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About

The Deficiencies application contains records of deficiency items that are missing and must be resolved by the GC prior
to sign off for the Substantial Completion Certificate. Each project will have a single Deficiency List that must be
reviewed before the individual items can be completed. After the Deficiency List has been approved by the architect, the
workflow for the Substantial Completion application can continue.

Notes

While the Deficiency process is consistent for all project types, the terms CM Firm and CM Project Manager are specific
to Requirements projects. The CM Firm acts on behalf of the General Contractor and the CM Project Manager is in the
role of the Project Officer.

The 'List Status' column shows the status of the entire deficiency list (Pre-List Submission, PO Deficiency Review, SPO
Deficiency Review, Pending GC Acknowledgement, List Acknowledged, and List Approved).

The 'ltem Status' column shows the status of the individual deficiency item (Locked, Active, Pending GC Completion, PO
Review, Complete).

Process Overview

During the workflow for the Substantial Completion application, the AEoR may specify that Deficiencies are required. In
this case, AE and team will create a list of deficiencies including items from all trades and disciplines. After all deficiency
items have been gathered, the AEoR will send the Deficiency List to the PO (CM Project Manager) for review.

The PO or CM Project Manager will receive a message with a link to review the Deficiency List. After their review, they
will send the list to the SPO for review. The SPO will receive a similar message with a link to review the deficiencies. The
SPO will review and send the list to the GC (CM Firm on behalf of GC).

The GC will receive the Deficiency List and must acknowledge their receipt of the list. After acknowledgement, the GC
will receive tasks to complete each deficiency item on the received list. The GC will resolve each deficiency item and
send the item to the PO. Each individual item should have a response. If completed, a photo or details on the resolution
should be provided. If the item is not within their scope of work, the contractor should specify that in their comments.

After the item has been sent to the PO, the project officer will receive a task to agree with the item completion or return
to the GC. After the PO agrees that all items have been completed, the AEoR will receive a message notifying them that
the entire list has been resolved.

Each item can be returned by the AEoR which will send a task to the PO to resolve. If the AEoR agrees that an item is
complete, no action needs to be taken. Finally, after AE agrees with the completion of all the deficiency items, the entire
list can be approved. Once the list has been approved, the workflow to generate the substantial completion certificate
can proceed.

Up until the list has been approved, the AEoR can still create new deficiency items that will be routed to the appropriate
workflow steps.
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Workflow Diagram
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Step-by-Step Instructions

Create Deficiency Item

Role Preceding Steps Outcome
AE Def|C|enC|e's are required for : A deficiency item is created
the subproject. and locked.
Steps

1. Go to 'Project Finder' > Select desired subproject

E Project Finder C000015848-LS0005 - RO30 Masonry ~ #* e SISO HeNse SEck

&« ALL PROJECTS MY PROJECTS RECENT PROJECTS Q

. . A SCADEVQA > Requiremenis > Mentor > TDX > TDX-K&R- DELTA MNTR C15635-C15848 SELECT
Project Finder

Number Name

B Apps

- C€000015848-LS0001 K154 Windows b 7
Q,  search > C000015848-LS0003 K224 Auditorium Upgrade b ra

- C000015848-LS0004 K395 Water Heater * Vi
E Tasks

- C€000015848-LS0002 K678 Pre-K w 7
@ Messages >  C000015848-LS0006 K730 New Building e v

>  C000015848-LS0005 R030 Masonry 9 b 7
LI) Getting Started

You |ast logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS E

2. Goto 'Apps' > Select 'Closeout' App

€000015848-LS0005 - RO30 Masonry & e Adamn SCA In House AEOR
&« Recent Q, Bearch
E Project Finder All Apps Recent

. Administration Cl Closeout >
I Apps
Cost Management (!) Getting Started
Q Search
Document Management Q Submittals
El Tasks Index Management EE Portfolio Manager
ﬁ Messages TC TCR
LI) Getting Started Expenses t

123 CSlCodes

I & C See All Apps

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS o) i}:« kahua
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3. Select the 'Deficiencies' tab > Click '"NEW DEFICIENCY ITEM' > Select the 'Expense Contract' > Select the 'LLW"

Note: If there is only one contract or LLW associated with the subproject, the data will be automatically

entered.
Cl Closeout C000015848-L.S0005 - RO30 Masonry /' e Adam SCA In House AEoR
—_ Closeot s Substantial Completiol Deficiencies * Commissioning Transfers FMSI
:=] EW DEFICIENCY ITEM | k=g

E Q  Dpefait v C H B NewView *New | I X

anm - )

