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About

SCA acknowledges a change to documented work by issuing a Notice of Direction (NOD). The contractor must
immediately proceed with the work described by tROD.

Notes

While the NOD process is consistent for all project types, the terms CM Firm and CM PM are specific to Requirements
projects. The CM Firm acts on behalf of the General Contractor and the CM PM is in the role of the Project Officer.

Workflow Dagram
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Process Overview

NODsare intiated by the CM PM from one of four sources
1 RFMwhen theClosure Status is NOD Required

Bulletin

1
1 Change in Conditions
1

Disputed NOD from anfRFI

Upon submissionthe NOD is sequentialyocuSigrapprovedby the CMPM, SPOand CPOIf the estimatedcost is
greater than $100kthe VP of Construction also PIN approviEse NOD is theprovidedto the General Contractor
prompting creation of the CES PCO Estimate &itéllODs that are ndDisputed NODs

Stepby-Stepinstructions

Process from RFI , Bulletin

, CIC, or Dispute NOD

Role Preeding Steps Outcome

Case 1: NOD with RFP Verbig
External —> None. Case 2: NOD
Steps

1. Select theBulletin application > Select the desired BulletilChck'Initiate NOD.Note. Images froma
Bulletin are shownin the screenshots belowThe process to initiatea NODis the samefor a RFI, CIC, or

Disputed NOD.

Bu Bulletin

CO000T 5847-MC00002 -

scenario 1.1 4

e Extarnal RECMT-CH4-PM

“— B B < SEND WIEW DELETE HISTORY 0 UAL
Bullatin Preview oo
B Project Fleder O, Detwh v O L} o
=
el b 0o Priccity Subiss Eisiois. & » SECTIONS
Apps A E D PROJECT INFORMETION
cinnzd WL Nomel  Training MEGONNE - 504 ©
— DETAILE
Q Search G 2021 Hormal Training MECOIE - SCA C
Rigrnd] By S0A A Dil Do 3T050 354 PP CONTRACT COCUMENR
ooy 8107021 Nomal  Clerficston on Drawing A-21 - Strectursd Stesl ¢ HVAS  MCSO0OT - SCA C D Bulletin Comments COST
|§ Tasks P a &
CIDST  &1AA2021 Heemsl  CTF Exieier Docr Updan MEa00E - 5CA C DATES & WORKFLOW
« AE DIRECTOR CONCURREMNCE
(-
Bu  Bullstin

(D Gatting Started

& Bain)

AE Director Bulietin Comments

~ DCS REASON CODE REVIEW
DCE Rpamen Code e
DS Camment ™ WD

Vou last logged in today ai 746 AM Eastern Time (LIS & Canada)
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2. Click'Start Processirig

Bu Bulletin 5847-MC00002 - Scenario 1.1 /' REQMT-CMA-PM
&« e <
?: Peaiet B Q Ot v O S
Ci Number Date Prieeity _
Aops Select tan %00 and document
10024 9/2/2021 Norma  Train e pard type: SU REMOVAL. 106899 - CTF ROOM CONV
Q  seareh 100273 9/2/2021 Normel  Train Pwoe Traieing 2 SU REMOVAL 106899 - CTF ROOM CONV
10013 21072021 Normad  Claet Notice SU REMOVAL. 106899 - CTF ROOM CONV
P ne
10007 1R/2021 Normed  CTF U REMOVAL. 106899 - CTF ROOM CONV
Select cophes 10 include i references.
@ Mearager 10003 817/2021 Normal  Test POF of Infating document (current atate) on the Deatination document U REMOVAL. 106899 - CTF ROOM CONV
POF of Deatiration document (current state) on the Intating document
Bu  Bulletin
Select references 1o include
Q) Cettng Started Type Descripton Reference Type

