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About

A Time Change Request (TCR) is submitted by the General Contractor to request a change to the agreed upon time
expected to complete an approved job that is underway.

Notes

While the TCR process is consistent for all project types, the terms CM Firm and CM PM are specific to Requirements
projects. The CM Firm acts on behalf of the General Contractor and the CM PM is in the role of the Project Officer.

Process Overview

The CM Firm creates a TCR, then processes the TCR to create an Issue. After the estimated cost is determined by the
finalized PCO, the CM Firm submits the TCR to the CM PM and SPO for DocuSign approval. If the Estimated Cost is
greater than $25k or the Time Estimate (Consecutive Calendar days) is greater than 15 days, the TCR is sent to CPO for
DocuSign approval. If the Estimated Cost is greater than $100k or the Time Estimate (Consecutive Calendar days) is
greater than 30 days, the TCR is sent to VP for approval. Then the TCR is sent to the Scheduling Admin to assign a
Scheduler.

The Scheduler creates a recommendation memo which is sent to the CM PM for Issuance to the CM Firm, CPO,

Scheduling Director for DocuSign approval. Then the TCR is sent to Scheduling Admin to package and send to COU Senior
Director to complete, prompting update of the Proposal in CES.

Page | 3



Workflow Diagram
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Step-by-Step Instructions
Create TCR

Role Preceding Steps Outcome
The General Contractor has a
request to change the agreed TCR is created.

CM Firm —> upon time expected to —> Issue is created and linked.
complete an approved job that
is underway.

Steps
1. Go to 'Project Finder' > Select desired Subproject/Project

Project Finder C000015851-MC0001 - Q262 Electrical Systems ~ #°

(_ ALL PROJECTS MY PROJECTS RECENT PROJECTS Q

. . £ .3 SCADEVQA > Requirements > Mentor > TDX > TDX-K&R-DELTA MNTR C15635-C15848 SELECT
E Project Finder

Number Name
Apps
> C000015848-LS0001 K154 Windows 4 Vd
Search = C000015848-LS0003 K224 Auditorium Upgrade * 7
- C000015848-LS0004 K395 Water Heater ¥ 7
Tasks
-» (C000015848-LS0002 K678 Pre-K 4 s
@ Messages - C000015848-L50006 K730 New Building *  F
- C000015848-LS0005 RO30 Masonry 4 rd
Bu = Bulletin

() Getting Started

Youlast logged in Friday, January 22 at 10:18 AM Eastern Time (US & Canada) 1.9.31.61 - DEVWE! o) 4% kahua

2. Goto 'Apps' > Select 'TCR'

C000075851-MC0001 - Q262 Electrical Systems External RETIM
&« Visit the k lore mare than 50 proj that work the way you want them to work.  Visit the kStore [
Recent Document Management Other
E Project Finder
Getling Started Bu  Bulletin 2 Community
Bu Bulletin Ci  Change in Conditions Contacts
B RFis @ Daily Reports ﬁl File Manager
q — Expenses IF IFA Getting Started
@ Submittals 2% Meetings Ll LLw
@ Tasks
D — NG NCR &) Media Manager
@ Messages LG Dev Logs No Notice of Direction C§ Portfolio Manager
B Installed Apps H| RFis PM  Pre-Construction Meeting ltems
! Getting Started
o e A submittals C2 Project Directory

Cost Management

I8 Budget Pr  Properties

Expenses Index Management sC  Submittal Closeout Master Log
/N Issues ©  Locations

ﬂ% Work Breakdown

You last logged in today at 10:26 AM Eastem Time (US & C: - 4 kahua
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3. Select 'New' > Select LLW > Enter TCR information > Click 'Save / Close'

You last loggex

(_

Project Finder
Gl Number

Apps

Search

Tasks

Messages

TCR

Getting Started

in today at 1 AM Eastern Time (US & C:

4. Click 'Initiate Issue'
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0 item(s)
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Lw ~ PROJECT INFORMATION
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SCHEDULE
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Sandbox
MEDIA
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~ DETAILS e
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Date 3/25/2022
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Expenae Cobict
Hhsding ID

Dedgnbaursber (39175
[

AT
[

i
arvies B0 Wy s AERH
Conteactor

TER Beacnption

Gt Effect
Estirated Cost
s Code

w BEHEDULE

Tiese Ltire Cormerales Galovda Days)

» DATES & WORFLOW

Ansgesd Te

Anugaed e
owan

FFBE RERD i HEW BCSERCS

2 U

S8 C Firr 1 - Tes| Baree! 1

oA, e
Extermal RECKT-CHIT - SCACKIFIm |




5. Click 'Start Processing'
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g Tashs
CiDis #26/3021  Seheol Evem O WAERSION SCA In House AEsR -
Sabect zoplen = include in references:
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Update TCR

Role

CM Firm

Preceding Steps

Outcome

An existing TCR that has not
been submitted.