HH [J  Description Date Ballin Court 1 v PROJECT INFORMATION > SECTIONS

|
— PROJECT INFORMATION

ense Contract
LS0005-SCAGC 1 @ - DETAILS

LIST DATES AND WOR...
Lw
R030 - 108166 - EXTERIOR MASONRY ~i ITEM DATES AND WOR...
@ ilding ID R030 COMMENTS
Design Number / Package Number D017865 REFERENCES
cl LLw 108166 - EXTERIOR MASONRY
*
General Contractor Jordan External Contractor A
Project Officer Fay External REQMT-CM3 - SCA CM Firm 3
d) Senior Project Officer Noah SCA PM-CM-SPO
hinf Drminnt Néfinnr NAnna ©CA DA_CRA-CDO

Save and Lock

0 ltem(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS E 3‘;« kahua

4. Enterinrequired field 'Description' > Update 'Date’, if necessary

Cl Closeout C000015848-LS0005 - RO30 Masonry ~ #* M SCA In House AEGR
—_ Closeout ltems Substantial Completion Deficiencies * Commissioning Transfers FMSI
B [@  NEWDEFICIENCY ITEM =1
efault v ew View * New La

1= Q Defau ¢] o New Vi New |0 I X
Chier FiojEcL Uincer UUIINE DU FIVFUIVFUE U

HH [J Description Date  Ballin Court 1 AE DM » SECTIONS

|
AEoR Adam SCA In House AEoR PROJECT INFORMATION
DETAILS
v DETAILS

LIST DATES AND WOR...

ITEM DATES AND WOR...

Description COMMENTS

Field is required.
e REFERENCES
12/6/2022 i)

o v LIST DATES AND WORKFLOW

Save and Lock
0 Item(s)

You |ast logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS E :g:« kahua
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5. Optional: Add extra information in 'Comments' > Select 'UPLOAD' in the References section to add an

attachment.
Cl Closeout C000015848-L.S0005 - RO30 Masonry /' e Adam SCA In House AEoR
—_ Closeout Items Substantial Completion Deficiencies * Commissioning Transfers FMSI
B E NEW DEFICIENCY ITEM =1
E Q Dpefait v C B B NewView *New | I0X
HH [J Description Date | Ballin Court > SECTIONS
v COMMENTS

PROJECT INFORMATION

DETAILS

ew comment LIST DATES AND WOR...

ITEM DATES AND WOR...

ﬁ COMMENTS

REFERENCES

v REFERENCES

= = PLOAD | ADD KAHUA DOC
0]

[J TYPE DESCRIPTION | CONTRIBUTOR DATE SIZE MARKUP? INCLUDE Ol

Save and Lock
0 Item(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS @ 3‘;« kahua

6. Select 'Save and Lock' > Click 'OK'

¢l Closeout C000015848-LS0005 - RO30 Masonry € em oA n House sk
— Closeout ltems Substantial Completion Deficiencies * Commissioning Transfers FMSI
B B NEW DEFICIENCY ITEM g
= Q  Defaut v C g B NewView “New [@ X
mnm - )
HH [J Description Date  Ballin Court v PROJECT INFORMATION > SECTIONS
|
PROJECT INFORMATION
Expense Contract
LS0005-SCAGC 1 €@ - DETAILS
LIST DATES AND WOR...
Lw
R030 - 108166 - EXTERIOR MASONRY hd ITEM DATES AND WOR...
@ Building ID RO30 COMMENTS
Design Number / Package Number DO017865 REEERENCES
cl LLW 108166 - EXTERIOR MASONRY
*
General Contractor Jordan External Contractor A
Project Officer Fay External REQMT-CM3 - SCA CM Firm 3
1
O] Senior Project Officer Noah SCA PM-CM-SPO
Nhinf Drainet Nffrar NAanna @A DAM_CKM_MDN
Save and Lock
0 Item(s)

You |ast logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS

Please Confirm New Item

This will create a new deficiency item with the ‘Locked' status. If
you wish to edit or delete the item, you must click on the desired
item and click the 'Unlock Deficiency Item’ button.

CANCEL a
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Unlock and Update Deficiency Item

Role Preceding Steps Outcome
AE Deficiency item exists with a N The deficiency item is updated
status of 'Locked'. and locked.
Steps

1. Select the desired request to update > Click 'Unlock Deficiency Item' > Click 'OK' to unlock

e Adam SCA In House AEOR
SCA Sandbox

Cl Closeout C000015848-LS0005 - RO30 Masonry  /*

Building ID

Design Number / Package Number
LLw

General Contractor

Project Officer

Senior Project Officer
Chief Project Officer
AEDM

AEoR

Unlock Deficiency Item

1 ltem(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada)

