discretionary Spend Contract
(DSO).

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.



A&E SERVICES IN CONNECTION WITH CAPACITY PROJECTS

DECISION SUMMARY
SCA 25-00054R

NTE

Prime:

Sub-Consultants:

Contract Term

$7,000,000

DiDomenico & Partners,
LLP

CBA Elevator Consultants, LLC (MBE)

Cline Bettridge Bernstein Lighting Design, Inc.

(WBE)

Ellana, Inc. (WBE)

EME Consulting Engineering and Architecture
Group, LLC

Hartland Engineering, D.P.C.

IMEG Consultants Corp.

KeRi Engineering PC (MBE)

KM Associates of New York Inc.

Koysman Engineering PLLC (WBE)

RGBK, Inc.

Shen Milsom & Wilke NY LLC (MBE)

Ysrael A. Seinuk, P. C. (MBE)

Yu & Associates, Inc. (MBE)

Pei Cobb Freed &
Partners Architects LLP

Architectural Preservation Studio DPC (WBE)

Cerami & Associates, Inc. (WBE)

Grain Collective Landscape Architecture &
Urban Design PLLC (MBE)

Hartland Engineering, D.P.C.

JIMV Associates, Inc. (M/WBE)

Loring Consulting Engineers, Inc.

RGBK, Inc.

Shenoy Engineering, P.C. (MBE)

SOCOTEC, Inc.

Toscano Clements Taylor, LLC (WBE)

VDA, Inc.

3 Years; no
renewal option
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A&E SERVICES IN CONNECTION WITH CAPACITY PROJECTS

DECISION SUMMARY
SCA 25-00054R

7,000,000

Pei Cobb Freed &
Partners Architects LLP

Ysrael A. Seinuk, P. C. (MBE)

Mitchell Giurgola
Architects LLP

A&J Consulting Engineering Services, P.C.

Caso & Associates Inc. (M/WBE)

CBA Elevator Consultants, LLC (MBE)

DVL Consulting Engineers, Inc.

e4, Inc. (WBE)

Elizabeth Kennedy Landscape Architect,
PLLC (M/WBE)

Foodservice Facilities International (WBE)

Goldstick Lighting Design, Ltd. (WBE)

M Marte Studio, LLC (M/WBE)

Shen Milsom & Wilke NY LLC (MBE)

Sherpa Construction Consulting, LLC (MBE)

SUPERSTRUCTURES Engineering +
Architecture, PLLC

Ysrael A. Seinuk, P. C. (MBE)

Yu & Associates, Inc. (MBE)

Perkins & Will
Architects, P.C.

Ellana, Inc. (WBE)

Horton Lees Brogden Lighting Design, Inc.
(WBE)

Joanna Pertz Landscape Architecture, P.C.
(WBE)

Koysman Engineering PLLC (WBE)

Loring Consulting Engineers, Inc.

Precision 3Sixty NYC, Inc.

RGBK, Inc.

RKTB Architects, P.C.

Shenoy Engineering, P.C. (MBE)

SOCOTEC, Inc.

3 Years; no
renewal option
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A&E SERVICES IN CONNECTION WITH CAPACITY PROJECTS

DECISION SUMMARY
SCA 25-00054R

$7,000,000

Perkins & Will
Architects, P.C.

Thornton Tomasetti, Inc.

Trinity Consultants, Inc.

VDA, Inc.

VHB Engineering, Surveying, Landscape
Architecture and Geology, P.C.

Ysrael A. Seinuk, P. C. (MBE)

Yu & Associates, Inc. (MBE)

$5,000,000

Henning Larsen
Architecture P.C.

Design 2147, LTD.

Domingo Gonzalez Associates, Inc. (MBE)

Ellana, Inc. (WBE)

Horton Lees Brogden Lighting Design, Inc.
(WBE)

Joanna Pertz Landscape Architecture, P.C.
(WBE)

Koysman Engineering PLLC (WBE)

Loring Consulting Engineers, Inc.

RGBK, Inc.

RKTB Architects, P.C.

Shenoy Engineering, P.C. (MBE)

SOCOTEC, Inc.

Stantec Consulting Services, Inc.

Trinity Consultants, Inc.

VDA, Inc.

Ysrael A. Seinuk, P. C. (MBE)

Yu & Associates, Inc. (MBE)

Murphy Burnham &
Buttrick Architects LLP
(WBE)

Building Conservation Associates, Inc.

Construction Specifications, Inc.

Grain Collective Landscape Architecture &
Urban Design PLLC (MBE)

3 Years; no
renewal option
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A&E SERVICES IN CONNECTION WITH CAPACITY PROJECTS

DECISION SUMMARY
SCA 25-00054R

$5,000,000

Murphy Burnham &
Buttrick Architects LLP
(WBE)

Loring Consulting Engineers, Inc.

LSTN Consultants, LLC

Melanie Freundlich Lighting Design, LLC
(WBE)

RGBK, Inc.

Slocum Construction Consulting, Inc.

VDA, Inc.

William Vitacco Associates, LTD.

Ysrael A. Seinuk, P. C. (MBE)

Yu & Associates, Inc. (MBE)

Ross Barney Architects,
P.C. (WBE)

Building Conservation Associates, Inc.

CBA Elevator Consultants, LLC (MBE)

CPL Architects, Engineers and Landscape
Architect, D.P.C.

DVL Consulting Engineers, Inc.

EME Consulting Engineering and Architecture
Group, LLC

Foodservice Facilities International (WBE)

Hartland Engineering, D.P.C.

IMV Associates, Inc. (M/WBE)

Shen Milsom & Wilke NY LLC (MBE)

Thornton Tomasetti, Inc.

Toscano Clements Taylor, LLC (WBE)

Ysrael A. Seinuk, P. C. (MBE)

Edelman, Sultan, Knox,
Wood/Architects, LLP

Ayon Studio Architecture Preservation, P.C.
(MBE)

CBA Elevator Consultants, LLC (MBE)

Grain Collective Landscape Architecture &
Urban Design PLLC (MBE)

Goldstick Lighting Design, Ltd. (WBE)

3 Years; no
renewal option
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A&E SERVICES IN CONNECTION WITH CAPACITY PROJECTS
DECISION SUMMARY
SCA 25-00054R

Loring Consulting Engineers, Inc.

Nasco Construction Services Inc. (WBE)

Ostergaard Associates
3 Years; no

Outsource Consultants, Inc. (MBE) renewal option

Edelman, Sultan, Knox,
$5,000,000 Wood/Architects, LLP

RGBK, Inc.

Ysrael A. Seinuk, P. C. (MBE)

Yu & Associates, Inc. (MBE)

If the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next ranked
firm: Kenny & Khan Architects P.C. (MBE).

Additional information is as follows:

As of February 20, 2025, RFP 25-00054R was issued to the fifty-seven (57) firms. The following thirty-seven
(37) firms submitted proposals on March 19, 2025 for the referenced services reflected in the RFP long list
printout attached hereto.

On April 17, 2025, the SCA’s Selection Committee met to review the proposal submitted, and determine the
appropriateness, qualifications, and experience of the firm to provide the required services.
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To:

From:

Cc:

Cc:

Cc:

Cc:

Re:

Date:

DECISION SUMMARY

Robert Sanft
Vice President, Operations

Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Nina Kubota
President & CEO

Office of Inspector General

Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Sarah Sinclair
Director, Operations, Contract Administration

Solicitation No. SCA25-00055R
Operations Services in Connection with Catering

April 9, 2025

This solicitation was issued to assist the SCA’s Operations Department in obtaining up to two (2) qualified
consulting firms to provide Catering services. The services contemplated under this contract include, but are
not limited to, providing catering services for the SCA following a verbal or written request from designated
staff at the SCA.

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.

Contract
NTE Prime Sub-Consultants Term
$225,000 | Bel-Aire Diner, Inc. ]
No Sub-Consultants Identified 3 Years; no
$75,000 | 2420 Group LLC renewal option

If the SCA fails to successfully negotiate with one of the above ranked firms, we may move to the next
ranked firm: Feed Me More, Inc.




OPR SERVICES IN CONNECTION WITH CATERING
DECISION SUMMARY
SCA 25-00055R

Additional information is as follows: The SCA reached out to ten (10) firms to submit proposal,

the following three (3) firms submitted proposals on March 13, 2025 for the referenced services:

1. Bel-Aire Diner, Inc.
2. Feed Me More, Inc.
3. 2420 Group LLC

On March 24, 2025, the SCA’s Selection Committee met to review the proposal submitted, and
determine the appropriateness, qualifications, and experience of the firm to provide the required
services.