§ Baer(s)

d 1 %oday at 7546 AM Easten Time (US & Canada) DEVSCA B 35 kashua

« EBEB<
Heitice of Direction wew 0 I X
B prtecspinder & ey D &
Cl Hember Dwie Status  Prierlly  Bubject Expenss Design Mumber [ Fackepe Hember  FOZEZSH » EECTIONE
L 107460 - TCL REMOVAL
Appe PROJECT INFORMATION
Gl 3 BN92021 vakd  Noemal  Glarsicasion on Drawing A-23 - Strecturad Steel § HVAG - MGOOOL .'-ﬁ::.a;i--..',lm"
i N DETAILS
Q Search a0y BARI0ET Vald  Hoomal  ©TF Exiericr Docr Lipdabe MEDN echitect SCA In Moy Aol - S04
Sardbox CoaT
i BAT Vabd  Momsl Tes [T Contractar Adubn - A DATES & WORKFLOW
@ ok COMMENTS
~ DETAILS
@ REFEREHCES
Messages
Cl Mussibr  CH0II24 WEDIL
Bu  Bulkstin .
Mo+  hetics of Directi Status b
= of Dirsction
Maosmial -
(!:j Gatting Staried
raining 2
T S
Desoription of NOD:
w COST

A RemiE)

t bspged In Soday At TG AM Exste Time i L 1.9.26:97 - DE =] ;:- kahua

Update NOD

Role Preeding Steps Outcome

CM PM There isan existing NOD that >  NOD is updated
has not been submitted.
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Steps

1. Select théNotice of Directionapplication > Select the desired NOD > Cldi'

No Notice of Direction

G & Bo §

+
De

st

&« | B B < New

v
Project Finder Q  pefit v O

ClINumber Date Status  Priority

10/7/2021 e Normal

10/6/2021

Apps
cioooz

Search Clooo1 Valid Normal

Tasks

Messages

Expenses

Change in Conditions
Issues

Natice of Direction o
Users

Contacts

Getting Started

Add Person 2 hem(s)

gged in yesterday at 10:04 AM Eastern Time (US & Canada)

No Notice of Direction

Ci

No

G & B

4
De

You last logged in yesterday at 1

&~ H B < NEW
Default v

Project Finder Q °

CINumber Date Status
Apps

Clooo2 10/7/2021 Valid
Search 10001 10/6/2021 Valid
Tasks
Messages
Expenses

Change in Conditions

Issues

Notice of Direction

Users

Contacts

Getting Started

Add Person

4 AM Eastern Time

C000015851-MC0001 - Q262 Electrical Systems

Subject

Large Boulder in North area W

Building ID Q262 DETAILS
North Stairwell N

Design Number / Package Number D019286 cosT

LLw 115244 - ELECTRICAL SYSTEMS DATES & WORKFLOW

Architect SCA In House AEoR - SCA Sandbox

Contractor External REQMT-CM1 - SCA CM Firm 1 COMMENTS

REFERENCES

v DETAILS MEDIA

Cl Number CI0002

Date 10/7/2021

Status Valid

Priority Normal

Subject Large Boulder in North area

NOD Description Remove boulder

Linked Issue Large Boulder in North area

Linked CIC Large Boulder in North area
v COST

3

SEND EDIT VIEW DELETE HISTORY

Notice of Direction

g &

Expense Contract

&

~ PROJECT INFORMATION

MC0001 -SCAGC 1

~ DATES & WORKFLOW

C000015851-MC0001 - Q262 Electrical Systems

7

e Thomas Everritt
Stelar

GOURL &

Preview

@

> SECTIONS

PROJECT INFORMATION

'4 - DEVWEEKLY

o X

Thomas Everritt
llar

D

GOURL H&
Notice of Direction
¥ B8
Priority  Subject . v PROJECT INFORMATION
Normal Large Boulder in North area N Expense Contract MC0001 - SCA GC 1
Building ID Q262
Normal  North Stairwell N
Design Number / Package Number D019286
LLw 115244 - ELECTRICAL SYSTEMS
Architect SCA In House AEoR - SCA Sandbox
Contractor External REQMT-CM1 - SCA CM Firm 1
v DETAILS
ClI Number CI0002
Date
10/7/2021 8
Status Valid
Priority
Normal v
Subject
Large Boulder in North area
NOD ption
Remove boulder
v COST
Save/ Close v e
2 ltem(s)

Edit

PROJEC
DETAILE
COST

DATES &
COMME
REFERE

MEDIA
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Submit NOD

Role Preeding Steps Outcome

CM PM There isanexisting NOD that > NOD isubmitted.
has not been submitted.