— Closeout ltems Substantial Completion Dy Commissioning Tr FMSI
B QA NEW DEFICIENCY ITEM ==« SEND HISTORY SEND DEFICIENCY LISTTO PO GOURL
E QO Default v C k=3 Preview View Preview [0 I X
[J  Description Date Ball in Court List Status v PROJECT INFORMATION » SECTIONS
[0 Missingramp 12/6/2022 o Pre-List Su PROJECT INFORMATION
Expense Contract 000015848 - LS0005-SCAGC 1

- R030 Masonry DETAILS
R030

LIST DATES AND WOR...
D017865

108166 - EXTERIOR MASONRY =Ll b [

Jordan External Contractor A

Fay External REQMT-CM3 - SCA
CM Firm 3

Noah SCA PM-CM-SPO
Donna SCA PM-CM-CPO

COMMENTS

REFERENCES

Adam SCA In House AEoR

1.9.36.98 - DEVDIAGNOSTICS

B

#% kahua

¢l Closeout C000015848-LS0005 - RO30 Masonry & @ 2o soh nHouse AcoR
—_ Closeout Items Substantial Completion Deficiencies Commissioning Transfers FMSI
B [
E Q Defaut v C =g Preview View Preview
[J  Description Date Ball in Court List Status v PROJECT INFORMATION
[J Missingramp 12/6/2022 Pre-List Su
Evnanca Mantrant ~NNNN1RRAQ - | S0005 - SCA GC 1
K
Please Confirm Unlock Action
This will unlock the selected deficiency item, allowing the item
to be updated. RIOR MASONRY
@ il Contractor A
CANCEL OK  kqmT-cM3 - sca
cl Senior Project Officer Noah SCA PM-CM-SPO
Chief Project Officer Donna SCA PM-CM-CPO
(D AE DM
AEoR Adam SCA In House AEoR
1 Item(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada)

1.9.36.98 - DEVDIAGNOSTICS

&

gk
A4¥ kahua
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2. Select 'EDIT'

Cl Closeout C000015848-LS0005 - RO30 Masonry /' € fm son  House R

el

Closeout ltems Substantial Completion Dy ing Transf FMSI

B QA NEW DEFICIENCY ITEM === DELETE HISTORY SEND DEFICIENCY LIST TO PO GOURL B

E Q  Defait v C k=4 Preview View Preview |0 I X
EEE [J  Description Date Ball in Court List Status v PROJECT INFORMATION » SECTIONS
[J Missingramp 12/6/2022 Pre-List Su PROJECT INFORMATION
Expense Contract C€000015848 - LS0005-SCA GC 1
- R0O30 Masonry DETAILS
Building ID R0O30
LIST DATES AND WOR...
Design Number / Package Number D017865
Lw 108166 - EXTERIOR MASONRY ITEM DATES AND WOR...
ﬁ General Contractor Jordan External Contractor A COMMENTS
Project Officer Fay E?(terna\ REQMT-CM3 - SCA REFERENCES
CM Firm 3
Cl Senior Project Officer Noah SCA PM-CM-SPO
Chief Project Officer Donna SCA PM-CM-CPO
d) AE DM
AEoR Adam SCA In House AEoR
Lock Deficiency ltem
1 Item(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS

3. Update fields as required > Select 'Save and Lock' > Click 'OK' to confirm

¢l Closeout C000015848-LS0005 - RO30 Masonry € 2o S8 nouse ace
—_ Closeout Items Substantial Completion Deficiencies Commissioning Transfers FMSI
[:=] a NEW DEFICIENCY ITEM ~ =*= SEND DEFICIENCY LISTTO PO G2 URL 'Q’
= Q. Default v C =1 Edit View Bt @ 11 X
EEE [J Description Date Ball in Court List Status AEoR Adam SCA In House AEoR > SECTIONS
|
[J Missingramp 12/6/2022 Pre-List Su PROJECT INFORMATION
DETAILS
DETAILS

Do LIST DATES AND WOR ..

Missing ramp ITEM DATES AND WOR...
@ Date COMMENTS

12/6/2022 o}

REFERENCES
cl
v LIST DATES AND WORKFLOW

0]

AEoR Submission Date

Save and Lock v

1 Item(s)

You |ast logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS E ;;fpf kahua

Please Confirm Lock Action
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Submit Deficiency List

Role Preceding Steps Outcome

All deficiency items have been
AEOR —> created and locked. The list 4
status is 'Pre-List Submission'.

A message is sent to the PO to
review the deficiency list.