The Summary Evaluation Tally Sheet is attached to this routing package.

The scores that resulted from the voting are as follows:

TOTAL
CONSULTANTS WEIGHTED O‘l;]:::;[}[‘L
SCORE
Bel-Aire Diner, Inc. 4515.00 1
2420 Group LLC 4465.00
Feed Me More, Inc. 3990.50 3
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DECISION SUMMARY

To: Gordon Tung
Vice President, Construction Management

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cec: Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration

Re: Solicitation No. SCA25-00068R
Construction Management Services in Connection with Construction Management Job Order
Contracting (JOC) Program

Date:  April 25, 2025

This solicitation was issued to assist the SCA’s Construction Management Department in obtaining up to four
(4) qualified consulting firms to provide Construction Management Services in Connection with Construction
Management Job Order Contracting (JOC) Program. The services contemplated under this contract include,
but are not limited to, providing services for various Capital Task Force Classroom Conversions, site and
exterior probes, flood elimination projects in scope and design, IEH Asbestos probe and abatement related to
FDNY approval, and assisting Public Art for Public Schools (PAPS) for protection, removal, and storage of
artwork. The CM will be responsible for coordinating all construction activities between the SCA, JOC
General and Electrical Contractors, Architectural and Engineering consultants, and various school personnel
from scope through project completion.

Due to the Contract Award amount, this procurement was not considered for Discretionary Spend
Contract (DSC).

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past,
the utilization of a qualified Consultant that performs such services has been very successful.

The below firms were chosen during the selection process to receive a requirements-type contract to perform
the required services.



CONSTRUCTION MANAGEMENT SERVICES IN CONNECTION WITH
CONSTRUCTION MANAGEMENT JOB ORDER CONTRACTING (JOC) PROGRAM
SCA 25-00068R

NTE Prime Sub-Consultants C%‘;‘;::Ct
A-1 Works-in-Progress Associates, LLC (WBE)
$7,500,000 | Jacobs Project Management Co. | Haydan Consultants, Inc (MBE)
Hirani engineering and Land Surveying, P.C(MBE)
Bradford Construction Corp of Dack Consulting Solutions, Inc. (M/WBE) 3 Years;
$7.500,000 | New York (WBE)_STV Infinite Consulting Corp. (M/WBE) no
Construction, Inc. JV ) renewal
$7.500.000 The McCloud Group, LLC A-1 Works-in-Progress Associates, LLC (WBE) option
T (MBE) EPIC Management of NY, LLC
M To-Pros Development Inc (M/WBE)
$7,500,000 | The Gordian Group, Inc. A-1 Works-in-Progress Associates, LLC(WBE)
Koysman Engineering (WBE)

If SCA fails to successfully negotiate with one of the above-ranked firms, we may move to the next ranked
firm: LiRo Program and Construction Management, PE P.C.

Additional information is as follows:

The SCA reached out to forty-two (42) firms to submit proposal, the following nineteen (19) firms
submitted proposals on April 10, 2025, for the referenced services:

On April 22, 2025, the SCA’s Selection Committee met to review the proposal submitted, and determine the

appropriateness, qualifications, and experience of the firm to provide the required services. The Selection
Committee’s voting results can be found in the attached Proposal Evaluation Summary.
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DECISION SUMMARY

To: Stanley Dahir
Chief Design & Construction Innovation Officer
Design and Construction Innovation Management

From: Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Cc: Nina Kubota
President & CEO

Cc: Office of Inspector General

Cc: Suzanne Veira
Vice President & Chief Diversity Officer, Business Development

Cc: Sarah Sinclair
Director, Operations, Contract Administration

Re: Solicitation No. SCA25-00057R
Design and Construction Innovation Management (DCIM) Services
in Connection with Cost Estimating

Date:  April 22, 2025

This solicitation was issued to assist the SCA’s Design and Construction Innovation Management (DCIM)
Department in obtaining one (1) qualified consulting firm to provide cost estimating services. The services
contemplated under this contract include, but are not limited to, scoping, design, and construction phases on a
variety of Capital Improvement Projects at various schools and facilities citywide. Services include, but are not
limited to, review of drawings and specifications and preparing detailed independent cost estimates for various
capital projects (new and renovation/modernization projects) at all prescribed stages of a project, as required. The
Consultant may also be required to review and comment on cost estimates prepared by SCA Consultants. In
addition, these contracts will supplement the In-House staff in times of heavy workload.

The below-listed firm was chosen during the selection process to receive a requirements-type contract to perform
the required services.

Procurement of these services has been bifurcated into two (2) solicitations. A separate solicitation (25-00056R) was
issued to award two (2) non-competitive Discretionary Spend Contracts (DSC) directly to two (2) certified MWBE
firms. As such, BD provided waiver to issue to RFP to procure a third contract for these services.

Currently, the SCA does not have sufficient in-house capability to perform the required services. In the past, the
utilization of a qualified Consultant that performs such services has been very successful.

NTE Prime Sub-Consultant(s) Contract Term

$750,000 | Dharam Lally & Smith (MBE) No Sub-Consultants Identified 3 Years, .
no renewal option




DESIGN AND CONSTRUCTION INNOVATION

MANAGEMENT (DCIM) SERVICES

DECISION SUMMARY

SOLICITATION NO. 25-00057R

If the SCA fails to successfully negotiate with the above-ranked firm, we may move to the next ranked firm:
NASCO Construction Services, Inc. (WBE)

Additional information is as follows:

As of March 20, 2025, RFP 25-00057R was issued to the twenty-six (26) firms, the following six (6)

firms submitted proposals on April 10, 2025, for the referenced services:

Dharam Lally and Smith, LLC
M To-Pros Development Inc.

PACO Group, Inc.
Rider Levett Bucknall Ltd.

A

Nasco Construction Services, Inc.

Accu-Cost Construction Consultants, Inc.

On April 21, 2025, the SCA’s Selection Committee met to review the proposal submitted, and determine

the appropriateness, qualifications, and experience of the firm to provide the required services.

The scores that resulted from the voting are as follows:

CONSULTANTS

Dharam Lally & Smith LL.C
NASCO Construction Services Inc.

Accu-Cost Construction Consultants, Inc.

PACO Group, Inc.
M To-Pros Development Inc.
Rider Levett Bucknall Ltd.

4449.0
4060.0
3876.0
3802.0
3787.0
3027.0

OVERALL
RANK

AN N R W
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FOR CONSIDERATION

May 15, 2025

To: The Trustees

From: Nina Kubota
President & CEO

Request for: Approval for a Sole Source Agreement with The
Gordian Group, Inc.

BACKGROUND

This memorandum requests your approval of the continued use of the Job
Order Contracting (JOC) system as a method for engaging contractors to
perform construction and construction-related services throughout the New
York City School Construction Authority (SCA). JOC is a specifically
designed, indefinite quantity contracting method that allows the SCA to
rapidly and efficiently complete construction work through competitively
procured contracts. These contracts are awarded to one or more
contractors on a periodic basis and include a pre-established minimum and
maximum dollar value. This sole source agreement will have a not-to-
exceed award amount of up to three million dollars (3,000,000) with a term
of three (3) years and no renewal options.

Work under a JOC is accomplished through a series of Work Orders. Each
Work Order outlines a defined scope of work. The contractor then submits
a cost proposal for the work, based on unit pricing from the JOC Unit Price
Book and three pre-determined adjustment factors. These factors are
applied to all construction tasks and include:

« A factor for work performed during normal working hours,

« A factor for work performed during other-than-normal hours, and

« A factor for second shift work under the Project Labor Agreement
(PLA), where applicable.

The JOC system incentivizes contractors to provide high-quality and timely
work by offering the opportunity for continued task assignments. Pricing
under the JOC program is firm and fixed, as all pricing and adjustment
factors are established at the time of contract award. These factors are
reviewed and updated annually using the Engineering News Record’s
Construction Cost Index.



The JOC contract package includes three key components:

« A Unit Price Book containing over 50,000 construction tasks, with
local unit pricing for labor, materials, and equipment;

« A set of specifications detailing the requirements for each task,
aligned with SCA standards;

« A Terms and Conditions document setting forth the governing
contract language.