—> The TCR s updated.

Steps
1.

2.
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Return to the TCR application > Select the desired TCR > Select 'Edit’

L B B

mario 1.1
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O, Defash v O

TR

Project Finder
Cl Namber  Date Enpitrs & COnnit
apps
CIDDES S/B/2021  School Evert Delays 4 MCO0DIZ - B34 B0 1 X097 PGz Experde Conmnet WMCODDEE - S04 63 1 - Srenanio
1.1 Centract
QO seash Gz W01 Sckoal Evert Oelays 3 MCOODTZ - SEA GG 1 K09 PO Buikiing ID ¥oay
Design Humber | Packnge Nember  POZEZ96
iy W62 Seheol Event Dulips 2 MCDODOT - SEA GE 1 X0UT PSR
uw 1OTAGE - TCL REROVRL
@ Tashs 10EARG - CTF ROOM
00 265021 Sehaol Event Dulaya 1 MCOODIE - S2AGS 1 X097 FOST COMVERSIDN
Architect SCA I House AED - S04
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Contracior A Kybn - Ao
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€1 Nl CiDnEE
CInlE AR Tims Estanaion MCOODID - SEA GBS 1 X007 PO2GTRE Date W0
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CI0D0S SB021 Ten 3 MCO0D0E - SEA GE 1 X097 FO5TE TER Bracripsion
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CIDD S1B02T Teat MCOOD0Z - S04 B3 1 X097 FUZ529
~ COST
Caat Effect
Estimaied Cost
12 Hemijx)

Navigate to the 'REFERENCES' Section > Select 'UPLOAD' > Upload the appropriate TCR support
documentation > Click 'Save / Close'
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Submit TCR

Role

Preceding Steps

CM Firm

An existing TCR that has not
been submitted.

Estimated Cost has been
acquired from the PCO.

Outcome

All TCRs are reviewed and
accepted by the CM PM and
SPO.

Specific TCRs are reviewed and
accepted based on the
estimated cost and time:

¢ CPO over $25K or over 15

days
¢ VP over $100K or over 30
days

Step
Select the TCR application > Select the desired TCR > Click 'Submit'
Note: The Estimated Cost field must be filled from the CES integration before the CM Firm can submit.

COD00TS847-MC00

Scemarin 1.1 &

EEND EDIT WIEW DELETE HISTORY 2 URL

« B B = MW
& T Preview |0 I3 X

* PROJECT INFORMATION

T_: Praject Findar A Defatt ¥ D

* BECTIONS

€l Humber  Daie Subjeet Expense Comtract Buiding I Design Nember /' |
B apps PROJECT INFORKATION
CI002E S/B2021  School Event Delays 4 MCO000Z - SCA GG 1 X097 PO2525% Experse Contrpst MCO000Z - S04 BT 1 - Beenario
1.4 Cemrac DETAILS
Seanch SN School Evert Oelays 3 MCOO0OZ - S04 GE 1 X0ST POZSI Building ID
CoaT
Deesign Mumber [ Fackage Hember
B26/0021  School Evert Delays 2 MCOODEE - SCAGE 1 K0UT PO2STRE SCHEDULE
W N -
P .
cIn0z 8/25/7021  Sebsal Eviit Dl 1 MCO000E . SEAGS 1 X097 [ REVIEWERS
- Archiiect SCA In Houee AEOR - 5CA COMUENTE
Measages DD £/24/7021 Schaol event coused delay  MCO0D0Z - SCAGC 1 XO97 PU2EZHE Sardbon
Contracinr A Kubn - A i
[ELE /2477021 Sohool event delay MCO00OZ - SCA GC 1 X097 PO2629%
T TeR WEDUA
cinmg WIAI0L School Everd Delay WMCOO00Z - SIA B0 1 X097 FU2EZH ~ DETAILS
r"{!\'-_ b iy B9IG21 Mmteral Delaye to See MCOO0OE - SGa GE 1 KO9T PO2E
1 Museizeer Clokze
10010 EA021  Tiere Extanaion MCO00OY - SCAGE 1 X007 PO2SI0E [ 2021
(!:j Gatting Staried
Subjeci School Evers Delays 4
& B 7
CiDDnDE 1021 Tem MCO0D0E - SCAGE 1 X097 25T TER Bescription
cIDpas. 2182021 Tem 2 MCO0D0Z - SCA GG 1 X097 FU2525 Lindidel by i
CIDGD ENBIN2T Tewi MCOO00E - B4 BC 1 X097 P62
~ COST
Cowi Effect
nit

12 Hemie)

B £ kahua

You kst iogged i soday at 7551 AM Esste Time (LIS & Canode)

DocuSiin TCR - CM PM, SPO, CPO

Role Preceding Steps Outcome

CM PM, SPO

The TCR is forwarded to the VP
for acceptance or to the
Scheduling Admin.

