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Introduction & Mission Statement

The New York City School Construction Authority’s (SCA) mission is to design and construct safe,
attractive, and environmentally sound public schools for children throughout the many
communities of New York City. The SCA is dedicated to building and modernizing schools ina
responsible, cost-effective manner while achieving the highest standards of excellence in safety,
quality, and integrity.

In accordance with that mission, we, the employees of the SCA, are committed to maintaining the
highest standards of ethical conduct and accountability throughout our operations.

This Code of Ethics serves as a summary of the guiding principles to conduct our work in a manner
befitting public trust. It supplements and complementsthe SCA’s existing policies and procedures,
which address workplace conduct. To the extent there is an inconsistency between this document
and the SCA’s policies and procedures, the more specific policy or procedure will apply. We should
review specific policies for guidance regarding any ethics questions or concerns.

Key Terms

Agent — An individual specifically authorized by the SCA to act on the SCA’s behalf.

NYC Conflicts of Interest Board (COIB) - An independent New York City agency tasked with
administering, enforcing, and interpreting the Conflicts of Interest Law, Chapter 68 of the New
York City Charter, the City’s Annual Disclosure Law, set forth in section 12-110 of the NYC
Administrative Code, and the Lobbyist Gift Law, set forth in sections 3-224 through 3-228 of
the NYC Administrative Code.

SCA Employee - A staff member on the SCA payroll; does not include interns,
contingent/temporary workers, or consuttants. Hereinafter referred to as “SCA employees,”

“We” or “ourn'

Protecting Against Conflicts of Interest

See LA-03 Conflicts of Interest Policy & Operating Guidelines for more information.

Training and Education

We comply with Chapter 68 of the NYC Charter and the rules of the COIB. We participate in
biennial training on Conflicts of Interest Prevention. In addition, the SCA maintains a webpage that
contains various educational materials from the COIB, including a Plain Language Guide for
Chapter 68 and prior decisions and settlements from the COIB to promote compliance.

Conflict of Interest Disclosure

Prospective SCA employees are required to disclose potential conflicts of interest upon
application to the SCA, including any familial or financial relation to an SCA employee. Such
potential issues are recorded in the Nepotism Statement Form and the Conflict of Interest Form
We also complete an annual survey to disclose and update any outside activities.



Financial Disclosure

See HR-012 Financial Disclosure Policy & Operating Guidelines for more information.

Section 12-110 of the NYC Administrative Code requires certain employeestofile annual reports of
their financial affairs, as well as the financial affairs of their spouses or domestic partners and
dependent children with the COIB.

An employee who separates from the SCA and meets the above criteria also must file a financial
disclosure report for the portion of the last calendar year in which they served.

We may not participate in any aspect of supervising, hiring, or promoting a relative, or someone
with whom we have a business, financial, or close personal relationship.

Other Employment and Outside Activities

This section outlines the guidelines and restrictions regarding outside employment, business
interests, volunteer activities, political involvement, and post-employment actions for SCA
employees and its agents.

Interest in Outside Firms

Neither we nor our agents may own or be employed by an entity that is currently or intends to be
engaged in business dealings with the SCA or the City of New York without the written permission
of the SCA President or their delegee and a waiver from the COIB. If a firm has previously received
clearance from the COIB based on the absence of business dealings with the SCA, but
subseguently enters into such dealings, we must report this information to the COIB immediately
and comply with its determination. All outside work and affiliations must be reported annually,
even if prior clearance has been granted. We must also disclose to the SCA’s General Counsel or
the Vice President and Inspector General whether a relative holds an interest in an entity that does
or intends to conduct business with the SCA.

Outside Employment

While employed at the SCA, neitherwe nor any SCA agents may solicit or accept a position with an
entity that we know is, or intends to be, engaged in business dealings with the SCA or the City of
New York without the written approval of the SCA President or their delegee and a waiver from the
COIB. We also may not accept compensation for representing a private interest before the SCA,
any city or state agency, or any public authority.

