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About

Work Breakdown (previously Cost Worksheet in PCM) is used to break down work components and setup cost codes
which are used to link costs throughout cost applications. The Work Breakdown provides a dashboard that displays
project cost information using the cost code structure.

Process Overview

The Work Breakdown application is intended to serve as the central ‘ledger’ upon which your project’s cost information
will be displayed, and the financial health of a project may be interpreted. The Work Breakdown app is where the initial
activity code/cost code structure for your project is established so that a set of codes may be used in other applications.

These activity codes are used throughout all Cost Management applications to tie expenses to the activity codes. As you
enter details in these other applications, the Work Breakdown application will update, displaying the latest information
pulled from each application to give your team a financial picture of your project end to end.

The codes are hierarchical, meaning you may expand or collapse them to provide your team with a summary view of the
project, or detail at a line item level. The values in each column will be dependent on the type of record and the status
of that record. Users do not populate the Work Breakdown — instead, other applications will automatically fill in the
Work Breakdown as documents are approved in CAMP.
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Step-by-Step Instructions
Create Work Breakdown

Role Preceding Steps Outcome
CM Firm —> Aproject has been created. —> Work Breakdown created.
Steps

1. Goto 'Project Finder' > Navigate to the location of the project > Select the desired project

SCA CM Firm 4

% Project Finder C000015643-EM0001 - K158 Sidewalk Bridge /" e ExtemalHEGRI GRS

&« NEW

. N ALL PROJECTS MY PROJECTS RECENT PROJECTS q
Project Finder

I E .3 > McCloud Emergency > The McCloud Group LLC CM Emergency Response Progral SELECT
Apps
Number Name
Search -» C000015643-EM0001 K158 Sidewalk Bridge e b4 7

Q
E Tasks
@ Messages

('_) Getting Started

You last logged in Thursday, July 28, 2022 at 7:35 PM Eastern Time (US & Canada) 1.9.33.71 - DEVSCA @ :;? kahua

2. Goto 'Apps' > Select ‘Work Breakdown’
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You last logged in Thursday, July 28, 2022 at 7:35 PM Eastern Time (US & Canada) 1.9.33.71 - DEVSCA @ .ﬁry kahua

Page | 4



3. Select ‘Add’ > Select “.” from the Project dropdown > Add Description “Total” > Click 'Save'
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4. Select ‘Add’ > Select “.” from the project dropdown > Select Work Type from Work Type dropdown > Enter Work
Type Description > Click 'Save'
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5. Select ‘Add’ > Select “.” from the project dropdown > Select the Work Type > Select specific LLW from LLW
dropdown > Click 'Save'
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You last logged in Thursday, July 28, 2022 at 7:35 PM Eastern Time (US & Canada) 1.9.33.71 - DEVSCA E

6. Repeat for all work types and LLWs.
Note: You can click the ‘>’ icon to expand the Work Breakdown structure.

Example Work Breakdown Structure
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