The JOC documents and processes are utilized by both the SCA and its
Construction Management Firms. The actual JOC process begins with a
scope review and joint site inspection, followed by a formal proposal from
the contractor. Upon approval of the scope, price, and schedule, the SCA
issues a fixed-price Work Order as notice to proceed. All work is subject to
standard SCA inspection and acceptance protocols.

REQUESTED ACTION

The Trustees are requested to adopt the following resolution approving the
continued use of the Job Order Contracting (JOC) System as a method for
construction procurement. This system ensures rapid deployment of
construction services through competitively procured, fixed-price task
orders, thereby supporting the SCA’s commitment to quality, efficiency,
and compliance. This sole source agreement will have a not-to-exceed
award amount of up to three million dollars (3,000,000) with a term of three
(3) years and no renewal options.

ATTACHMENTS
Resolution

Justification Memorandum
Decision Paper

Nina Kubota
President & CEO



RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

APPROVAL OF A SOLE SOURCE AGREEMENT WITH THE GORDIAN
GROUP, INC.

BE IT RESOLVED that a sole source agreement with The Gordian
Group,Inc. with a not-to-exceed amount of three million dollars
($3,000,000), for training and employment opportunities for continued use
of the Job Order Contracting (JOC) System as a method for construction
procurement., is hereby approved by the Board of Trustees of the New York
City School Construction Authority.
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JUSTIFICATION MEMORANDUM

To: Asuka Kubota

President and Chief Executive Officer, Executive Office
Default Dean Johanson
Through: Chief Project Officer, Construction Management
Through: Gordon Tung

Vice President, Construction Management, Construction Management

From: Jin Kim
Manager, Operations, Construction Management

Re: Request for Issuance of a Sole Source Agreement
Construction Management Services in Connection with The Gordian Group, Inc. for

Job Order Contracting Administration and Facilitation Services
Date: January 07, 2025

PURPOSE

This justification memorandum is to request the issuance of a Sole Source Agreement with The Gordian Group, Inc.
("Gordian") to provide the School Construction Authority ("SCA") with administration and facilitation services for Job
Order Contracting ("JOC"). The agreement will have a Not-To-Exceed ("NTE") award amount of Three Million
($3,000,000) Dollars. The duration of the agreement will be up to three (3) years with no renewal options.

DISCUSSION

The SCA has an existing Sole Source Agreement with Gordian to perform the requested work. However, this agreement
will expire shortly, as such, the SCA's Construction Management Department is requesting a new sole source agreement
to avoid any lapse in service.

This sole source agreement will only include the administration and facilitation services of the SCA's JOC program
including, but not limited to:

1. document administration and preparation in connection with the development and updating of a full set of customized
JOC documents with tasks and unit prices;

2. procurement support including complete technical and marketing support during the procurement phase and conducting
pre-bid meetings and presentations;

3. systems development including the provision of a comprehensive JOC management information and support system;
4. training and project support to ensure that the JOC program and documents are understood and utilized as intended; and
5. technical support including assisting the SCA in execution procedures, troubleshooting, implementation, and
continuous system monitoring and updating.

The construction management services associated with the JOC program will be procured through a separate RFP.
Gordian initially prepared the "Unit Price Book, Technical Specifications & Contractual Terms & Conditions" for the
SCA in 2003. The SCA has since entered into contracts for JOC Services since 2007. The latest five (5) agreements were
sole source with Gordian due to the fact Gordian owns the Unit Price Book that is accepted by the industry, which the
SCA relies heavily on, and has been the only firm to respond to SCA's prior RFP solicitations. Therefore, it has been
determined that Gordian is currently the only firm capable of providing these required services to the SCA.

Note that contract utilization is not accurately represented in the Oracle OBIEE report. Please refer to the attachment for
current contract utilization.
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HISTORY
The table below reflects the status of the contract(s) issued under solicitation
ORIGINAL | CURRENT PROPOSE
SOLICITATI | CONTRACT QUAL | EXECUTIO | TERM | ‘conrpa’ | cONTRA | CONTRA D STAFF
FIRM EXP N END CT
ON NO DATE DATE DATE CT CT BALANCE INCREAS COUNT
NO AMOUNT AMOUNT E
THE
22-00019R cooootsss2 | GORDIAN | %5202 | gaoarz022 °4’°g’2°2 $3,000,000 | $3.000,000 | $3,000,000 $0 NA
GRO
Total: | $3,000,000 | $3,000,000 | $3,000,000 30

Data extracted from the RFP Planning report as of January 07, 2025

RECOMMENDATION

This justification memorandum is to request the issuance of a Sol

e Source Agreement with The Gordian Group, Inc.

("Gordian") to provide the School Construction Authority ("SCA") with administration and facilitation services for Job
Order Contracting ("JOC"). The agreement will have a Not-To-Exceed ("NTE") award amount of Three Million
($3,000,000) Dollars. The duration of the agreement will be up to three (3) years with no renewal options.

Contract Compliance Unit Approval:
Based on a review of this Justification Memorandum and Supporti

confirms that the requested Sole Source Agreement may be issued.

ng Documentation, the SCA’s Contract Compliance Unit
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To:

From:

Cc:

Cc:

Re:

Date:

DECISION SUMMARY

Gordon Tung
Vice President, Construction Management

Nowsheen Tarek
Senior Manager, Operations, Contract Administration

Nina Kubota
President & CEO

Office of Inspector General

Sarah Sinclair
Director, Operations, Contract Administration

Solicitation No. SCA25-00059R

Sole Source Contract

Construction Management services in connection with Job Order Contracting (JOC) Administration
& Facilitation

April 16, 2025

This contract is being issued to assist the SCA’s Construction Management Department in obtaining one (1)
qualified consulting firm to provide services in connection with administration and facilitation services for
Job Order Contracting (JOC). The services contemplated under this contract include but are not limited to:

1.

2.

3.

4.

5.

document administration and preparation in connection with the development and updating of a full
set of customized; JOC documents with tasks and unit prices;

procurement support including complete technical and marketing support during the procurement
phase and conducting pre-bid meetings and presentations; -

systems development including the provision of a comprehensive JOC management information and
support system;

training and project support to ensure that the JOC program and documents are understood and
utilized as intended; and

technical support including assisting the SCA in execution procedures, troubleshooting,
implementation, and continuous system monitoring and updating.

The duration of the contract will be for three (3) years with no renewal options.

The firm below is receiving a requirements-type contract to perform the required services.

NTE Prime Sub-Consultants Contract Term

$3,000,000 | The Gordian Group, Inc. No Sub-Consultants Identified

Three (3) years term,
no renewal option




Additional information is as follows:

1. Facts and Discussion
A request for the referenced services was initiated by Jim Kim, Manager, Operations, Construction

Management, through Dean Johanson, Chief Project Officer, on the Justification Memorandum dated
January 7, 2025, which is attached to this Decision Summary. The construction management services
associated with the JOC program will be procured through a separate RFP. The Gordian Group, Inc.
initially prepared the "Unit Price Book, Technical Specifications & Contractual Terms & Conditions"
for the SCA in 2003. The SCA has since entered into contracts for JOC Services since 2007. The
latest five (5) agreements were sole source with The Gordian Group, Inc. due to the fact Gordian
owns the Unit Price Book that is accepted by the industry; therefore, it has been determined that
Gordian is currently the only firm capable of providing these required services to the SCA.
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FOR CONSIDERATION

May 15, 2025
To: The Trustees
From: Nina Kubota
President & CEO
Re: Approval and Adoption of the Code of Ethics for
inclusion in the Annual Report, as required by law
BACKGROUND

Pursuant to Section 2800(1)(a)(8) of the New York State Public Authorities
Law, public authorities must include their current Code of Ethics in the
annual report submitted to the Governor, legislative leaders, Comptroller,
and Authorities Budget Office within ninety days after the end of the fiscal
year.

A Code of Ethics promotes transparency, integrity, and accountability
among board members and staff. The Code provides guidance on avoiding
conflicts of interest, maintaining confidentiality, acting with professionalism,
and complying with all legal obligations.

REQUESTED ACTION
The Trustees are requested to formally adopt the attached Code of Ethics.