Volunteer Activities and Charitable Contributions

Neither we nor our agents may solicit contributions from others we work with for any
charitable event unless the collection of such donations is officially sanctioned by the SCA.
Note that supervisors are never permitted to solicit contributions from their subordinates.

Political Activities

We may not pressure or attempt to coerce people with whom we work to engage in political
activities, and we may not ask a subordinate to participate in a political campaign or make any
kind of financial commitmentto any political activities. We may not use SCA equipment, email,
personnel, work time, or other resources for any political activities.



Post-SCA Employment Restrictions

Neither we nor our agents may solicit, negotiate for, or accept employment with any person or
entity withwhichthey are currently dealingin an official SCA capacity. Former SCA employees may
not appear before the SCA for one year after separation from the SCA. An appearance includes, but
is not limited to, telephone calls, letters, and/or attendance at meetings. Former employees and
agents may ask the COIB directly towaive a post-employmentrestriction. A waiver may be granted
where, in the opinion of the COIB, it would not conflict with the purposes and interests of the SCA
or the City.

Buying Office or Promotions

We must never receive, give, or promise to give anything of value to anyone in return for being
appointed to City service, or for receiving a promotion or raise.

Financial Relationships

Neither we nor our agents may enter into a financial relationship with a superior or subordinate,
including borrowing or lending money in an amount exceeding $25, or any savings clubs or similar
arrangements. Financial relationships between employees and/or agents who are notina
supervisor and subordinate relationship may be maintained if disclosed and approved by the
General Counsel or the Vice President and Inspector General and a waiveris obtained by the COIB.

Gifts and Meals

Neither we nor our agents can accept any gift from any person or business entity that we know
is engaged or intends to become engaged in business dealings with the SCA. Gifts are anything
with a cumulative value of $50 or more annualty, and are given to us, an agent, or a member of
our immediate family (spouse, domestic partner, parents, siblings, or children). If a gift is
received that exceeds this threshold, we must return it to the donor with a letter explaining our
policy. If the gift is a perishable item or otherwise impractical to return, it must be reported to
the General Counsel or Vice President and Inspector General, who will determine its
disposition.

In the following limited circumstances, receipt of payments, gifts, and/or meals do not give rise
to a reporting obligation:

e We mayacceptplaques valued at lessthan $150 presented in recognition of public service,
but only with the approval of our Department Head.

e We may accept free meals or refreshments of reasonable value when offered to all
attendees/participants during an office meeting which we attend for official reasons, or
when we participate as a panelist or speaker in a professional or educational program and
the meals or refreshments are provided to all panelists.

¢ We may attend professional or educational programs as a guest of the sponsoring
organization, provided that the sponsoring organization has no business dealings with the
SCA.

¢ We may attendfunctions or occasions, such as those involving education, construction, or
government administration, where our attendance is encouraged by the SCA, is in the
interest of the SCA, and has been approved inwriting by the appropriate Department Head.



Respectful Conduct

We maintain a workplace environment grounded in professionalism, kindness, and mutual
respect. We treat each other with dignity and empathy, upholding the values of inclusionin all
interactions. We do not engage in conduct that may threaten, harm, or intimidate others in the
workplace.

We are prohibited from bringing weapons of any kind into an SCA work location. Invery limited
circumstances, certain employees of the Office of the Inspector General who have obtained prior
written approval from the Inspector General and are otherwise lawfully authorized to carry a
weapon may do so if directly connected to their job duties.

We do not report to work while under the influence of substances that could impair our ability to
perform our duties safely and effectively. This includes the misuse of illegal drugs, alcohol,
marijuana or prescription drugs that affect work performance.

Social Media
See HR-045 Social Media Policy & Operating Guidelines for more information.

We are aware that all social media posts, even personal ones, can become public and permanent.
We should keep our personal and professional social media accounts separate so that our posts
are not misconstrued as representing the SCA’s opinions or positions. Those of usin leadership or
decision-making roles must be especially mindful of our posts potential impact on stakeholders
and the public.