Steps
1. Select any deficiency item (do not use checkbox) > Click 'SEND DEFICIENCY LIST TO PO'

¢l Closeout C000015848-LS0005 - RO30 Masonry ~ #* € im oA nose ok
e Closeout ltems Substantial Completion Deficienci Commissioning Tr FMSI
B R NEW DEFICIENCY ITEM [SEND DEFICIENCY LIST TO PO, SEND HISTORY SEND DEFICIENCY LISTTO PO GOURL &
E Q  Default v C Preview View Preview | 11 X
[J  Description Date Ball in Court List Status Item Status v PROJECT INFORMATION » SECTIONS
[J Missingramp 12/6/2022 o Pre-List Submission Locked PROJECT INFORMATION
Expense Contract C000015¢
SCAGC1 DETAILS
Building ID R0O30
LIST DATES AND WOR...
Design Number / Package Number D017865
Lw 108166 - ITEM DATES AND WOR...
@ sl COMMENTS
General Contractor Jordan E»
A REFERENCES
Project Officer Fay Exter
cl SCACM F
Senior Project Officer Noah SC/
) Chief Project Officer Donna SC
AEDM
Unlock Deficiency Item
1 ltem(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS o) #% kahua

2. Click 'Send Deficiency List to PO’

Cl Closeout C000015848-LS0005 - RO30 Masonry  /°
—_ Closeout Items Substantial Completion Deficiencies Commissioning Transfers FMSI
[:=] E NEW DEFICIENCY ITEM SEND DEFICIENCY LISTTO PO SEND HISTORY SEND DEFICIENCY LIST TO PO GD URL 'g’
Qo Send Deficiency List to PO X X
o [ IONS
|
] > SECTIONS
o AEoR Submission Date groN
- PO Acceptance LIST DATES AND WOR...
PO Acceptance Date IOR...
SPO Acceptance
VOR...

SPO Acceptance Date

@ AEoR Acceptance

AEoR Acceptance Date

Deficiency List State Pre-List Submission

Send Deficiency List to PO

Unlock Deficiency ltem

You |ast logged in yesterday at 4:57 PM Eastern Time {US & Canada) 1.9.36.98 - DEVDIAGNOSTICS E ”:,‘F(‘ kahua

1 Item(s)
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3. Click 'OK' to confirm that all items have been gathered

Cl Closeout C000015848-LS0005 - RO30 Masonry  / e AaCCa ML ARcR
—_— Closeout ltems Substantial Completion Deficienci Commissioning Transf FMSI
B R GOURL H
E e :
== (0O IONS
o ATION

AEoR Submission Date
PO Acceptance

PO Acceptance Date Confirm Gathered Deficiencies

IOR...
SRUAcceriance Please confirm that you have gathered the deficiency items from bor
SPO Acceptance Date all trades/disciplines. -
ﬁ AEoR Acceptance
AEoR Acceptance Date CANCEL oK
Deficiency List State Pre-List Submission I
Cl
1
O -
e

Unlock Deficiency ltem
1 Item(s)

You last logged in yesterday at 4:57 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS (1]

PO/CM Project Manager Review List

Role Preceding Steps Outcome
AEOoR has sent the list to the

PO/CM Project Manager —> PO for review. List Status is 'PO  —>
Deficiency Review'.

A message is sent to the SPO
to review the deficiency list.

Steps
1. Select any deficiency item (do not use checkbox) > Click 'SEND DEFICIENCY LIST TO SPO'

Cl Closeout RO30 Masonry /2 e e
— Closeo s Substantial Completion Deficienci Commissioning Tr FMSI
:=] a SEND DEFICIENCY LIST TO SPO SEND HISTORY SEND DEFICIENCY LIST TO SPO GOURL B
E QO Default v C H [ Preview View Preview [0 I X
EEE [J Description Date Ball in Court List Status v PROJECT INFORMATION » SECTIONS
[0 Missingramp 1 Fay External REQMT-... PO Deficiency Review PROJECT INFORMATION
Expense Contract €000015848 - L
SCA GC 1-R0O3( DETAILS
Building ID RO30
LIST DATES AND WOR...
Design Number / Package Number D017865
LLw 108166 - EXTER ITEM DATES AND WOR...
§ MASONRY COMMENTS
General Contractor Jordan External
A REFERENCES
Project Officer Fay External RE(
cl SCA CM Firm 3
Senior Project Officer Noah SCA PM-C
Ll) Chief Project Officer Donna SCA PM-
AE DM
AEoR Adam SCA In Hc
1 Item(s)

You last logged in Thursday, November 17, 2022 at 4:46 PM Eastern Time (US &.. 1.9.36.98 - DEVDIAGNOSTICS o] g« kahua
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2. Click 'Send Deficiency List to SPO'

Cl Closeout RO30 Masonry /2 e Fay External REQMT-CM3
—_— Closeout ltems Substantial Completion Deficienci Commissioning Transf FMSI
B QA SEND DEFICIENCY LIST TO SPO SEND HISTORY SEND DEFICIENCY LIST TO SPO GOURL &
Q Send Deficiency List to SPO X X
HH O [ IONS
> SECTIONS
o AEoR Submission Date  12/7/2022 ATION
1 PO Acceptance LIST DATES AND WOR...
PO Acceptance Date
IOR...
SPO Acceptance
VOR...