Steps
1. Select theéNotice of Directionapplication > Select the desired NOD > C8clbmit’

No Notice of Direction 015851-MC0001 - Q262 Electrical Systems v
&« BE B < NEW SEND EDIT VIEW DELETE HISTORY GOURL ®
Notice of Direction Preview [@ I X
E Project Finder & =il @ v &
ClNumber Date Status  Priority  Subject g PROJECTINFORMATION > SECTIONS
e
HHE PROJECT INFORMATION
Clooo2 10/7/2021 Normal Large Boulder in North area M Expense Contract MC0001 - SCA GC 1
Building ID Q262 DELLS
Q Search CI0001 10/6/2021 Valid ~ Normal North Stairwell M
Design Number / Package Number D019286 cosT
Lw 115244 - ELECTRICAL SYSTEMS DATES & WORKFLOW
E Tasks Architect SCA In House AEoR - SCA Sandbox R
Contractor External REQMT-CM1 - SCA CM Firm 1
REFERENCES
B Messages
v DETAILS MEDIA
g Expenses
Cl Number CI0002
Date 10/7/2021
Ci  Changein Conditions Status valid
Priority Normal
& |ssues Subject Large Boulder in North area
NOD Description Remove boulder
No Notice of Direction o Linked lasue Large Boulder in North area
Linked CIC Large Boulder in North area
8 usens
v COST
Gontacts
d) Getting Started ~ DATES & WORKFLOW
=m0
= Add Person 2 hem(s)

You last logged in yesterday at 10:04 AM Eastern Time (US & Canada) DEVWEEKLY E
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Approve NOD

Role Preeding Steps Outcome
Order:CM PM > SPO > CPO
VPof Constructiorwhenthe —> TheNODis submitted. —> The NOD is approved
estimated cost isver $100K
Steps
1. Go to email account > Select email > Click 'Review Document' button in email
DocuSign

Thomas Everritt sent you a document to review and sign.

1 REVIEW DOCUMENT

2. Click 'Continue’ button. Note. For First Time ughoguSign:
a. Check 'l agree to use electronic records and signatures' box
b. Select desired signature details
c. Click 'Adopt and Sign' button

Please Review & Act on These Documents DocuSign'

External REQMT-CM1-PM
SCA Sandbox (Development-DEVPRODUGTION-11/18/2021 9:57:02 PM)

Please approve the Notice of Direction GI0004 Large boulder in north area for Q262 Electrical Systems

View More

Please review the documents below. 1 CONTINUE OTHER ACTIONS v

@ Chenge Language - English (US) ¥ | TemsOfUse&Privacy ¥ | Gopyright ©2021 DocuSign Inc. | var
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3. PressSignabove the appropriate signature line > Cligkish

Please review the documents below. 2 m OTHER ACTIONS ~
a a 8§ © [

I
" c scA 30-30 Thomson Avenue 12/30/2021
Long Island City, NY 11101-3045
Eaucation

START

NOTE: This is merely a solicitation of information, not a directive to proceed with the work described below

nor an by the ity that the work is a change to the contract.
PROJECT: Q262 Electrical Systems CONTRACT NO: C000015851
TITLE: Large boulder in north area DESIGN NO: D019286
TO: External REQMT-CM1 LLW NO: 115244
ATTN: SCA CM Firm 1 ISSUE: Cl0004

100 Fake Street

New York, NY, 12345
Status: Valid

Please submit your detailed proposal within 15 business days of your receipt of this
request, for all costs associated with the work described for the following:

DESCRIPTION OF WORK

Need to remove the boulder

By: i 12/30/2021
Signature of CM PM/ PO Date

By:
Signature of SPO Date

By:
Signature of CPO Date

@ Chanos Langusgs - English (US) ¥ Terms Of Use & Privacy ¥ | Gopyright @ 2021 DocuSign Inc. | var

4. For VPSelectthe 'Tasks' Application > Select the task > Select 'Approve' > Enter PIN > Click ‘Continue’

External REQMT-CM1-PM
m1

Mentor #*
&~ = hwe v | SHARE H  HISTORY k=4
= View Task @ X
= fault ~
E Project Finder = Ul &
View Source Record >
FROM SUBJECT
HI O apps ~ APPROVAL DOCUMENT » SECTIONS
Thoma it Please review Notice of Direction C10002 Large Boulder in North area for Q262 EI
APPROVAL DOCUMENT
Q Search Darson Chen CM PM Signature Task
2 Item(s)
é Tasks o
g Messages

(D Getting Started

[ | oma

1.9.27.124 - DEVWEEKLY E

You last logged in yesterday at 7:27 AM Eastern Time (US & Canada)
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