The TCR is submitted for

—
acceptance.

CPO: when the estimated cost
is over $25K or the time

estimate is over 15 days
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Steps
1. Go to email account > Select email > Select 'REVIEW DOCUMENT'

TCR CI0003 Approval Task on Q262 Electrical Systems  inbox x &

External REQMT-CM1-PM via DocuSign <dse_demo@docusign.net> 12:56 PM (1 minute ago) ~ Y¢  d
to External ~

DocuSign

External REQMT-CM1-PM sent you a document to review and sign.

REVIEW DOCUMENT

External REQMT-CM1-PM
nycsca.kahua.CMFirm1+PM@gmail.com

Please review Time Change Request and render your decision.

2. Check the 'l agree to use electronic records and signatures' box (only if first time using DocuSign) > Click
'CONTINUE'

Please Review & Act on These Documents DocuSign'

External REQMT-CM1-PM
NYCSCA Best Practices Demo (Development-DEVWEEKLY-10/6/2021 2:06:39 PM)

Please review Time Change Request and render your decision.

2 m OTHER ACTIONS ~

3. Click 'Sign' on the appropriate signature line > Click 'FINISH'
Note. The image shows the steps for the CM PM. The steps for the SPO and CPO are the same.

Please review the documents below. 2 m OTHER ACTIONS v

@ @ 8 @ [

(Consecutive
Calendar Days):

START

You are directed to p d with the following work.

DESCRIPTION OF WORK

0 o
By: i 12/27/2021

Signature of CM PM/ PO Date
By:

Signature of SPO Date
By:

Signature of CPO Date

4. You may be presented with the following box to Adopt your signature. Select your preferences > Click 'ADOPT
AND SIGN'
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Adopt Your Signature

Cenirm your nams, Initisle, and slgnature.
- Required
Full Name™ nitisle”

External EXT-GG-1 EE

SELECT STYLE DRAW UPLOAD

PREVIEW Change Style

[‘Eu;f:;u;z EXT-E(~ @

02CF4DCZT1TE4AC,

ADOPT AND SIGN CANCEL

Decline DocuSiin TCR - CM PM, SPO, CPO

Role Preceding Steps Outcome
CM PM, SPO

The TCR is submitted for The TCR is returned to the CM

CPO: when the estimated cost —> . .
acceptance. Firm for resubmit.

is over $25K or the time
estimate is over 15 days

Steps
1. Go to email account > Select email > Select 'REVIEW DOCUMENT'

TCR CI0003 Approval Task on Q262 Electrical Systems  inbox x & 2
External REQMT-CM1-PM via DocuSign <dse_demo@docusign.net> 12:56 PM (1 minute ago)  Y¥ 4
to External ~

DocuSign

External REQMT-CM1-PM sent you a document to review and sign.

REVIEW DOCUMENT 1

External REQMT-CM1-PM
nycsca.kahua.CMFirm1+PM@gmail.com

Please review Time Change Request and render your decision.

2. Click 'Other Actions' > 'Click Decline to Sign'
Note. The image shows the steps for the CM PM. The steps for the SPO and CPO are the same.
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Please Review & Act on These Documents n

External REQMT-CM1
SCA Sandbox (Development-DEVPRODUCTION-11/18/2021 9:57:02 PM)

Please review Time Change Request and render your decision.

CONTINUE OTHER ACTIONS v
|

Please review the documentis below.

Finish Later

Print & Sign

Assign to Someone Else

Decline to Sign

Help & Support ey
About Docusign &'
View History

View Certificate (PDF) &'

View Electronic Record and Signature
Disclosure

Session Information

3. Click 'Continue'

Caution

If you select GONTINUE, this document will be voided

To request changes to this document, please select CANCEL and contact the sender directly with your
request.

You can exit signing and save the information you've entered by using the FINISH LATER option in the
OTHER ACTIONS menu.