SPO Acceptance Date

@ AEoR Acceptance

AEoR Acceptance Date

Deficiency List State PO Deficiency Review r

Send Deficiency List to SPO

AEoR Adam SCA In Hc
1 ltem(s)

You last logged in Thursday, November 17, 2022 at 4:46 PM Eastern Time (US &.. 1.9.36.98 - DEVDIAGNOSTICS (1] %% kahua

SPO Review List

Role Preceding Steps Outcome
PO has sent the list to the SPO A message is sent to the GC to
SPO —> for review. List Status is 'SPO —> acknowledge the deficiency
Deficiency Review'. list.
Steps

1. Select any deficiency item (do not use checkbox) > Click 'SEND DEFICIENCY LIST TO GC'

Cl Closeout C000015848-LS0005 - RO30 Masonry ~ / e Noah SCA PM-GM-SPO
— Deficiel Commissioning Transfers FMSI
B SEND DEFICIENCY LIST TO GC GOURL B
E QO  Defaut v C B B  Preview View Preview [0 I X
EEE [J Description Date Ball in Court List Status v PROJECT INFORMATION » SECTIONS
|
O Missing ramp 2 Noah SCA PM-CM-SPO... SPO Deficiency Review PROJECT INFORMATION
Expense Contract C00001584
SCAGC1- DETAILS
Building ID RO30
LIST DATES AND WOR...
Design Number / Package Number D017865
LLW 108166 - EX ITEM DATES AND WOR...
g MASONRY COMMENTS
General Contractor Jordan Exte
A REFERENCES
Project Officer Fay Externa
cl SCA CM Fir
Senior Project Officer Noah SCAF
Ll) Chief Project Officer Donna SCA
AEDM
AEoR Adam SCA
1 Item(s)

You |ast logged in Thursday, November 17, 2022 at 3:57 PM Eastern Time (US &... 1.9.36.98 - DEVDIAGNOSTICS E :g:« kahua
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2. Click 'Send Deficiency List to GC'

Cl Closeout C000015848-LS0005 - RO30 Masonry ~ /° NoSHSCARMICMERO
—_— Deficiencies Commissioning Transfers FMSI
:=] E SEND DEFICIENCY LIST TO GC GD URL
Q Send Deficiency List to GC X X
== (0O IONS
> SECTIONS
ot AEoR Submission Date  12/7/2022 gron
- PO Acceptance Yes LIST DATES AND WOR...
PO Acceptance Date 12/7/2022 10R
SPO Acceptance
VOR..

SPO Acceptance Date

g AEoR Acceptance

AEoR Acceptance Date
Deficiency List State SPO Deficiency Review

Send Deficiency List to GC
O

1 ltem(s)

AEoR Adam SCA

You last logged in Thursday, November 17, 2022 at 3:57 PM Eastern Time (US &.. 1.9.36.98 - DEVDIAGNOSTICS (1] %% kahua

Acknowledge Deficiency List

Role Preceding Steps Outcome
The SPO has sent the list to the The list is acknowledged and
GC/CM Firm —> GCand the status is 'Pending —> tasks are started to complete
GC Acknowledgement'. each item.
Steps

1. Select any deficiency item (do not use checkbox) > Click 'ACKNOWLEDGE DEFICIENCY LIST'

Cl Closeout RO30 Masonry /n Fay E:terna:!.REQMT-CM?.
— Closeol s Substantial Completion Deficiencies Commissioning Transfers FMSI
:=] ACKNOWLEDGE DEFICIENCY LIST SEND HISTORY GOURL
efault review View review I
T: Q. Default c 53 P v P m o x
|
HH Descripti Dat Ball in Court List Stats
HH O escription ate all in Cour: ist Status v PROJECT INFORMATION » SECTIONS
[OJ Missing ramp 22 Fay External... Pending GC Acknowledgement PROJECT INFORMATION | |
Expense Contract C00001584 |
SCAGC1- DETAILS |
Building ID RO30 ‘
LIST DATES AND WOR...
Design Number / Package Number D017865
LLW 108166 - EX ITEM DATES AND WOR...
ﬁ MASONRY COMMENTS
General Contractor Fay Externa
Project Officer Fay Externa LS N
cl SCA CM Fir
Senior Project Officer Noah SCA F
Chief Project Officer Donna SCA
1
O AEDM
AEoR Adam SCA
1 Item(s)

You |ast logged in today at 10:09 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS E :g:« kahua

13| Page



2. Click 'Acknowledge Receipt of Deficiency List'

Cl Closeout RO30 Masonry / ajiExte malREGRITCHES
—_— Closeout ltems Substantial Completion Deficienci Commissioning Transf FMSI
B R ACKNOWLEDGE DEFICIENCY LIST SEND HISTORY GOURL &
Q Acknowledge Deficiency List X X
|
HH o [ g e U IONS
ot SPO Acceptance Yes > SECTIONS 10y
- SPO Acceptance Date  12/7/2022 |
LIST DATES AND WOR... |
AEoR Acceptance |
AEoR Acceptance Date [OR.. ||
Deficiency List State Pending GC Acknowledgement VOR..