Proper Use of SCA Resources and Assets

See [T-007 Personal Use of Work Resources Policy & Operating Guidelines for more information.

We and SCA agents must maintain timely, complete, and accurate records in all of our work
activities, including timesheets, books, records, drawings, specifications, and other documents.
To safeguard the SCA’s information and systems, we follow IT security policies and promptly report
any suspicious electronic activity to the IT Help Desk.

The SCA’s reputation is an important asset that we must protect. We are mindful when
communicatingwith colleagues, the public, vendors, and elected officials. We do not use any SCA
assets or resources for personal gain.

Although incidental personal use of SCA resources is permitted, we do so briefly, intermittently,
and in compliance with SCA policies and operating guidelines, so that our use does not have a
financial impact on the SCA, either through depletion of supplies and equipment, or by interfering
with productivity and work goals.

We also adhere to all relevant procurement regulations, policies, and guidelines to safeguard the
SCA'’s financial resources as well as fairness and transparency in contracting with the SCA.



Audits, Investigations, and Legal Processes
See |A-01 Internal Audit Policy & Operating Guidelines for more information.

We uphold our duty to fully cooperate with investigations conducted by SCA Internal Audit, SCA’s
contracted independent financial statement auditors, SCA management, the Equal Employment
Opportunity (EEQ) Office, Human Resources, and/or the Office of the Inspector General. This
includes providing honest, accurate, and complete information.

If a lLaw enforcement officer or other government official reaches out to us directly regarding any
matter, we must immediately notify the Office of the General Counsel before providing any
information.

We must not provide opinion evidence as paid experts against the interests of the SCA, the City
of New York, or the State of New York. We may provide testimony if subpoenaed; however,
under no circumstances may we accept compensation beyond reasonable and documented
travel expenses to and from the place of testimony.

Protecting Confidential Information

We must not disclose any information relating to the SCA that is not otherwise available to the
public, including, but not limited to legal issues, investigations, public procurements, or other
internal deliberative matters. We do not make personal use of confidential information gained at
work. This includes taking care not to forward confidential internal information on electronic
systems outside of the SCA. If we receive a subpoena requesting SCA information or documents,
or for the testimony of an SCA employee, we should immediately forward the subpoena to the
Corporate Secretary in the Office of the General Counsel.

Duty to Report

See HR-041 Whistleblower Rights and Protections Policy & Operating Guidelines for more information.

Reporting concerns may not be easy, but it is the right thing to do. We and our agents have an
affirmative obligationto report the following to the SCA’s Vice President and Inspector General or
the General Counsel directly and without delay:

¢ A good faith concern regarding conduct that might involve or appear to involve corrupt or
criminal activity.

s A good faith concern about any violation, or potential violation of laws, regulations,
Chapter 68 of the New York City Charter, the SCA’s policies and procedures, or violations
of SCA contracts.

Protection from Retaliation

The SCA prohibits retaliation, threats, or harassment toward anyone for making a report in good
faith or participating in an investigation. Anyone who engages in retaliation is subject to
disciplinary action.



Criminal Offenses - Reporting

See HR-040 Criminal Offenses - Reporting and Consideration Policy & Operating Guidelines for more
information.

We have an obligation to promptly report arrests, indictments, or any criminal charge, finding of
guilt, or disposition.

Accountability

The SCA takes violations of this Code of Ethics, SCA policies and procedures, and applicable laws
or regulations seriously. If the SCA identifies a violation or misconduct, the SCA will take
appropriate disciplinary action, up to and including termination of employment, and may take other
legal or civil action asappropriate. The SCA may also report violations of the law to appropriate law
enforcement officials when warranted.

Additional Resources

To ask a question or report a concern about corruption, waste, fraud, or abuse, contact the Office
of the Inspector General.

To ask a question or seek advice about outside employment or activities, or other potential
conflicts of interest, contact the Office of the Generat Counsel. You may also reach out to the New
York City Conflicts of Interest Board, 2 Lafayette Street, Suite 1010, New York, NY 10007; 212-442-
1400; NYC.GOV/ETHICS