CONTINUE CANCEL

4. Provide a reason for declining > Click 'Decline to Sign'

Decline to Sign

Please provide a reason for declining:

500 characters remaining

CANCEL
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Acceit TCR - VP

Role Preceding Steps Outcome
The TCR is DocuSign approved
and the estimated cost is over
$100k or the time estimate is
over 30 days.

VP of Construction S —> The TCRis accepted.

Step

Navigate to 'Tasks' > Select the task > Click 'Accept’

SCA DEVQA e SCAPM-CM-VP

&« = paive v | SHARE HF | DELEGATE HISTORY 4

& TCR Task @ X

T View: Default ~
T:: Project Finder @ = mmkzi
View Source Record >

FROM SUBJECT DATE ASSIGNED
B aoes ?  PROJECT INFORMATION » SECTIONS

| External REQMT-CM1-PM  TCR CI0004 Scheduler Review Task on Q262 Electrical Sy...  10/8/2021

PROJECT INFORMATION

1 tem(s) Expense Cantract MCO0DT - SCA 6C 1 - Q262
Q,  search
Electrical Systems DETAILS
Building ID 262
1 uiena . cosT
g Tasks Design Number / Package Number D019286
uw 115244 - ELECTRICAL SYSTEMS L3k ST
Architect SCA In House AEOR - SCA SCHEDULE
Messages Sandbox
Contractor External REQMT-CM1 - SCA CM FEVIEWERS
Firm N
(D Getting Started COMMENTS
REFERENCES
v DETAILS
MEDIA
Cl Number Clo004
Date 10/8/2021
Subject Schedule delay due to traffic
TCR Description
v COST
CostEffect  Increase

Estimated Cost 55.000.00
Reason Code F-FIELD CON Field Condition

v DATES & WORKFLOW

AssignedTo  SCA SPO - SCA Sandbox

Assigned Dg 3 10/8/2000
I Accept Retumn

You last logged in today at 1:12 PM Eastem Time (US & Canada) 1.9.27.124 - DEVWEEKLY ® ¥ kahua

Decline TCR - VP

Role Preceding Steps Outcome
The TCR is DocuSign approved
and the estimated cost is over
$100k or the time estimate is
over 30 days.

VP of Construction — —> The TCRis rejected.

Step
Navigate to 'Tasks' > Select the task > Click 'Return' > Enter return reason > Click 'Continue'
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SCA Vice Preside!
b

SCA DEVQA
& Wiwe ¥ | SHARE DELEGATE HISTORY
- = TCR Task [0 X
= Vi Default ~
E Project Finder Q e Detad =
View Source Record >
ROM SUBJECT
Apps ~ PROJECT INFORMATION » SECTIONS
External REQMT-CM1  TCR CI0003 Scheduler Review Task on PS087X06 X087 C80209 New4Sc
PROJECT INFORMATION
1 ltem(s) Expense Contract 00002 - RichardCo -
Search Test for SOV DETAILS
Building ID X087 cosT

e Do

Return Reason

Q
é Tasks
=

Messages
Resson
(D Getting Started ard Field is required.
Cor
Continue | -

v DEA
Cl Number Clooos
Date 1/6/2022
Subject tertest 3

TCR Description

You last logged in Tuesday, June 22, 2021 at 4:34 PM Eastern Time (US & Canada)

n to Scheduler

Role

Preceding Steps Outcome

Scheduling Admin —> The TCR s accepted. —> Scheduler is assigned.

Step

Navigate to 'Tasks' > Select the task > Scroll to 'DATES & WORKFLOW' section > Select a 'Scheduler' > Select
'Submit’

— = ameve v SHARE REASSIGN  HISTORY
- . TCR Tezk O x
T_: Project Finder Q T e Defuut L]
View Beiiiis: Rissedd =
FROM  SUBJECT DATE AS33GMED  DUE DATE  AFP
Ao . R i ) ; Cost Effect Incrense + SECTIONS
SCASFD  TCR GI00ZS Scheduling Admin Assignment Taskon 5o HVAZU21 T Essimaied Gost  55.000.00 -
O S ) Memson Gode  FFIELD CON Fied Candition e e
ETAILE
~ SCHEDULE COST
2
Time Estimate | Censeootive Calendas Days)
DATES & WORKFLOW
Kessayrs
REMIEWERS
~ DATES & WORKFLOW
(1) Batting Started COMMENTS
Anpgned To heduling Adrmin REFERENCES
Aasgned Date lirg]
WEDLA

S04 Scheduler - 504 Sandbex @ -

~ REVIEWERS

Final Setdement of Time Exber Request

B

pprower Role  Sigrature  Approved &t

B 3 kabua
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Send Recommendation Memo

Role Preceding Steps Outcome
A Scheduler is assigned. Scheduler submits
Recommendation Memo.