ATTACHMENTS
Resolution

Nina Kubota
President & CEO



RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

APPROVAL AND ADOPTION OF THE CODE OF ETHICS FOR
INCLUSION IN THE ANNUAL REPORT, AS REQUIRED BY LAW

WHEREAS, Section 2800(1)(a)(8) of the New York State Public
Authorities Law requires all public authorities to adopt and include a
current Code of Ethics in their Annual Report;

WHEREAS, the Board recognizes the importance of maintaining
ethical standards in its governance and operations, and seeks to
promote integrity, accountability, transparency, and public trust;

WHEREAS, the proposed Code of Ethics provides clear guidance
regarding conflicts of interest, confidentiality, legal compliance, and
professional conduct; now therefore,

BE IT RESOLVED, that the Board hereby adopts the Code of Ethics
as presented, and directs that it be included in the authority's Annual
Report in compliance with Public Authorities Law § 2800(1)(a)(8),
and that it be made available to all board members, officers, and
employees.
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Introduction & Mission Statement

The New York City School Construction Authority’s (SCA) mission is to design and construct safe,
attractive, and environmentally sound public schools for children throughout the many
communities of New York City. The SCA is dedicated to building and modernizing schools ina
responsible, cost-effective manner while achieving the highest standards of excellence in safety,
quality, and integrity.

In accordance with that mission, we, the employees of the SCA, are committed to maintaining the
highest standards of ethical conduct and accountability throughout our operations.

This Code of Ethics serves as a summary of the guiding principles to conduct our work in a manner
befitting public trust. It supplements and complementsthe SCA’s existing policies and procedures,
which address workplace conduct. To the extent there is an inconsistency between this document
and the SCA’s policies and procedures, the more specific policy or procedure will apply. We should
review specific policies for guidance regarding any ethics questions or concerns.

Key Terms

Agent — An individual specifically authorized by the SCA to act on the SCA’s behalf.

NYC Conflicts of Interest Board (COIB) - An independent New York City agency tasked with
administering, enforcing, and interpreting the Conflicts of Interest Law, Chapter 68 of the New
York City Charter, the City’s Annual Disclosure Law, set forth in section 12-110 of the NYC
Administrative Code, and the Lobbyist Gift Law, set forth in sections 3-224 through 3-228 of
the NYC Administrative Code.

SCA Employee - A staff member on the SCA payroll; does not include interns,
contingent/temporary workers, or consuttants. Hereinafter referred to as “SCA employees,”

“We” or “ourn'

Protecting Against Conflicts of Interest

See LA-03 Conflicts of Interest Policy & Operating Guidelines for more information.

Training and Education

We comply with Chapter 68 of the NYC Charter and the rules of the COIB. We participate in
biennial training on Conflicts of Interest Prevention. In addition, the SCA maintains a webpage that
contains various educational materials from the COIB, including a Plain Language Guide for
Chapter 68 and prior decisions and settlements from the COIB to promote compliance.

Conflict of Interest Disclosure

Prospective SCA employees are required to disclose potential conflicts of interest upon
application to the SCA, including any familial or financial relation to an SCA employee. Such
potential issues are recorded in the Nepotism Statement Form and the Conflict of Interest Form
We also complete an annual survey to disclose and update any outside activities.



Financial Disclosure

See HR-012 Financial Disclosure Policy & Operating Guidelines for more information.

Section 12-110 of the NYC Administrative Code requires certain employeestofile annual reports of
their financial affairs, as well as the financial affairs of their spouses or domestic partners and
dependent children with the COIB.

An employee who separates from the SCA and meets the above criteria also must file a financial
disclosure report for the portion of the last calendar year in which they served.

We may not participate in any aspect of supervising, hiring, or promoting a relative, or someone
with whom we have a business, financial, or close personal relationship.

Other Employment and Outside Activities

This section outlines the guidelines and restrictions regarding outside employment, business
interests, volunteer activities, political involvement, and post-employment actions for SCA
employees and its agents.

Interest in Outside Firms

Neither we nor our agents may own or be employed by an entity that is currently or intends to be
engaged in business dealings with the SCA or the City of New York without the written permission
of the SCA President or their delegee and a waiver from the COIB. If a firm has previously received
clearance from the COIB based on the absence of business dealings with the SCA, but
subseguently enters into such dealings, we must report this information to the COIB immediately
and comply with its determination. All outside work and affiliations must be reported annually,
even if prior clearance has been granted. We must also disclose to the SCA’s General Counsel or
the Vice President and Inspector General whether a relative holds an interest in an entity that does
or intends to conduct business with the SCA.

Outside Employment

While employed at the SCA, neitherwe nor any SCA agents may solicit or accept a position with an
entity that we know is, or intends to be, engaged in business dealings with the SCA or the City of
New York without the written approval of the SCA President or their delegee and a waiver from the
COIB. We also may not accept compensation for representing a private interest before the SCA,
any city or state agency, or any public authority.

Volunteer Activities and Charitable Contributions

Neither we nor our agents may solicit contributions from others we work with for any
charitable event unless the collection of such donations is officially sanctioned by the SCA.
Note that supervisors are never permitted to solicit contributions from their subordinates.

Political Activities

We may not pressure or attempt to coerce people with whom we work to engage in political
activities, and we may not ask a subordinate to participate in a political campaign or make any
kind of financial commitmentto any political activities. We may not use SCA equipment, email,
personnel, work time, or other resources for any political activities.



Post-SCA Employment Restrictions

Neither we nor our agents may solicit, negotiate for, or accept employment with any person or
entitywithwhichthey are currently dealinginan official SCA capacity. Former SCAemployees may
not appear before the SCAfor one year after separation from the SCA. An appearance includes, but
is not limited to, telephone calls, letters, and/or attendance at meetings. Former employees and
agents may ask the COIB directly towaive a post-employmentrestriction. A waiver may be granted
where, in the opinion of the COIB, it would not conflict with the purposes and interests of the SCA
or the City.

Buying Office or Promotions

We must never receive, give, or promise to give anything of value to anyone in return for being
appointed to City service, or for receiving a promotion or raise.

Financial Relationships

Neither we nor our agents may enter into a financial relationship with a superior or subordinate,
including borrowing or lending money in an amount exceeding $25, or any savings clubs or similar
arrangements. Financial relationships between employees and/or agents who are notina
supervisor and subordinate relationship may be maintained if disclosed and approved by the
General Counsel or the Vice President and Inspector General and a waiver is obtained by the COIB.

Gifts and Meals

Neither we nor our agents can accept any gift from any person or business entity that we know
is engaged or intends to become engaged in business dealings with the SCA. Gifts are anything
with a cumulative value of $50 or more annualty, and are given to us, an agent, or a member of
our immediate family (spouse, domestic partner, parents, siblings, or children). If a gift is
received that exceeds this threshold, we must return it to the donor with a letter explaining our
policy. If the gift is a perishable item or otherwise impractical to return, it must be reported to
the General Counsel or Vice President and Inspector General, who will determine its
disposition.

in the following limited circumstances, receipt of payments, gifts, and/or meals do not give rise
to a reporting obligation:

e We mayaccept plaques valued at lessthan $150 presented in recognition of public service,
but only with the approval of our Department Head.

e We may accept free meals or refreshments of reasonable value when offered to all
attendees/participants during an office meeting which we attend for official reasons, or
when we participate as a panelist or speaker in a professional or educational program and
the meals or refreshments are provided to all panelists.

e We may attend professional or educational programs as a guest of the sponsoring
organization, provided that the sponsoring organization has no business dealings with the
SCA.

e We mayattendfunctions or occasions, such as those involving education, construction, or
government administration, where our attendance is encouraged by the SCA,isinthe
interest of the SCA, and has been approved inwriting by the appropriate Department Head.



Respectful Conduct

We maintain a workplace environment grounded in professionalism, kindness, and mutual
respect. We treat each other with dignity and empathy, upholding the values of inclusionin all
interactions. We do not engage in conduct that may threaten, harm, or intimidate others in the
workplace.

We are prohibited from bringing weapons of any kind into an SCA work location. Invery limited
circumstances, certain employees of the Office of the Inspector General who have obtained prior
written approval from the Inspector General and are otherwise lawfully authorized to carry a
weapon may do so if directly connected to their job duties.

We do not report to work while under the influence of substances that could impair our ability to
perform our duties safely and effectively. This includes the misuse of illegal drugs, alcohol,
marijuana or prescription drugs that affect work performance.

Social Media
See HR-045 Social Media Policy & Operating Guidelines for more information.

We are aware that all social media posts, even personal ones, can become public and permanent.
We should keep our personal and professional social media accounts separate so that our posts
are not misconstrued as representing the SCA’s opinions or positions. Those of usin leadership or
decision-making roles must be especially mindful of our posts potential impact on stakeholders
and the public.