By clicking the button below, you are acknowledging that you have received the list of deficiency items. After
acknowledgement, you will be assigned tasks for every deficiency item in the list. After the deficiency has been resoclved,
you must mark each item as complete in your tasks.

Acknowledge Receipt of Deficiency List

T ACUR AU SUA

1 ltem(s)

You last logged in today at 10:09 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS (1] %% kahua

Complete Deficiency Item

Role Preceding Steps Outcome
The GC has acknowledged the - . .

GC/CM Firm —> list and the item status is The deﬁuency' Item Is sent to
. . L the PO for review.
Pending GC Completion'.

Steps
1. Go to Tasks > Select the desired deficiency task

E Tasks C000015848-LS0005 - RO30 Masonry  #* e ey E;f;g‘rf’!_‘"EqMT'CM?’
& = ;L{ZLtiVe v SHARE =4 DELEGATE HISTORY 24
= Wi . Task View Task @ X
E Project Finder Q = View: Default B
FROM SUBJECT View Source Record >
aEn Apps
= PP Faye Deficiency Item: Missing ramp GC Complete Item Taskont ¥ PROJECT INFORMATION > SECTIONS
PROJECT INFORMATION
Q Search 1 ftem(s) Expense Contract
DETAILS
Building ID
ITEM DATES AND WOR...
é Tasks Design Number / Package Numb«
Lw COMMENTS
ﬁ Messages REFERENCES
9 General Contractor

Project Officer
Cl Closeout

Senior Project Officer
Chief Project Officer
AE DM

Complete ltem

You last logged in today at 10:09 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS x| :ﬁﬂ kahua

(D Getting Started
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2. Enter a comment (required) > Select 'UPLOAD' in the References section to add any necessary attachments >
Click 'Complete Item' > Select 'OK'

Note: Use the comments section for all remarks, such as if the item is not within the scope of work.

C000015848-LS0005 - RO30 Masonry /' [y E"“E; :‘:_,!:REQMT'CM3
& = adive v | SHARE ¥  DELEGATE HISTORY @
Q= View: Default ~ B Task View Task (@ X

E Project Finder

FROM SUBJECT View Source Record >

T
HHE'Y
e ppe Fay Exter..  Deficiency ltem: Missing ramp GC Cc ¥ COMMENTS > SECTIONS

PROJECT INFORMATION

Q Search 1 Item(s)

New comment DETAILS

ITEM DATES AND WOR...
Tasks

COMMENTS

REFERENCES
Messages

v REFERENCES

cl Closeout 2
= = UPLOAD ADDKAHUADOC  ses

(!) Getting Started [J TYPE DESCRIPTION CONTRIBUTOR DATE

Complete ltem
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B Tasks C000015848-LS0005 - RO30 Masonry ~ #* e L2y Extoma] REGMECMS
<« = emwe v | SHARE =1
= W . Task View + Task
E Project Finder Q = View: Default @
FROM SUBJECT

R Apps
" il Fay Exter..  Deficiency Item: Missing ramp GC Complete ltem Task on |

1 lter
Search f

Please Confirm Item Completion |

CANCEL 0K
Messages

@ Tasks This will confirm that the selected deficiency has been . ed.

Cl  Closeout
TYPE DESCRIPTION CC

(_l_) Getting Started

You |ast logged in today at 10:09 PM Eastern Time (US & Canada) 1.9.36.98 - DEVDIAGNOSTICS @ ,i-?fr kahua

15| Page



Agree with Item Completion

Role Preceding Steps Outcome
The PO marks the item as
complete. If all items have
—> been marked as complete, the
AEOR receives a message to
review the entire list.

GC has completed the

PO/CM Project Manager deficiency item.