Note. The Scheduler creates a

Recommendation Memo and The CM PM issues the
coordinates with others Recommendation Memo for
outside of CAMP. approval.

Scheduler 4

Steps
1. Navigate to 'Tasks' > Select the task > Scroll down to the 'REFERENCES' section > Select 'UPLOAD' > Select the

file to upload > Click 'Open' > Click 'Ok’

SCA Scheduler
SCA DEVQA e SCA Sanchen
&« = iy v | SHARE H | DELEGATE HISTORY ¥
— . TCR Task (@ X
= View: Default >
E Project Finder & few Detaut ]
View Source Record »
FROM SUBJECT DATEASSIGNED | [ -
HHE. Assigned Date  10/8/2021 » SECTIONS
- SCA Scheduling Admin  TCR CI0003 Scheduler Review Task on ueecmca\ Systems  10/8/2021
Status Draft
PROJECT INFORMATION
S— 1 ltem(s) Scheduler SCA Scheduler - SCA Sandbox
DETAILS
~ SCHEDULE COST

Tasks o DATES & WORKFLOW

Time Estimate (Consecutive Calendar Days)

B B °

SCHEDULE
Messages
REVIEWERS
~ REVIEWERS
(D Getting Started COMMENTS
Final Settlement of Time Extension Request REFERENCES
24} MEDIA

Approver  Approver Role | Signature  Approved At

~ COMMENTS
~ REFERENCES '
= = UPLOAD  ADD KAHUA DOC
a Tvee DESCRIPTION CONTRIBUTOR
Supporting D ument
[0 Supporting Document [ sgl.png External REQMT-CM1
[ o[ o reommen | |

You last logged in yesterday at 6:08 PM Eastern Time (US & Canada) 1.9.27.124 - DEVWEEKLY 2] $ kahua

« v 1 B © 42Phase g FromSCA » TCR
Organize ~  New folder

4 Dropbox
CTE - HS FOR HEALTH sH 5
RAFT TCR that will be gned.docx

3D Objects

Desktop

File name: |CC TE - HS FOR HEALTH SM02) WHITESTONE - PCO#04 DRAFT BMI Re
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Add Files

Completed

@ CC TE - HS FOR HEALTH SCI (HSHCSMO02) WHITE... v

Comments:

7
ERKm

2. Navigate to 'Tasks' > Select the task > Scroll down to the 'REFERENCES' section > Select the '.

'Add Approval Doc' > Enter the filename > Select approval documentation > Click 'Ok’

SCA DEVQA

"icon > Select

> SECTIONS

&« = Active ¥ SHARE k3 DELEGATE HISTORY -4
= N TCR
= View: Default ¥
E Project Finder € & U =
View Source Record >
FROM SUBJECT DATE ASSIGNED [
Status Dratt
Apps
SCA Scheduling Admin  TCR CI0003 Scheduler Review Task on 0262 a:a\ Systems  10/8/2021 Scheduler SCA Scheduler - SCA Sandbox
1 ltem(s)
D + SCHEDULE
g Tasks o Time Estimate (Consecutive Calendar Days)
|§ Messages ~ REVIEWERS

Final Settlement of Time Extension Request

€

Getting Started

Approver Approver Role = Signature Approved At

v COMMENTS

¥ REFERENCES

UPLOAD  ADD KAHUA DOC

DESCRIPTION
v Supporting Document

[0 supporting Document (3 sgi.png

[0  Supporting Document

[ o | coeomrounin | e

You last logged

Time (US & Canads)

[) CCTE- HS FOR HEALTH SCI (HSH

PROJECT INFORMATION
DETAILS
cosT

DATES & WORKFLOW

e SCHEDULE

REVIEWERS
COMMENTS
2] REFERENCES
MEDIA
ADD COMPOSITE

ADD APPROVAL DOC Q

Create Approval Document

ne
Recommend: Memo e

[ Include On Send

Include = Type Description Page Count s Current
[m} Supporting Document [ sgi.png 1 Yes ~ v
Supporting Document [} GC TE- HS FOR HEALTH SCI (HSHCSMO2) WHITE 1 Yes av

Add More e
RS

3. Navigate to 'Tasks' > Select the task > Click 'Send Recommendation'
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SCA DEVQA

&« = pctve ¥ | SHARE 1 | DELEGATE HISTORY k=4

& TR Task [@ X

T View: Default ~
T: Project Finder Q = rew Detad
View Source Record >
FROM SUBJECT DATE ASSIGNED [
» SECTIONS
SCA Scheduling Admin  TCR C10003 Scheduler Review Task on Q262 ical Systems  10/8/2021 ~ SCHEDULE
PROJECT INFORMATION