Proper Use of SCA Resources and Assets

See [T-007 Personal Use of Work Resources Policy & Operating Guidelines for more information.

We and SCA agents must maintain timely, complete, and accurate records in all of our work
activities, including timesheets, books, records, drawings, specifications, and other documents.
To safeguard the SCA’s information and systems, we follow IT security policies and promptly report
any suspicious electronic activity to the IT Help Desk.

The SCA’s reputation is an important asset that we must protect. We are mindful when
communicatingwith colleagues, the public, vendors, and elected officials. We do not use any SCA
assets or resources for personal gain.

Although incidental personal use of SCA resources is permitted, we do so briefly, intermittently,
and in compliance with SCA policies and operating guidelines, so that our use does not have a
financial impact on the SCA, either through depletion of supplies and equipment, or by interfering
with productivity and work goals.

We also adhere to all relevant procurement regulations, policies, and guidelines to safeguard the
SCA'’s financial resources as well as fairness and transparency in contracting with the SCA.



Audits, Investigations, and Legal Processes
See |A-01 Internal Audit Policy & Operating Guidelines for more information.

We uphold our duty to fully cooperate with investigations conducted by SCA Internal Audit, SCA’s
contracted independent financial statement auditors, SCA management, the Equal Employment
Opportunity (EEQ) Office, Human Resources, and/or the Office of the Inspector General. This
includes providing honest, accurate, and complete information.

If a lLaw enforcement officer or other government official reaches out to us directly regarding any
matter, we must immediately notify the Office of the General Counsel before providing any
information.

We must not provide opinion evidence as paid experts against the interests of the SCA, the City
of New York, or the State of New York. We may provide testimony if subpoenaed; however,
under no circumstances may we accept compensation beyond reasonable and documented
travel expenses to and from the place of testimony.

Protecting Confidential Information

We must not disclose any information relating to the SCA that is not otherwise available to the
public, including, but not limited to legal issues, investigations, public procurements, or other
internal deliberative matters. We do not make personal use of confidential information gained at
work. This includes taking care not to forward confidential internal information on electronic
systems outside of the SCA. If we receive a subpoena requesting SCA information or documents,
or for the testimony of an SCA employee, we should immediately forward the subpoena to the
Corporate Secretary in the Office of the General Counsel.

Duty to Report

See HR-041 Whistleblower Rights and Protections Policy & Operating Guidelines for more information.

Reporting concerns may not be easy, but it is the right thing to do. We and our agents have an
affirmative obligationto report the following to the SCA’s Vice President and Inspector General or
the General Counsel directly and without delay:

¢ A good faith concern regarding conduct that might involve or appear to involve corrupt or
criminal activity.

s A good faith concern about any violation, or potential violation of laws, regulations,
Chapter 68 of the New York City Charter, the SCA’s policies and procedures, or violations
of SCA contracts.

Protection from Retaliation

The SCA prohibits retaliation, threats, or harassment toward anyone for making a report in good
faith or participating in an investigation. Anyone who engages in retaliation is subject to
disciplinary action.



Criminal Offenses - Reporting

See HR-040 Criminal Offenses - Reporting and Consideration Policy & Operating Guidelines for more
information.

We have an obligation to promptly report arrests, indictments, or any criminal charge, finding of
guilt, or disposition.

Accountability

The SCA takes violations of this Code of Ethics, SCA policies and procedures, and applicable laws
or regulations seriously. If the SCA identifies a violation or misconduct, the SCA will take
appropriate disciplinary action, up to and including termination of employment, and may take other
legal or civil action as appropriate. The SCAmay also report violations of the law to appropriate law
enforcement officials when warranted.

Additional Resources

To ask a question or report a concern about corruption, waste, fraud, or abuse, contact the Office
of the Inspector General.

To ask a question or seek advice about outside employment or activities, or other potential
conflicts of interest, contact the Office of the General Counsel. You may also reach out to the New
York City Conflicts of Interest Board, 2 Lafayette Street, Suite 1010, New York, NY 10007; 212-442-
1400; NYC.GOV/ETHICS
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FOR CONSIDERATION

May 15, 2025
To: The Trustees
From: Nina Kubota
President & CEO
Re: Approval of Guidelines for Personal Services Contracts
BACKGROUND:

In accordance with the Public Authorities Law (“PAL”), SCA staff has
prepared the Guidelines of the New York City School Construction Authority
for the Use, Award, Monitoring and Reporting of Personal Services
Contracts (the “Contract Guidelines”). These Guidelines, which outline the
policies and procedures governing the procurement of personal services,
have been approved in prior years, most recently at the November 8, 2024,
meeting of the Board of Trustees. The Contract Guidelines establish the
framework for: (i) the use and selection of personal services contractors; (ii)
solicitation and advertisement procedures; (iii) contract approval and review
processes; (iv) mandatory contract provisions; and (v) reporting
requirements.

This year, proposed amendments to Article Ill, Section B(2)(c) of the
Contract Guidelines provide additional clarity regarding the Authority’s
ability to procure personal services through existing contracts held by the
City Board of Education, the State of New York (through the Office of
General Services), or the City of New York. Specifically, the amended
language affirms that the Authority may rely on these existing contracts,
provided they were competitively awarded and determine that their use is
in the public interest. In such cases, the Authority shall assume full
responsibility for payment to the vendor.

The proposed amendment strengthens the Authority’s ability to act
efficiently and cost-effectively by leveraging contracts that have already
undergone rigorous competitive processes, thereby eliminating the need for
a separate solicitation while maintaining procurement integrity and
compliance with applicable laws and standards.



REQUESTED ACTION:

The Trustees are requested to approve the amended and restated SCA
Guidelines for Personal Services Contracts, dated May 15, 2025, as
attached hereto.

ATTACHMENTS
Resolution
Contracts Guidelines

Nina Kubota
President & CEO



RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

APPROVAL OF THE SCA GUIDELINES FOR PERSONAL SERVICES
CONTRACTS

WHEREAS, the SCA is required to comply with Sections 1734(8) and 2879
of the Public Authorities Law (“PAL”) which require the Trustees to annually
review and approve comprehensive guidelines which detail operating policy
regarding the use, awarding, monitoring and reporting of procurement
contracts (“Contract Guidelines”);

WHEREAS, the SCA is required to comply with PAL Section 2879(b)(ii),
which requires, among other things, Trustee approval by resolution of
contracts involving services to be rendered over a period in excess of one
year;

WHEREAS, SCA staff prepared the Contract Guidelines attached hereto in
accordance with the PAL, and presented them to the SCA Board of
Trustees; and

WHEREAS, the Trustees have reviewed the Contract Guidelines and found
them to be satisfactory; now, therefore, be it

RESOLVED, that the guidelines for personal services contracts of the New
York City School Construction Authority, as amended and restated dated
May 15, 2025, as a true copy of which is attached hereto and made apart
hereof, are herby approved and adopted.

* % %



GUIDELINES OF
THE NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY FOR THE USE, AWARD, MONITORING AND
REPORTING OF PERSONAL SERVICES CONTRACTS

(as amended May 15, 2025)

ARTICLE | Purpose and Applicability

A. Authority. These Guidelines are adopted pursuant to Section 2879 of the Public Authorities
Law ("PAL") and the provisions of PAL Title 6 -- The New York City School Construction Authority Act.

B. Applicability. These Guidelines apply to the procurement by the Authority of services of any
kind in an actual or estimated amount of $10,000 or more.

C. Title. Outside this document, these Guidelines may be referred to as the
"Personal Services Contracts Guidelines."

ARTICLE Il Definitions

A Definitions. For all purposes of these Guidelines, the terms listed below shall have the
following meanings:

1. "Authority" shall mean the New York City School Construction Authority.
2. "By-Laws" shall mean the By-Laws adopted from time to time by the Trustees of the Authority.
3. "Contract shall mean a written agreement of the Authority for personal, engineering and

architectural, or professional services.

4. "Personal Services Contractor" shall mean a supplier of personal, engineering and architectural,
or professional services to the Authority pursuant to a Contract.

5. "Emergency Contract" shall mean a Contract awarded without competitive procedures because
the existence of an emergency-involving danger to life, safety or property requires immediate
action and cannot await competitive bidding.

6. "Guidelines" shall mean these Guidelines.



10.

11.

12,

13.