Steps
1. Goto Tasks > Select the desired deficiency task

C000015848-LS0005 - R030 Masonry &' @ oy el reavmows
&« = amive ¥ SHARE ¥  DELEGATE HISTORY  #
= View: - Task View Task @ X
E Project Finder Q = View: Defauh
FROM SUBJECT View Source Record >
HH Apps v PROJECT INFORMATION
e Fa . Deficiency ltem: Missing ramp PO Reviewer Task on R030 | > SECTIONS
PROJECT INFORMATION
Q Search 1 tem(s) Expense Contract
DETAILS |
Building ID
ITEM DATES AND WOR...
g Tasks Design Number / Package Numb:
LLw COMMENTS
REFERENCES
ﬁ Messages General Contractor

Agree with Item Completion Return to GC
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2. Enter a comment > Select 'UPLOAD' in the References section to add any necessary attachments > Click 'Agree
with Item Completion' > Select 'OK'

Note: A comment is only required if the deficiency was previously returned by the AEoR.

C000015848-LS0005 - RO30 Masonry & € ooy el reavrows
e = amive Vv | SHARE 1+  DELEGATE HISTORY k=4
o . Task View Task (O X
E Project Finder Q. = View: Default
FROM SUBJECT View Source Record >
EZE  Apps v COMMENTS ‘
= Fay Exter..  Deficiency Item: Missing ramp POR > SECTIONS
PROJECT INFORMATION
O\ Search 1 ltem(s) ‘ .
lew commen DETAILS 3
g ITEM DATES AND WOR...
Tasks
Fay External REQMT-CM3 - SCA CM Firm 3 - COMMENTS
12/6/2022 10:53 PM
ﬁ Messages Completed REFERENCES
cl Closeout v REFERENCES

1 i =
U] Getting Started = T ADD KAHUADOC ~ *e+

3 Agree with ltem Completion
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C000015848-LS0005 - RO30 Masonry  /# FTAE NG

AFirm3

& = petive ¥ | SHARE v
= v Task View Task
=  View: Default v
E Project Finder a rew: betau
FROM SUBJECT
L L] T
B Aes i issi i
Fay Exter... Deficiency ltem: Missing ramp PO Reviewer Task on RC

s AARINATAITE

1 lter
Q Search
Please Confirm Item Agreement |

This will mark your agreement that the selected deficiency items

g Tasks are completed

e CANCEL T OK |-

Firm 3
-12/6/2022 10:53 PM
cl Closeout Completed

1 .
U] Getting Started v REFERENCES
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Return Item to GC

Role Preceding Steps Outcome
The PO enters a comment and
. GC has completed the ; returns the item to the GC. The
PO/CM Project Manager deficiency item. GC will receive a task to
complete the item.

Steps
1. Goto Tasks > Select the desired deficiency task

E Tasks C000015848-LS0005 - RO30 Masonry F" S:“:,"r:‘::lREQMT'CM:*
< = aowe V¥ | SHARE Y  DELEGATE HISTORY k=4
E Project Finder Q = View: Default = Task View Task (O X
FROM SUBJECT View Source Record >
IR Apps
= il Fa. Deficiency ltem: Missing ramp PO Reviewer Task on RC v PROJECT INFORMATION > SECTIONS
PROJECT INFORMATION
Q Search 1 tem(s) Expense Contract
DETAILS ‘
Building ID
ITEM DATES AND WOR...
g Tasks Design Number / Package Number
LLW COMMENTS
REFERENCES
ﬁ Messages General Contractor
Project Officer
cl Closeout
Senior Project Officer
| Chief Project Officer
Getting Started
O etting Starte REDH
Agree with Item Completion Return to GC
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2. Enter a comment (required) > Select 'UPLOAD' in the References section to add any necessary attachments >
Click 'Return to GC' > Select 'OK'

C000015848-LS0005 - RO30 Masonry /' e T e
s = anive V¥ | SHARE ¥  DELEGATE HISTORY k=g
= v . Task View Task |0 X
E Project Finder Q= View: Default
FROM SUBJECT View Source Record >
Apps v COMMENTS
Fay Exter..  Deficiency ltem: Missing ramp PO R > SECTIONS
1 It PROJECT INFORMATION
Q Search em(s) B
ew comment DETAILS 3
g ITEM DATES AND WOR...
Tasks
Fay External REQMT-CM3 - SCA CM Firm 3 - COMMENTS
12/6/2022 10:53 PM
ﬁ Messages Completed REFERENCES
cl Closeout v REFERENCES

| : _
O Getting Started = s ADDKAHUADOC <o«

Agree with [tem Completion
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B Tasks C000015848-L.S0005 - RO30 Masonry /' e Fay External REQMT-CM3
&« = pmive Vv | SHARE k24
= e - Task View * Task
E Project Finder Q = View: Default
FROM SUBJECT

i Apps
- g8 Fay Exter..  Deficiency ltem: Missing ramp PO Reviewer Task on RC
v COMMENTS

Search 1 ltem(s)

Please Confirm Item Return |

CANCEL OK

@ Tasks This will send the deficiency item back t GC.