1 em(s)
Search Time Estimate (Consecutive Calendar Days) DETAILS

COST

[? Tasks a v REVIEWERS DATES & WORKFLOW

SCHEDULE
Messages Final Settlement of Time Extension Request
REVIEWERS
2
COMMENTS
(I) Getting Started Approver Approver Role Signature Approved At

REFERENCES
MEDIA

v COMMENTS

v REFERENCES

= = ueoAD ADDKAWUADOC
O Tvee DESCRIPTION

Approval Document

O Approval Document [ Recommendation Memo.pdf &
~ Supporting Document

O supporting Document [ sgi.png

O supporting Docuna ) ©C TE- HS FOR HEALTH SCI (HSH.

ERCEI R

Youlast logged in yesterday at :08 PM Eastem Time (US & Canada) 24 - DEVWEEKLY ® #% kahua

Return TCR

Role Preceding Steps Outcome
The TCR is returned to the CM
Firm to resubmit

Scheduler —> AScheduler has been assigned. —>

Step
Select the assigned task > Select 'Return' > Enter in return reason > Click 'Continue'
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PS087X06 - X087 C80209 New4School Reno to Exist  /

&« = §%e v  SHARE DELEGATE  HISTORY
= = TCR Task |0 X
=  View: Default ~
E Project Finder Q e etay h=s
View Source Record >
FROM SUBJECT
- v PROJECT INFORMATION + SECTIONS
== SCA Scheduling Ad ITCR C10001 Scheduler Review Task on PS087X06 X087 C80209 New4
PROJECT INFORMATION
1 Item(s) Expense Contract 00002 - RichardCo -
Q,  search Test for SOV DETAILS
Building ID X087 cosT
@ Tasks Design Number / Package Number  P025958
Lw 111942 - ADDITION, DATES & WORKFLOW
0 XISTIN
g Messages Return Reason b4
Arcl
TC Tcr "] feann
Con

Field is required.

v DE1

(!) Getting Started

Cl Numper CI00UT
Date 1/6/2022
Subject TCR Test 1360
TCR Description

v COST
Cost Effect Yes

Estimated Cost  $100.00
Reason Code

Send Recommendation

You last logged in Sunday, , 2021 &t 12:21 PM Eastern Time (US & Canada)

Cancel TCR

Role Preceding Steps Outcome
Scheduler —> AScheduler has been assigned. —> The TCRis cancelled

Step
Select the assigned task > Select 'Cancel' > Enter in return reason > Click 'Continue’
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PS087X06 - X087 C80209 New4School Reno to Exist  /

List

Actve ¥ | SHARE DELEGATE HISTORY

a = - = TCR Task | X
E Project Finder = View: Defauit
View Source Record >

FROM SUBJECT
~ PROJECT INFORMATION > SECTIONS

Apps

SCA Scheduling AdrvOTCR C10007 Scheduler Review Task on PS087X06 X087 C80209 New4
PROJECT INFORMATION

1 Item(s) Expense Contract 00002 - RichardCo -
Q,  search Test for SOV DETAILS
Building ID X087
Design Number / Package Number  P025958

@ == DATES & WORKFLOW

COosT

Lw 111942 - ADDITION,

Messages Return Reason

TC Tcr Reazon

X
Continue Cancel

CI Numper CIooUT

Field is required.

(!) Getting Started

Date 1/6/2022
Subject TCR Test 1360
TCR Description

¥ COST

Cost Effect Yes

Estimated Cost  $100.00
Reason Code

m Send Recommendation

You last logged in Sunday, July 4, 2021 &t 12:21 PM Easter Time (US & Canada)

Issue to CM PM

Role Preceding Steps Outcome
Scheduler sent the s DocuSign Approval Starts with
Recommendation Memo. the CM PM.

CM PM

Step
Navigate to 'Tasks' > Select the task > Click 'Send'
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» ternal REQMT-CM1-PI
Am1

Mentor /'

&« = pve v SHARE H# | DELEGATE HISTORY  H

TCR Task [@ X

View Source Record >

QT View: Default ¥

[

Project Finder
FROM SUBJECT

HI apps  PROJECT INFORMATION » SECTIONS
b SCA Scheduler  TCR CI0003 CMPM/PO Issue Te Q262 Electrical Systems