"RFP" shall mean a Request for Proposal which shall contain detailed information so as to enable
recipients to determine the desirability of participating in the procurement process and to
develop a competitive proposal.

"Sole Source Contract" shall mean a Contract awarded without competitive procedures as a
result of a determination by the President and Chief Executive Officer that there is only one
source for a required item, or that one firm has a unique advantage with respect to the provision
of a particular item which would render competitive procedures futile.

"Negotiated Acquisition" shall mean a method of source selection under which procurements
can be made through negotiation when competitive sealed bidding or RFP process is not
practicable or advantageous to the SCA because of the existence of circumstances or conditions
set forth in Article Il B. 3.

Minority Business Enterprise” shall mean any business enterprise, including a sole
proprietorship, partnership, or corporation that is:

a. at least fifty-one percent owned by one or more minority group members or in the case
of a publicly-owned business at least fifty- one percent of the common stock or other
voting interests of which is owned by one or more minority group members;

b. an enterprise in which the minority ownership is real, substantial and continuing;

C. an enterprise in which the minority ownership has and exercises the authority to control
independently the day-to-day business decisions of the enterprise; and

d. an enterprise authorized to do business in New York State, independently owned and
operated, and not dominant in its field.

"Minority Group Member" shall mean a United States citizen or permanent resident alien who is
and can demonstrate membership in one of the following groups:

a. Black persons having origins in any of the Black African racial groups not of Hispanic
origin:
b. Hispanic persons of Mexican. Puerto Rican, Dominican, Cuban, Central or South

American of either Indian or Hispanic origin, regardless of race;

C. Asian and Pacific Islander persons having origins in any of the Far East, Southeast Asia,
the Indian subcontinent, or the Pacific Islands; or

d. Native American persons having origins in any of the original peoples of North America.

"New York State Business Enterprise” shall mean a business enterprise, including a sole
proprietorship, partnership, or corporation, which offers services which are sought by the
Authority, and which are substantially performed within New York State.

"New York Resident" shall mean a natural person who maintains a fixed, permanent and
principal home located within New York State and to which such person, whenever temporarily
located, always intends to return.



14.

"Women-Owned Business Enterprise" shall mean a business enterprise, including a sole
proprietorship, partnership, or corporation that is:

a. at least fifty-one percent owned by one or more United States citizens or permanent
resident aliens who are women or in the case of a publicly owned business at least fifty-
one percent of the common stock or other voting interests of which is owned by United
States citizens or permanent resident aliens who are women;

b. an enterprise in which the ownership interest of women is real, substantial and
continuing.
c. an enterprise in which the women ownership has and exercises the authority to control

independently the day-to-day business decisions of the enterprise; and

d. an enterprise authorized to do business in New York State, independently owned and
operated, and not dominant in its field.

Any other capitalized term used herein shall have the meaning given in the By-Laws.

ARTICLE Ill Use and Selection of Personal Services Contractors

Types of Services.

The areas of responsibility requiring the use of Personal Services Contractors include, but are not
limited to: architectural and engineering services; auditing and accounting; banking services;
information technology consulting; construction management; surveying; testing; inspections;
employee training; equipment maintenance; graphic design and printing; investment advisory
services; legal services; management consulting; public relations services; real estate appraisal
and market analysis; and other consulting, professional or technical services.

The reasons for the use of Personal Services Contractors include: the need for special expertise
or independent judgment; the lack of sufficient in- house resources to perform the required
services; the ability to achieve cost savings; or the need to have services performed at a distant
or inconvenient location.

Selection of Personal Services Contractors.

Except as otherwise provided in subsection 2 below, all Personal Services contractors shall be
selected on a competitive basis using either competitive sealed bids or an RFP. If selection is
made through an RFP process, evaluation criteria shall be established prior to opening proposals
and shall be applied equally and uniformly in the evaluation of proposals. All firms responding to
an RFP shall be notified as to whether they are successful or unsuccessful. After the selection of
Personal Services Contractor on a competitive basis, the Authority may, when appropriate,
further negotiate with the Personal Services Contractor regarding elements of its performance,
including price.

Selection of Personal Services Contractors on a competitive basis is not- required and the
Trustees hereby waive competition, for the following:



Contracts Not to Exceed $10,000.

Subscriptions, including to research databases; paper or electronic subscriptions for
magazines, and newspapers other periodicals, orders for or books and “off-the shelf”
training videotapes, materials including, but not limited to, webcasts, courses, programs,
videos, and assessments; and attendance at standard commercially available training
seminars or subscriptions to organizations providing such seminars.

Personal Services, if they are available through an existing contract between a vendor
and, or (i) the city board, or (ii) the State of New York (OGS), or (iii) the City of New York,
provided that in any case when under this paragraph the authority determines that
obtaining such services thereby would be in the public interest and sets forth the reason
for such determination. The SCA shall accept sole responsibility for any payment due
the vendor as a result of the authority’s order.

Sole Source Contracts: provided however, that any such Contract in an amount
exceeding $20,000 requires the approval of the Trustees of the Authority by resolution
prior to its execution.

Emergency Contracts: provided however, that any such Contract in an amount exceeding
$20,000 requires the approval of the Trustees of the Authority by resolution either
before the Contract is executed or as soon thereafter as practicable.

Negotiated acquisitions of Personal Services Contract procurements not to exceed
$250,000 under the circumstances and subject to the conditions and procedures set
forth in section (B)(3) of this Article. Personal Services Contracts procured through
Negotiated Acquisition in an amount exceeding $250,000 require the approval of the
Trustees of the Authority by resolution prior to execution regardless of the period of
performance.

Negotiated Acquisitions.

a.

(1)

Subject to the authorization of the Senior Director of Contract Administration, who shall
also serve as the Authority's Agency Chief Contracting Officer (ACCO), the SCA may
engage in preliminary discussions with a Personal Services Contractor to explore the
feasibility of a proposed negotiated acquisition.

The Senior Director/ACCO shall justify the use of negotiated acquisition method by
making a determination that it is not practicable and/or advantageous to award a
Personal Services contract by competitive bidding or RFP due to one or more of the
following circumstances:

There is a time-sensitive situation where a Personal Services Contractor must be
retained quickly because:

(a) the SCA needs to respond to a legal proceeding.

(b) an existing-Personal Services Contract has been terminated or a Personal
Services Contractor has withdrawn from or has repudiated a Contract or has



(2)

(3)

(4)

become otherwise unavailable, or the SCA has decided not to renew or extend
an existing Contract in the best interest of the SCA and requires a substitute or
successor Personal Services

(c) a compelling need for services exists that cannot be timely met through
competitive sealed bidding or competitive sealed proposals.

there are a limited number of Personal Services Contractors available and able to perform the
work;

there is a compelling need to extend a Contract provided that the performance of the Personal
Services Contractor is satisfactory or that any deficiencies have been addressed or are effectively
addressed through a corrective action plan and the extension is for the minimum time necessary
to meet the need;

there is a need to procure legal service or consulting services in support -of current or
anticipated litigation, investigative or confidential services:

(a) In the case of legal services or consulting services in support of current or
anticipated litigation, unless otherwise provided by law, the Vice President and
General Counsel shall make this determination;

(b) in the case of investigative or confidential services, the President & CEO, the Vice
President and General Counsel or the Vice President and Inspector General,
whichever is applicable, shall make this determination.

The SCA shall negotiate with all qualified Personal Services- Contractors that have expressed
interest unless the Senior Director/ACCO determines for a particular procurement or a particular
type of procurement that it is in the SCA's best interest to negotiate with fewer Personal Services
Contractors.

The President and CEO shall make a determination that award of the Contract is in the best
interest of the SCA and the basis thereof.

Emergency Contracts and Sole Source Contracts in amounts exceeding $20,000 and Personal
Services Contracts in an amount exceeding $250, 000 procured through negotiated acquisition
or more submitted to the Trustees for approval by resolution shall-be-accompanied by a
statement from the Senior Director of Contract Administration that the procurement of such
Contracts conforms with the requirements of the Personal Services Guidelines.

The Authority shall retain records documenting the methods of selection and the reasons for its
decisions with respect to each Contract award.

C. Advertisement. The solicitation of proposals, or submissions of statements of qualification or
offers for Contracts, shall be made by the Authority in a manner determined by the President and Chief
Executive Officer or his designee to be the most cost effective in providing for reasonable competition
for the Authority's Contracts. This solicitation may include advertisement in appropriate newspapers or
trade journals, direct mailing to firms considered qualified, and such other procedures as are consistent
with the policy of these Guidelines.