Messages .
-SCACM
T Fim3
-12/6/2022 10:53 PM
cl Closeout Completed

1 n
V)] Getting Started v REFERENCES
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Return Completed Item to PO

Role Preceding Steps Outcome
AEGR The PO has marked the The deficiency item is returned
deficiency item as complete. to the PO.
Steps

1. Select the completed deficiency item > Click 'Return to PO'

Adam SCA In House AEOR

Cl Closeout RO30 Masonry  / B
—_— Closeout ltems Substantial Completion Defici Commissioning Transf FMSI
H R NEW DEFICIENCY ITEM APPROVE DEFICIENCY LIST SEND EDIT HISTORY GOURL &
E Q  Default v C B [ Preview View Preview [ 11 X
[J  Description Date Ball in Court List Status Item St v PROJECT INFORMATION > SECTIONS |
[0 Missingramp 1 2 Adam SCA.. List Acknowledged Comple PROJECT INFORMATION
Expense Contract C000015848 - LSO
SCA GC 1-RO30 N DETAILS |
Building ID RO30 ‘
LIST DATES AND WOR...
Design Number / Package Number D017865
LLw 108166 - EXTERIO TEM DATES AND WOR...
MASONRY
@ COMMENTS
General Contractor Fay External REQlv
Project Officer Fay External REQN e —
cl SCACMFirm 3
Senior Project Officer Noah SCA PM-CM
Chief Project Officer Donna SCA PM-CN
I
O AEDM
AC-n Ao ©PA T Ll
1 Item(s)
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2. Enter the reason for returning the deficiency item > Click 'Continue’

Adam SCA In House AEoR

Cl Closeout

—_ Closeout Items Substantial Completion Deficiencies Commissioning Transfers FMSI

:=] E NEW DEFICIENCY ITEM APPROVE DEFICIENCY LIST SEND EDIT HISTORY GOURL H
E Q. Default v Y [ Preview View Preview | I X
HH [J  Description Date Ball in Court List Status Item St ~ PROJECT INFORMATION » SECTIONS |

a
s |
Please enter the reason why you are returning this deficiency item back to the PO. If you need to attach relevant documentation, please

. B B = N B \TES AND WOR...
it this deficiency item and upload your attachments in the References section.

ATES AND WOR...
@ ENTS
INCES
Cancel L

cl
++  demior rroject uricer NOAN DUA FIVIFGIV
Chief Project Officer Donna SCA PM-CN
I
O AE DM
Ac_n Ade SR T i
1 ltem(s)
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Approve Deficiency List

Role Preceding Steps Outcome
The deficiency list is approved,
—> and the substantial completion
workflow can continue.

All deficiency items have the

AEoR .
item status of 'Complete'.

Steps
1. Select any deficiency item (do not use checkbox) > Click '"APPROVE DEFICIENCY LIST'

Cl Closeout RO30 Masonry /2 S Dl =
—_ Closeout Items Substantial C ion Deficienci Commissioning Transf FMSI
H R NEW DEFICIENCY IT| PPROVE DEFICIENCY LIST I SEND EDIT HISTORY GOURL #&
E Q  Default v C B [ Preview View Preview [ 11 X
EEE [J Description Date Ball in Court List Status Item + PROJECT INFORMATION » SECTIONS
[0 Missing ramp 1 2 Adam SCA... List Acknowledged Com PROJECT INFORMATION
Q Expense Contract C000015848 - LSO
SCAGC1-R0O30MN DETAILS
Building ID RO30
LIST DATES AND WOR...
Design Number / Package Number D017865
LLw 108166 - EXTERIO TEM DATES AND WOR...
MASONRY
@ COMMENTS
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cl SCACMFirm 3
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Chief Project Officer Donna SCA PM-Ch
1
O AEDM
AC-n Ao OPA 1 Ll
=n
1 Item(s)
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2. Click 'Approve Completed Deficiency List'

Cl Closeout RO30 Masonry /. Adam S.CA In House AEoR
—_ Closeout Items Substantial Completion Deficiencies Commissioning Transfers FMSI
H B NEW DEFICIENCY ITEM APPROVE DEFICIENCY LIST SEND EDIT HISTORY GOURL H
Y Approve Deficiency List X X
HHE Rl IONS
LIST DATES AND WORKFLOW
ot > > SECTIONS 10,
- LIST DATES AND WOR...
AEoR Submission Date  12/7/2022
PO Acceptance Yes IOR...
PO Acceptance Date 12/7/2022 VOR
SPO Acceptance Yes
@ SPO Acceptance Date  12/7/2022
AEoR Acceptance
cl AEoR Acceptance Date I

Deficiency List State List Acknowledged

Approve Completed Deficiency List

Return to PO Accept
1 ltem(s)
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