PROJECT INFORMATION

Q,  search Thomas Everritt  Please review Notioe of Direction €10002 Large Boulder in North area for Q262 Electrical Systc Expanse Contract e
Electrical Systems DETAILS
DarsonChen  CM PM Signature Task Building 1D Q262 o=
g . o Design Number / Package Number D019286
3 em(s) w 115244 - ELECTRICAL SYSTEMS Lyt
Architect SCA In House AEOR - SCA SCHEDULE
Messages sandbox
Contractor External REQMT-CM1 - SCA CM FEVIEWERS
Firm 1 . .
(I) Getting Started COMMENTS
REFERENCES
v DETAILS
MEDIA
CI Number cloooa
Date 10/7/2021
Subject Schedule delay due to weather
TCR Description
v COST
Cost Effect None

Estimated Cost  $0-00
Reason Code  F-FIELD CON Field Condition

<

DATES & WORKFLOW
AssignedTo  Extemnal REQMT-CM1-PM - SCA CM Firm 1
Aé«i Date 10/9/2021

You last logged in yesterday at 1:24 PM Eastem Time (US & Canada) 1.9.27.124 - DEVWEEKLY ® £ kahua

DocuSign Approve

Role Preceding Steps Outcome
Approval Sequence: CM Firm > The Recommendation Memo is
CPO > Scheduling Director issued.

—> The TCRis approved.

Steps
5. Go to email account > Select email > Select 'REVIEW DOCUMENT'

TCR CIO003 Approval Task on Q262 Electrical Systems inbox x & 2

External REQMT-CM1-PM via DocuSign <dse_demo@docusign.net> 12:56 PM (1 minute ago) ¥

to External ~

DocuSign

External REQMT-CM1-PM sent you a document to review and sign.

REVIEW DOCUMENT

External REQMT-CM1-PM
nycsca.kahua.CMFirm1+PM@gmail.com

Please review Time Change Request and render your decision.

6. Check the 'l agree to use electronic records and signatures' box (only if first time using DocuSign) > Click
'CONTINUE'
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Please Review & Act on These Documents

External REQMT-CM1-PM

Please review Time Change Request and render your decision.

DocuSign

NYCSCA Best Practices Demo (Development-DEVWEEKLY-10/6/2021 2:06:39 PM)

OTHER ACTIONS ~

2 CONTINUE

7. Select 'Signature' > Place on Signature line > Select Date Signed > Place on Signature line > Click 'FINISH'
Note. The image shows the steps for the CM Firm. The steps for the CPO and Scheduling Director are the

same.

Done! Select Finish to send the completed document.

FIELDS

Y Signaturo

DS Initial

b
2
g
=l
3

(0 4
o
2
5
@«
&
]
3

Name

First Name

do Bo de

Last Name
Email Address
Company

Title

Text

S|

Checkbox

5 XN

8 0 L]

OTHER ACTIONS ¥
Q Q| L

As part of this settiement the Contractor reserves ns rights to claim COVID-19 related costs for
delay, of Safe Work Plan and Safe
Waork Plan Requirements. The SCA reserves its rights to reject or compromise any such claim
submitted by the Contractor, and reserves any and all defenses it may have agams! claims
brought by the Contractor for delay, of

remobilization, Safe Work Plan and Safe Work Plan Requirements.

of this shifts contract from 15JUN2022 to
05JAN2023. A modified schedule with a data date of 210CT2020, reflecting the 204 ccd shift to
me forecasted S/C and the added 4 calendar day ‘Management Reserve' activity, tied from
to Final C Once reviewed and accepted this schedule will
become the “Revised Project Baseline”. All additional time impacts including COVID stop work
orders shall demonstrated on the accepted “Revised Project Baseline™ and be submitted to the
SCA in accordance with the Contract

Time Extension Requested (PCO#9) 300 ccds
Time Extension Recommended 204 ccds
Additional Cost for NOD #7 G/C$ (As Detailed Above) 204 ccds
SCA Management Reserve - Unused Baseline GC$ 4 ccds
Unjustified Dem_&ﬁymed toLD's) 0 cecds
Extumal €XT-E(A 10/9/2021 o

(Signature / Date) WHITESTONE - GC Concurrence

(Signature / Date) S DULIPETA-RAMA -SCA CPO Construction Management

{Signature / Date) J TOPORNYCKY - SCA Scheduling Unit

8. You may be presented with the following box to Adopt your signature. Select your preferences > Click 'ADOPT

AND SIGN'

Adopt Your Signature

Confirm yeur name, Intisls, and signaturs.
- Requiced
Full Name*

Extornal EXT-GC-1

SELECT STYLE DRAW UPLOAD

PREVIEW

DocuSigned by:

Eptumal EXT-E(

C
02CF4DC2TITEAAC,
my =gt s them on documents,

ADOPT AND SIEN CANCEL

Fa sckctng Adopt art ign | apee tht the sgrtureand s i b e et
cbaty orcing Gorracis - sk the sarme s & e and-page

represantztion of

Initisle*

Changs Style

ture s s fo i puaposes vhen |
e or

DocuSiin Reiect

Role
CM Firm, CPO, Scheduling
Director

Preceding Steps Outcome
The Recommendation Memo is The TCR is returned to the
issued. Scheduler.