D. Approval and Review of Contracts.

E.

1. Any Contract involving services to be rendered over a period in excess of one year or
supplemental agreement that will result in the extension of the Contract for a total
period longer than one year shall require the approval of the Trustees of the Authority
by resolution prior to its execution and an annual review and approval of the Contract
and/or supplemental agreement by the Trustees.

All Contracts shall be reviewed, approved, and executed by the President and Chief Executive
Officer. The President may delegate such authority to such senior Officers as he or she may
determine.

All Contracts shall be presented to the Trustees in regular monthly reports. Contracts for more
than $1 million dollars, Emergency Contracts, Sole Source Contracts, Contracts for less than
$10,000, and supplements that will increase a Contract to a value in excess of fifteen (15%)
percent of the original Contract amount shall be presented to the Trustees in specially identified
sections of the regular monthly report.

Contract Provisions. Contracts shall detail the scope of services to be performed and the

time for performance, the monitoring or reviewing of that performance by personnel of the Authority,
and where appropriate, any permitted use of supplies, facilities or personnel of the Authority. Such
Contracts shall also state the compensation for the services; the method and time of payment, the pre-
conditions for receiving payment from the Authority, procedures for termination of the Contract, and
any other provisions deemed necessary or appropriate for each particular Contract by Vice President and
General Counsel.

ARTICLE IV - Additional Provisions

Equal Opportunity.

Minority Business Enterprises and Women-Owned Business Enterprises shall be encouraged to
respond to proposals for all Contracts of the Authority, in order that the Authority may promote
and assist participation by Minority Business Enterprises and Women-owned Business
Enterprises and may award a fair share of Contracts to such enterprises.

In order to assure compliance with applicable laws governing equal employment opportunity,
each Personal Services Contractor or prospective Personal Services Contractor shall submit a
statement of commitment to equal employment opportunity executed by the chief executive
officer thereof, and each Contract shall require compliance with such laws.

The Authority shall promulgate procedure which will assure compliance with the federal equal
employment opportunity act of 1972 (P.L. 92-261), as amended, by its Personal Services
Contractors.

Promotion of New York State Business Enterprises and New York Residents. The Authority shall
promote and encourage the participation of New York State Business Enterprises and New York
Residents in Contracts.




C. Contracts with Former Officers and Employees. A former officer or employee shall not be
permitted, following termination of employment with the Authority, to enter into a Contract
with the Authority, either as an individual or as an officer or employee of a private business
entity, for a one-year period or at any time in relation to any matter with respect to which such
person had participated personally and substantially through decision, approval,
recommendation, investigation, or other similar activities during the performance of official
duties. In addition to complying with applicable law and these Guidelines, any Contracts with
persons who were formerly officers or employees of the Authority shall be approved by the
Chairman of the Board of Trustees or by another Trustee designated by the Chairman.

ARTICLE V -Reports

Annual Report As soon as may be reasonably practicable after the close of each fiscal year, the
Authority shall approve an annual report on Contracts which shall include these Guidelines. Such report
shall also include the following: a summary of activity for the-period of the report, including a listing of
all Contracts entered into, all Contracts entered into with New York State Business Enterprises and the
subject matter and value thereof, all Contracts entered into with Foreign Business Enterprises and the
subject matter and value thereof, the selection process used to select such Contractors, and the status of
existing Contracts. After approval by the Authority, the annual report shall be transmitted to the Division
of the Budget, with copies to the Department of Audit and Control, the Department of Economic
Development, the Senate Finance Committee and the Assembly Ways and Means Committee, and as
may otherwise be directed by law.

ARTICLE VI - Miscellaneous

A. Powers of Amendment. Any modification or amendment of these. Guidelines may be
made by a resolution adopted at any duly constituted meeting of the Trustees; provided, however, that'
no such modification or amendment shall alter the terms or affect the validity of existing Contracts, the
terms of which were established pursuant to these Guidelines.

B. No Recourse under These Guidelines  No provision of these Guidelines shall be the basis for
any claim based on these Guidelines against any Trustee, officer, or employee of the Authority or the
Authority itself.

C. Effect Upon Existing Contracts. These Guidelines shall not alter, affect the validity or modify the
terms of or impair any Contract executed in violation of or without compliance with these Guidelines.
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School Construction Authortty FOR CONSIDERATION

May 15, 2025
To: The Trustees
From: Nina Kubota
President & CEO
Re: Appointment of an Officer
BACKGROUND

| am pleased to recommend the promotion of Nadine Rivellese, Esq. to
the position of Vice President of Human Resources at the New York City
School Construction Authority (SCA), effective May 19, 2025. Ms.
Rivellese has been a valued member of the SCA leadership team since
September 2021, when she was appointed General Counsel.

In her new role, Ms. Rivellese will oversee the SCA’s Human Resources
operations, drawing on her experience in labor and employment law,
organizational leadership, and strategic management. Her legal
background, combined with her deep understanding of the SCA’s mission
and operations, uniquely positions her to lead Human Resources with
integrity, accountability, and innovation.

Ms. Rivellese’s career spans over two decades in both public and private
sectors. Prior to joining the SCA, she served as Associate General
Counsel for Litigation at Con Edison, where she worked from 2003 to
2021. She previously held senior legal roles at the Office of the Nassau
County Attorney and the New York City Law Department. Ms. Rivellese
holds a Juris Doctor from The American University Washington College of
Law and a Bachelor of Arts from Bucknell University.

During her free time she loves baking, crocheting, and hanging out with
her dog.

REQUESTED ACTION

The Trustees are requested to approve the appointment of Nadine
Rivellese, Esq. as Vice President of Human Resources, effective May 19,
2025, at a salary consistent with SCA Vice Presidents.

ATTACHMENT

Resolution %%
N

- Nina Kubota *
President & CEO




APPOINTMENT OF NADINE RIVELLESE AS GENERAL COUNSEL

BE IT RESOLVED, that the Board of Trustees of the New York City
School Construction Authority hereby appoints Nadine Rivellese, Esq. to
the position of Vice President of Human Resources and General Counsel
effective May 15, 2025.

* %k %
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FOR CONSIDERATION

May 07, 2025

To: The Trustees

From: Nina Kubota
President & CEO

Re: By Mail Approval of the SCA’s Proposed Operating Budget for Fiscal
Year 2026

BACKGROUND

Attached, for your consideration and adoption, is the proposed SCA Operating Budget for
Fiscal Year 2026.

REQUESTED ACTION

In accordance with Article 111, Section 7 of the Bylaws of the SCA which authorizes, to the
extent permitted by law, the approval of resolutions by the Board of Trustees without
holding a public meeting, the Trustees are requested to adopt the following resolution
approving the proposed SCA Operating Budget for Fiscal Year 2026 in the amount of
$295,495,000 by signing the attached resolution may be executed in counterparts. Please
be advised that in order to comply fully with the New York State Open Meetings Law, this
resolution will be presented for ratification by the Board of Trustees at the next public
meeting of the Trustees.

ATTACHMENTS

Resolution
FY 2026 Proposed Operating Budget Summary

%&/

Nina Kubota
President & CEO




RESOLUTION OF THE BOARD OF TRUSTEES OF THE
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY

BY MAIL APPROVAL OF THE SCA OPERATING BUDGET FOR
FISCAL YEAR 2026

BE IT RESOLVED, that the Board of Trustees of the New York City School Construction
Authority hereby adopt the SCA’s Annual Operating Budget for the fiscal year ending
June 30, 2026 in the total amount of $295,495,000

* N &

Resolution adopted:

Daniel Weisberg Peter McCree Elizabeth Bergin
First Deputy Chancellor Trustee Trustee
Date: Date: Date:

This resolution may be executed in counterparts.



Overview

Summary of SCA Proposed FY 2026 Operating Budget

The SCA’s proposed FY 2026 Operating Budget of $295.4 million is a $8.1 million, 2.85% increase
over the FY 2025 Operating Budget.