Steps
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1. Go to email account > Select email > Select 'REVIEW DOCUMENT'

TCR CIO003 Approval Task on Q262 Electrical Systems  inbox x &

External REQMT-CM1-PM via ign <dse_d. docusign.net: 12:56 PM (1 minute ago)  Y¥  4
to External ~

DocuSign

External REQMT-CM1-PM sent you a document to review and sign.

REVIEW DOCUMENT

External REQMT-CM1-PM
nycsca.kahua.CMFirm1+PM@gmail.com

Please review Time Change Request and render your decision.

2. Click 'Other Actions' > 'Click Decline to Sign'

Please Review & Act on These Documents DocuSign‘

External REQMT-CM1
SCA Sandbox (Development-DEVPRODUGTION-11/18/2021 9:57.02 PM)

Please review Time Change Request and render your decision.

Please review the documents below. CONTINUE OTHER ACTIONS v
I
Finish Later

Print & Sign

Assign to Someone Else

Decline to Sign

Help & Support &'
About Docusign
View History

View Certificate (PDF) &

View Electronic Record and Signature
Disclosure

Session Information

3. Click 'Continue’

Caution

If you select CONTINUE, this document will be voided.

To request changes to this document, please select CANCEL and contact the sender directly with your
request.

You can exit signing and save the information you've entered by using the FINISH LATER option in the
OTHER ACTIONS menu.

CONTINUE CANCEL

4. Provide a reason for declining > Click 'Decline to Sign'
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Decline to Sign

Please provide a reason for declining:
i

500 characters remaining

CANCEL

Package TCR

Role Preceding Steps Outcome
. . . . The TCR package is sent to the
Scheduling Admin —> The TCRis DocuSign approved. —> COU Senior Director.

Step

Navigate to 'Tasks' > Select the appropriate task > Navigate to the 'REFERENCES' section > Check boxes for
documents to package (attach) to the TCR > Select 'Submit'

CODOO1 5847-MCD0002 - Scenario 1.1

= = e v SHARE REASSIGN  HISTORY
= - TER Taszk *
T_: Projact Flber O, = view Defaur -] =
View Souite Resond =
FROM SUBJECT DATE ASSIGNED )

2
apps = 3

i 3 » SECTIONS
Extemal REGMT-CMA-FM  TCR CI0025 Soheduling Admin Fackage Task on Soena. S/8/2021 | REFERENCES
PRIECT IKFORKATION
Q, Searsh 1 hemis)
= | . DETAILS
B = o COWKLOAD
CoaT
O TvPE BESCRIFTION
Tashs

DATES & WORKFLOW

SCHEDULE
[Lr——

O approval Document [ afpeoenl Dooumam g o7

REVIEWERE
TG  TER COMMENTS
0O Suse

REFERENCES

(D Gatting Staried O supponing Docemen [ TRRPomas eView.en n Signed § MEDLA

You last logged b foday ai 373 &M Easteen Time (U5 & Canodal

B $% kahua

Complete TCR

Role Preceding Steps Outcome
COU Senior Director —> Package is submitted. —> TCRis completed.
Step

Navigate to 'Tasks' > Select the appropriate task > Click 'Submit'
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E Project Finder

&« = jove Vv SHARE REASSIGN  HISTORY

Q Tasks
P

Merrager

(!) Getting Started

You st 10g0ed In soday ot &

View TCR
Q = Defaut ~ &
View Scurce Reoced »
FROM SUBJECT DATE ASSIGNED
External REQMT-CAMA-PM  TCR CI0025 Scheduling Admin Packape Task on Scena..  S/B/2021 v REFERENCES
1 em(s)
B = vw COWNLOAD
0O Tee DESCRIPTION
0 Approvel Document D Apgronl Documem ot &
0 g Document ) 1.docx

0  Supporting Document [ TCRPorableView en en eSigned 5

13 AM Eastorn Time (U5 & Conada)

Tk B X

> SECTIONS

CT INFORMATION

DETANS

DATES & WORXILOW

SCHEDULE

NEWERS

COMMINTS

REFERENCES

VEDIA
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