NYC School Construction Authority
FY 2026 Proposed Operating Budget

FY 2025 2026 Change % Change
Headcount 1059 1059 0 0.00%
PS $193,813 $202,131 $8,318 4.29%
OTPS $93,498 $93,364 (5134) -0.14%

Total $287,311 $295,495 $8,184 2.85%
Headcount
SCA’s proposed headcount for FY 26 is 1,059 — the same as our end-of-year FY 25 authorized
headcount.
FY A::;:e d 2026 Increase % Change
Headcount 1059 1059 0

1 Personal Services
2 Other Than Personal Services




Summary of SCA Proposed FY 2026 Operating Budget

The proposed budget includes the following notable changes:

1. Personal Services — Increased by $8.3 million.
Increases attributable to:
o Managerial and collective bargaining costs increase by $3.3 million.
o Health insurance and pension costs increase by $5.0 million.
2. Facilities— Increased by $7.6 million.
Net Increases are attributed to:

o The decrease in Furniture & Fixtures $(530) thousand is primarily due to the furniture and
fixtures costs incurred for One Court Square (OCS) in FY 2023 and FY 2024,

o Rent increases by $8.2 million, primarily due to the full-year rental expense for One Court
Square (July 2025-June 2026), with possession beginning on January 22, 2024. Also carrying
rent cost for 30-30 Thomson Avenue.

3. Information Technology —Decreased by $ (8.1) million.
Net Decreases are attributable to:

o Net IT and Other Operational costs decreased by $(7) million mainly due to the net decrease from
ERP replacement project costs incurred in FY 2024 and FY 2025 with implementation date on July
2025 (FY 2026). The current Oracle ERP system has reached its end of life, and Oracle is no longer
developing new features for this version. Modifications to the system are no longer supported by
Oracle. Additional benefits will increase security to protect against cyber threats and fraud.

o Maintenance and support costs decreased $(1.1) million attributable to non- renewals of some
software maintenance service contracts.

4. Consulting and Professional Fees - Increased by $1.5 million.

Increases attributable to:

o Internal Audit projected fees for the approved FY 2026 audit plan. Additionally, the Legal outside
counsel and law department feasibility study are required for an update to the Design Build
Project Labor Agreement (PLA). Furthermore, there is an update in Tech standards from
Construction Specifications Institute (CSl) 16 division master format to CSI 50 division master
format.



Bids and Printing Services - Decreased by $(216) thousand.
Decreases attributable to:

Scanning and digitizing SCA records for OCS move, with most of the scanning completed in FY
2025.

Insurance Expense - Increased by $400 thousand.
Increases attributable to:

Increase in cost of Umbrella Liability, Auto, Cyber and Property Insurance. In addition, new
coverage is being acquired for Crime, EPL, sexual abuse/molestation, and outside counsel.

Fleet Expense - Decreased by $(1.3) million,
Net Decreases are attributable to:
Fleet cost increases attributable to fuel expenses and parking expenses by $170 thousand.

Automobiles cost decreased by $(1.5) million attributable to vehicles replaced in FY 2025. In FY
2026, only two vehicles will be replaced.

Other Operating Expense - Decreased by $(56) thousand.
Net decreases are attributable to:

Professional licenses, certifications, dues, and memberships are renewable every two years.
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School Construction Authortty FOR INFORMATIONAL PURPOSES

May 15, 2025
To: The Trustees
From: Nina Kubota
President & CEO
Re: Contract Reports for Period 03/04/25 - 05/06/25
BACKGROUND

For information purposes only, attached are the Contract Reports for the
period from March 4, 2025 — May 6, 2025; prepared by the SCA’'s Contract
Administration Division, reflecting construction contracts (Part I) and
negotiated personal services contracts (Part Il) executed between March
6, 2025 — April 4, 2025.

REQUESTED ACTION
No action required.

ATTACHMENTS

Contract Reports %

“"Nina Kubota
President & CEO
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School (-:onstrucuon Authority e

FOR INFORMATIONAL PURPOSES

May 15, 2025

To: The Trustees

From: Nina Kubota
President & CEO

Re: Construction Projects Status Reports for FY 25 and
2025 School Openings

BACKGROUND

For informational purposes only, attached are Construction Projects Status
Reports reflecting Forecasted Construction Starts for Fiscal Year 2025 and
September 2025 School Openings.

REQUESTED ACTION
No action required.

ATTACHMENTS
Construction Projects Status Reports v

/'Nina Kubota
President & CEO



Project Name B:’gd

FLORA IANNARELLI K507
EDUCATIONAL COMPLEX

MILLENNIUM HS - MANHATTAN M824
P.S. 26 - QUEENS ADDITION Q026

P.S. 160 - QUEENS ADDITION Q160

P.S. @ 101-11 104 STREET -
QUEENS s
P.S. 182 ANNEX- QUEENS Q278
H.S. @ 53-16 NORTHERN Q472

BOULEVARD - QUEENS

FAR ROCKAWAY HS - QUEENS Q465

ELMHURST EDUCATIONAL Q744
CAMPUS - QUEENS

P.S. 5 - STATEN ISLAND
ADDITION RO0S

P.S. @ 4074 VICTORY BLVD -  R421
STATEN ISLAND

P.S. 105 - BRONX ADDITION X105

1.S. 101 - BRONX X101

Total Capacity Buildings: 13

NYC School Construction Authority
September 2025 School Openings
Capacity New Seats

Data as of: 10-Apr-2025

Address

2202 60 STREET, BROOKLYN, NY 11204

75 BROAD STREET, MANHATTAN, NY 10004
195-02 69 AVENUE, QUEENS, NY 11365
109-58 INWOOD STREET, QUEENS, NY 11435
101-11 104 STREET, QUEENS, NY 11416

88-13 PARSONS BOULEVARD, QUEENS, NY 11432

53-16 NORTHERN BOULEVARD, QUEENS, NY
11377

8-21 BAY 25 STREET, QUEENS, NY 11691

45-10 94TH STREET, QUEENS, NY 11373

348 DEISIUS STREET, STATEN ISLAND, NY 10312
4074 VICTORY BLVD, STATEN ISLAND, NY 10314
725 BRADY AVENUE, BRONX, NY 10462

2750 LAFAYETTE AVENUE, BRONX, NY 10465

Boro

K

X

Geo CAP Project Seats

Dist Category
21 Lease
Room
Conversion
26 Addition
28 Addition
27 Lease
28 Lease
30 New School
27 Room
Conversion
24 Room‘
Conversion
31 Addition
31 New School
11 Addition
Room
Conversion

640

165

3¢9

354

229

100

3,066

75

50

290

547

344

104

Total Capacity New Seats: 6,363



NYC School Construction Authority
September 2025 School Openings
3K New Seats

Data as of: 10-Apr-2025

Geo CAP Project

Project Name Bid Address Boro 30 Cfrieqory | Sedts
3K CENTER @ 403 EAST 65

e M523 403 EAST 65TH STREET, MANHATTAN, NY 10065 M 2 Lease 150
3K CENTER @ 48-18 VANDAM  y4ax  4s.

e eI Q444 48-18 VAN DAM STREET, QUEENS, NY 11101 Q 24 Lease 135
Total 3K Bijldings: 2 Total 3K New Seats: 285

Total Buildings: 15 Total New Seats: 6;648



School

H.S. @ 425-447 OVINGTON
AVENUE - BROOKLYN

I.S. @ 46 VERONA STREET -
BROOKLYN

P.S. @ 137-23 45 AVENUE -
QUEENS

P.S. @ 23-10 43 AVENUE -
QUEENS

P.S. 19 - STATEN ISLAND
ADDITION

Build
iD

K382

K680

Q512

Q508

RoO1¢

NYC School Construction Authority
FY2025 Forecasted Construction Starts
Capacity New Seats To Be Awarded

Data as of: 10-Apr-2025

Address

425-447 OVINGTON AVENUE, BROOKLYN, NY
11209

46 VERONA STREET, BROOKLYN, NY 11231
137-23 45 AVENUE, QUEENS, NY 11355
23-10 43 AVENUE, QUEENS, NY 11101

780 POST AVENUE, STATEN ISLAND, NY 10310

Boro

K

Q

R

Geo CAP Project Seats

Dist Category
20 New School 676
15 New School 557
25  New School 686
30  New School 547
31 Addition 330

Total Capacity New Seats: 2,806



Schoal

PRE-K CENTER @ 41263
STREET - BROOKLYN

NYC School Construction Authority
FY2025 Forecasted Construction Starts
PRE-K New Seats To Be Awarded

Data as of: 10-Apr-2025

Build A4 .cc __ Geo CAP Project
D Address Boro Dist Category Seats
K68 412 63 STREET, BROOKLYN, NY 11220 K 20 Lease 90

Total PRE-K New Seats: 90

Total New Seats: 2,896
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